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Executive Summary

Mississippi’s public universities play a vital role in supporting the state’s vision of strategic
investment in its workforce and in promoting growth and the public good through individual
advancement. Through a mission of education, research, and service, Mississippi public
universities advance the state’s economy and provide a positive return on investment.

With guidance from the Board of Trustees of State Institutions of Higher Learning, the
universities are responsive to state needs and are good stewards of taxpayer resources. The Board
of Trustees provides consistent standards and policies that drive quality at all institutions.

Each of the eight public universities has a unique mission and provides services to meet the
diverse educational needs of its students. All universities are committed to excellence in both
undergraduate and graduate programs and to fostering a teaching and learning environment that
enables all students to succeed. The Board of Trustees holds all universities accountable for
performance using a consistent standard across the system.

The Board of Trustees encourages universities to offer academic programs that are of interest to students
and that meet the needs of Mississippi employers to grow and prosper. All programs are reviewed
annually, and proposed new programs are evaluated to avoid unnecessary duplication. During the 2024-
2025 academic year, 37 new academic programs were introduced, 33 existing programs were
discontinued, and two programs were suspended. Additionally, 25 certificate programs were added, 12
certificate programs were deleted, and none were suspended.

Ongoing board-directed initiatives, such as the energy efficiency task force and the property
insurance collective purchase, have saved the system more than $200 million since 2008,
translating to tuition rates lower than similar institutions in other states. The Board has also
exceeded the law's requirement to establish a robust internal audit program. The independent
internal audit system helps maintain accountability for the stewardship of public funds across the
system.

Under the leadership of the Board of Trustees, Mississippi’s public universities are a collective,
powerful, and unmatched resource for advancing the state.

1. Comprehensive Mission Statement

The Mississippi Institutions of Higher Learning (IHL System), under the governance of its Board
of Trustees, will operate a strong public university system with eight distinct, mission-driven
universities, and will enhance the quality of life of Mississippians by effectively meeting their
diverse educational needs. In so doing, the IHL system will be characterized by, and become
nationally recognized for, its emphasis on student achievement and on preparing responsible
citizens; its adherence to high academic standards and to quality in instruction, research, service
and facilities; and its commitment to affordability, accessibility, and accountability.

The purpose of the Board of Trustees is to manage and control Mississippi’s eight institutions of
higher learning under the Constitution and to see that the IHL System mission is accomplished.
To do so, the Board will operate a coordinated system of higher education, establish prudent
governance policies, employ capable chief executives, and require legal, fiscal, and programmatic
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accountability. The Board will annually report to the Legislature and the citizenry on the needs
and accomplishments of the IHL System.

Each institution of higher learning has common characteristics intrinsic to success. Each
institution also has a distinct history, unique traditions, and a separate mission to be performed
within the IHL System.

2. Philosophy

Effective performance of the system, board, and institutional missions requires sound planning.
The IHL planning process is grounded in six principles, or core values, which undergird the
ongoing work of universities and of the trustees.

e Higher Education Matters. Universities are the wellsprings of civilization and human
capital. Ours must be vital for our citizenry to thrive.

o  Planning Begins With Self-Assessment and Research. The divides of history, geography,
wealth, and culture are particular threats to diverse institutions and trustees. A willingness
to honestly and collegially address issues is central to [HL planning. Well-researched,
factual information leavens disputes into discussion.

o Successful Institutions Focus on Their Assets. Our universities are home to rich traditions, diverse
environments, and exceptional talent. By nurturing and building on these assets, each of our
institutions can flourish within the IHL system.

o System Planning Requires Collaboration. As diverse institutions and individuals, we need to pay
attention to building institutional cooperation, eschewing insidious competition, broadening
leadership, and promoting collaborative decision-making. Collaboration must also extend to other
agencies and organizations, particularly other education entities.

o Viable Institutions Incorporate Resource Stewardship and Accountability in All Functions.

Trustees and universities have a duty to be good stewards. Accountability and evaluation ensure
integrity and effectiveness and will be reviewed annually.

3. Performance Measures
College Readiness

1. Average ACT score of entering freshmen.

Data: 23.6  (Fall 2023)
Source: IHL, Fall 2023-24 Fast Facts
Notes: The average ACT of entering freshmen is a reflection of the academic preparedness of

high school students entering Mississippi’s public universities. This average can be
increased through higher admission standards, but accessibility would be compromised
at some universities.



2. Number and percentage of entering students who are enrolled in intermediate (remedial) courses
during their first year, broken out by math, English/reading, or both.
Data: Students Percentage
Entering Freshmen (Fall 2023) 12,912
Math Only 1,660 12.9%
English/Reading Only 812 6.3%
Both Math & English 949 7.3%
Overall Total 3,421 26.5%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile
Notes: The number and percentages of entering students requiring remedial education
reflect the academic preparedness of high school students entering Mississippi’s
public universities. These figures can be decreased through higher admission
standards but accessibility would be compromised at some universities.
3. Percentage of fall intermediate (remedial) math students completing the (remedial math) course within
two years.
Data: 80.6% (Fall 2023 Intermediate cohort)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: These rates include intermediate students completing both traditional and co-
requisite courses.
4.  Percentage of fall intermediate (remedial) English/reading students completing the (remedial
English/reading) course within 2 years.
Data: 80.8% (Fall 2023 Intermediate cohort)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: These rates include intermediate students completing both traditional and co-requisite
courses.
Student Progress
5.  First-year retention rate (from fall to fall) for entering full-time freshmen.
Data: 80.9% (Fall 2022 full-time freshmen returning in Fall 2023)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile
6. Percentage of full-time students completing 24 credit hours within one academic year.



Data: 79.8%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

7.  Percentage of part-time students completing 12 credit hours within one academic year.
Data: 44.7%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

Student Graduation Rates

8. Number of undergraduate degrees awarded per 100 undergraduate full-time equivalent
(FTE) enrollment.

Data: 23.9 (AY2024 undergraduate degrees with 4-year average of 12-month FTE
enrollment from IPEDS)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Education Achievement Council (EAC) Institutional Profile
9.  Student graduation rates (first-time freshmen cohort students graduating within 4 years, first-time
freshmen cohort students graduating within 6 years, first-time full-time freshmen cohort students
graduating within 8 years)

Data: Students Percentage
Full-Time Freshmen (Fall 2015) 11,596
Graduating within 4 Years 4,442 38.3%
Graduating within 6 Years 6,567 56.6%
Graduating within 8 Years 6,741 58.1%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Education Achievement Council (EAC) Institutional Profile

10. Number and percentage of degrees awarded to adult learners who enter college for the first time at age

23 or older.
Students Percentage

Data: Full-Time Adult Learners* (Fall 2015) 142

Graduating within 4 Years 26 18.3%

Graduating within 6 Years 31 21.8%

Graduating within 8 Years 31 21.8%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: Full-time entering freshmen who are 23 and older represent a small percentage of IHL’s

total entering freshmen.
5



*Figures include freshmen and students admitted under the “Non-Formula Students 21
and Over” admission policy.

11. Percentage of state’s population age 25 years and over with a bachelor’s degree or higher

Data: 24.2% (Population Age 25 and Over)
Source: Latest U. S. Census ACS 5-year estimates.
Notes: Mississippi’s public universities endorse any effort to raise the educational attainment of

the state’s citizenry. However, this metric is dependent on many variables that extend
beyond the control of Mississippi’s public universities.
Graduates in High-Need Disciplines

12.  Number of graduates in high-need disciplines (i.e. science, technology, engineering, math, Education,
and nursing) by discipline.

Data: High-Need Discipline Undergraduate Degrees

STEM 3,099

Education (including non-teaching) 1,019

Health (including Nursing) 744
Source: [HL, 5-Year Strategic Plan Benchmark Reporting, IHL Allocation Model
Notes: Figures reflect 2023-24 undergraduate degrees awarded in high-need

discipline areas. Figures exclude certificates and are based on IHL Allocation Model.
13.  Number of graduates in teaching from Mississippi public higher educational institutions.

Data: 1,278
(Al Certification Levels --Elementary and Secondary)

Source: IHL, 2023-24 Office of Academic and Student Affairs Annual Report

14. Licensure exam pass rates for graduates with four year degrees in a licensed field of study, by field
of study, including the percentage of graduates in teaching who pass Praxis II.

Data: Undergraduate Praxis (All Tests) 71.5%
NCLEX--RN 97.7%
Other Undergraduate Licensure/Certification 73.3%
All Undergraduate Licensure/Certification 77.1%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting



Notes: Praxis figures include all subject areas (history, art, biology, English, etc.) and count
students multiple times if they take multiple subject area tests. The Other category
includes undergraduate students taking licensure exams in a variety of disciplines.

15. Percentage of graduates in high-need disciplines who enter and remain in practice in Mississippi
in the high-need discipline five years and ten years following graduation, by discipline.

Data:

Program of Study One year Five Year
Physical Science 30% 20%
Biological and Biomedical Science 52% 37%
Computer and Information
Science 42% 35%
Engineering 39% 29%
Engineering technologies and
Engineering-related fields 51% 45%
Math 40% 29%
Education 78% 67%
Nursing 80% 70%

Notes: Source: Mississippi Institutions of Higher Learning Annual Workforce Report,
September 2024, State Longitudinal Data System. Ten-year employment data is not
available.

16. Percentage of teacher candidates from Mississippi public higher educational institutions who become
Mississippi public school teachers following graduation.

Data: 78% Education graduates after one year

Notes: Source: Mississippi Institutions of Higher Learning Annual Workforce Report,
September 2024, State Longitudinal Data System.

17. Percentage of teacher candidates from Mississippi public higher educational institutions who remain
teaching in Mississippi public school classroom five and ten years following their initial hire date.

Data: 67% Education graduates after five years

Notes: Source: Mississippi Institutions of Higher Learning Annual Workforce Report,
September 2024, State Longitudinal Data System. Ten-year employment data is not
available.



Cost to Students

18.

19.

20.

Percentage of Mississippi median family income required to cover tuition and fees at Mississippi public
four-year higher educational institutions.

Data: 34.4%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
U.S. Census, American Community Survey

Notes: Figures reflect Fall 2023 average room and board ($18,904) as a percent of ACS
median household income ($54,915).

Dollars spent on remedial coursework.

Data: $1,959,873 (AY2024 estimated instructional costs)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: Remedial coursework includes IHL’s Summer Developmental Program and

Intermediate courses. Estimated instructional costs include fringe benefits and are
based on FY2024 average SREB salary for Instructor rank allocated for 226 remedial
courses during AY2024.

Average student debt on graduation.

Data: $37,552 average student loan debt

Notes: This metric is from the Education Data Initiative (https://educationdata.org/student-loan-

debt-by-state)

Cost to Taxpayers

21.

Total state expenditures per total FTE student.

Data: $19,415
Source: IHL, Office of Finance and Administration, Legislative Budget Report
Notes: Figures are based on FY2024 state expenditures of $1,390,843,569 divided by a

total of 71,637 12-month FTE students from AY2024. State expenditure figures
include On-Campus ($1,395,461,589) and Off-Campus ($27,209,253) expenditures
less Capital Expense ($31,827,273) funds.

Quality of Learning Environment

22. Percentage of teaching faculty with terminal degrees (doctorate and first professional degrees).
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Data: 79.9% (Fall 2023, Full-Time Faculty)

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

Graduation Rates of Graduate Students

23. Percentage of enrolled graduate students who complete graduate degree.

Data: 65.3% (Master’s Level)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: Percentage reflects Fall 2021 entering master’s level students completing

a master’s degree within three years. Doctoral degrees have been excluded due to
the varied and sometimes lengthy dissertation process.

24. Number of graduate degrees awarded.

Data: 5,754
Source: [HL, 2023-24 Degree Book
Notes: Figure reflect 2023-24 graduate degrees awarded in the following levels: masters,

specialist, first professional, and doctoral degrees.

Graduate Students in High-Need Disciplines

25. Number and percentage of graduate degrees awarded in science, technology, engineering,

and math.

Data: Degree Level Total Degrees  STEM Degrees Percentage
Master’s 4,065 909 22.4%
Doctoral 809 209 25.8%
Total 4,874 1,118 22.9%

Source: IHL, 2023-24 Degrees, 5-Year Strategic Plan Benchmark Reporting

27. Licensure exam pass rate for graduate school graduates, by discipline.

Data: Graduate Praxis (All Tests) 76.7%
Other Graduate Licensure/Certification 76.1%
All Graduate Licensure/Certification 76.4%

Sources: IHL, 5-Year Strategic Plan Benchmark Reporting



28.

29.

Notes: The Other category includes graduate students taking licensure exams in a variety of
disciplines, primarily limited to health and education.

Percentage of graduates in high-need disciplines practicing in Mississippi, by discipline.

Data:
Graduate Program of Study One year Five Year
Physical Science <10 <10
Biological and Biomedical Science 47% 29%
Computer and Information
Science 28% 24%
Engineering 28% 15%
Math 46% | <10
Notes: Source: Mississippi Institutions of Higher Learning Annual Workforce Report,

September 2024, State Longitudinal Data System.
Percentage of Medical Doctor (M.D.) graduates remaining in Mississippi for residency.
Data: 43.9% (68 of 155 M.D. Graduates)

Source: UMMC, 2023-24 Residency Report

Commercialization of Academic Research

31.

32.

33.

Dollar value of total external research grants and contracts awarded to Mississippi public universities.
Data: $ 730,433,160 (All Fund Sources)
Source: IHL, FY2024 Research Catalog (Includes federal CARES funds)

Percentage of external research grants and contracts awarded to Mississippi public universities from
federal sources.

Data: 82.9% (8605,630,987 from Federal Sources)
Source: IHL, FY2024 Research Catalog (Includes federal CARES funds)
Number of patents obtained by Mississippi public universities in emerging technologies.

Data: 19 (FY2024, New Patents Issued)
58 (FY2024, New Patents Filed)

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
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Notes: Patent figures include all institutions.
35. Number of private sector companies created as a result of activities at Mississippi public universities.
Data: 24

Notes: Information on private sector companies created as a result of activities at Mississippi
universities is from the Mississippi University Research Authority Biennial Report.

4. Overview of the Agency Five-Year Strategic Plan

Mississippi’s public universities play a crucial role in supporting the state’s vision of strategic
investment in its human capital and its mission to promote growth and the public good through
the advancement of the individual. Through a tri-fold mission of education, research, and service,
Mississippi’s public universities advance the state and provide an excellent return on investment.

In 2023-24, Mississippi public universities awarded 19,308 degrees, a 0.8 percent increase in
degrees conferred in the past five years. Increases in the number of graduates system-wide are the
result of improved student retention and success efforts and programs that give students the
support they need to become well-prepared for Mississippi’s current and future workforce.

Individuals with a postsecondary education are more likely to participate in Mississippi’s labor
force, according to “Why aren’t more Mississippians Working?” from Empower Mississippi.
Those with a bachelor’s degree had a labor force participation rate of 66.7 percent, compared to a
rate of 51 percent by individuals who only have a high school diploma.

According to Education Pays 2023: The Benefits of Higher Education for Individuals and
Society published by The College Board, “individuals with higher levels of education earn more,
pay more taxes, and are more likely than others to be employed.” The report found that “median
earnings of bachelor’s degree recipients with no advanced degree working full time were

69 percent higher than those of high school graduates. Bachelor’s degree recipients paid an
estimated $7,800 more in taxes and took home $21,200 more in after-tax income than high school
graduates.”

Education Pays 2023 also reported adults with postsecondary credentials are, in fact, more
likely to be employed than individuals who did not attend college. In 2021, 83 percent of adults
with at least bachelor’s degrees were employed compared with 67 percent of adults with a high
school diploma.

Data from the U.S. Bureau of Labor Statistics support this conclusion. As shown below, higher

education pays as median earnings increase, and unemployment rates decrease with higher levels
of educational attainment.
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Earnings and unemployment rates by educational attainment, 2024
Median usual weekly earnings ($) Unemployment rate (%)

Doctoral degree

Professional degree

Master's degree

Bachelor's degree

Associate's degree

Some college, no degree

High school diploma

Less than a high school diploma

All workers: $1,221 Total: 3.3%
Note: Data are for persons age 25 and over. Earnings are for full-time wage and salary workers
Source: U.S, Bureau of Labor Statistics, Current Population Survey

In addition to individual benefits, the State of Mississippi gains from higher levels of educational
attainment. According to the Education Pays 2023 report, “The benefits of a college education
extend beyond financial gains. More educated citizens have greater access to health care and
retirement plans. They are more likely to engage in healthy behaviors, pursue civic engagement,
and to provide better opportunities for their children.”

In addition, the Education Pays 2023 report noted the significant public benefits of higher
education. “Society at large also gains from increases in postsecondary attainment. A more
productive economy generates a higher standard of living. Increases in wages generate higher tax
payments at the local, state, and federal levels. In 2021, four-year college graduates paid, on
average, 86 percent more in taxes than high school graduates and, for those with a professional
degree, average tax payments were more than three times as high as those of high school

graduates.”

The IHL Executive Office staff assists in accomplishing the functions for which the Board of
Trustees was established. The Office of Academic and Student Affairs coordinates system-wide
activities by formulating, interpreting, and implementing policies related to academic programs,
teaching and learning, student affairs, and continuing education. In addition, the Office of

Academic and Student Affairs promotes academic quality to meet the diverse academic,
12



workforce, and lifelong needs of all Mississippians through work on the statewide educational
attainment goal, college readiness and access, American Reads Mississippi, student affairs,
articulation and transfer, applied baccalaureate studies and accreditation.

Educational Attainment Goal

The Education Achievement Council (EAC) was established by the Mississippi Legislature in
2010 to sustain attention to the state’s goal of increasing the educational attainment and skill
levels of the state’s working-age population to the national average by 2030. Mississippi’s current
rate of postsecondary attainment (a degree, credential, or industry certification earned beyond
high school) for adults aged 25 to 64 is 45.2 percent, which is lower than the national average of
51.3 percent. The Georgetown Center on Education and the Workforce (CEW) predicts that, by
2027, 70 percent of all jobs will require a postsecondary degree or credential.

The EAC, managed by IHL, is comprised of stakeholders committed to improving the overall
postsecondary attainment rates to meet Mississippi’s future workforce needs, including agencies
and institutions representing elementary and secondary education, higher education,
policymakers, and business leaders.

In 2020, the EAC established a postsecondary educational attainment goal for the state of
Mississippi: Ascent to 55 percent: One Degree Closer. Greater Prosperity. Brighter Mississippi.
The goal is to strengthen the quality and quantity of Mississippi’s workforce by increasing levels
of postsecondary educational attainment among working-age adults. Doing this will both improve
the lives of individual Mississippians and contribute to Mississippi’s current and future economic
health. By 2030, Mississippi will increase the postsecondary attainment of its workforce to 55
percent. By 2035, Mississippi will increase the postsecondary attainment of its workforce to 60
percent.

College Readiness and Access

IHL works collaboratively with Woodward Hines Education Foundation (WHEF) and its Get 2
College program, the Office of Student Financial Aid, the Mississippi Department of Education
(MDE) and K-12 schools, the Mississippi Community College Board (MCCB) and community
colleges, and universities to provide College Countdown MS. The mission of College Countdown
is to help Mississippi high school seniors gain access to college through assistance with
completing college applications, submitting the Free Application for Federal Student Aid
(FAFSA) and the state grant application, and celebrating their acceptance to college. IHL worked
collaboratively with MDE and MCCB to develop a state resource guide for Dual Enrollment and
Accelerated Programs. With a focus on course quality, transferability of credits, and college
access, the resource guide provides standardized eligibility criteria, acceptance for academic
credit, and teacher qualifications. This resource guide is reviewed and updated annually.

IHL works closely with MDE on high school diploma options to ensure alignment with the
college preparatory curriculum (courses required for admission to the eight public universities).
[HL staff provide continuous professional development to secondary and postsecondary
counselors to ensure a seamless transition for high school students. IHL staff provide oversight of
the MDE College and Career Readiness Task Force. This task force developed the Mississippi
College and Career Readiness course (CCR) which has been required for high school graduates
since 2018.
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Student Affairs

Student affairs is a vital facet of the higher education experience. IHL staff collaborate with the
admissions and student affairs administrative teams to promote the development and operation of
student success and student support services.

Mental health concerns impact the academic performance and success of a college student’s
educational endeavor. According to a 2020 survey conducted by the American Council on Education
(ACE), 68 percent of university officials expressed that the mental health of their student population is
one of their most pressing issues. In 2021, the University of Mississippi Medical Center conducted a
mental health needs assessment for IHL as part of a Governor’s Emergency Education Relief (GEER)
Fund grant. The study found that there are significant unmet mental health needs across the university
system. For example, the study found that 60.3 percent of students surveyed reported experiencing
elevated depression, and 51.1 percent reported experiencing elevated anxiety. Most troubling, the
study found that 22.4 percent reported experiencing suicidal ideation, which describes a range of
contemplations, wishes, and preoccupation with death and suicide.

The Academic Common Market (ACM) continues to thrive as students take advantage of the tuition-
savings program for college students in 15 Southern Regional Education Board states who want to
pursue degrees that their in-state institutions do not offer. Students who qualify can enroll in out-of-
state institutions that offer their degree programs and pay the institution’s in-state tuition rates. Through
the tuition-savings program coupled with Mississippi’s solid and competitive academic degree program
offerings, Mississippi consistently imports out-of-state students to its public universities to pursue
degrees that are not available in their home state. More than 1,900 undergraduate and graduate
programs are available through the Academic Common Market.

Transfer Students

Since 1991, IHL and the Mississippi Community College Board (MCCB) have had an
articulation agreement to identify coursework that will transfer from any of the 15 community
colleges in the state to specific majors at the eight public universities. The goal of this agreement
is to provide community colleges with an advising tool that will specify requirements for all
undergraduate degree programs and help students transfer to a public university in Mississippi
without loss of earned academic credit. This agreement is managed by IHL staff and is reviewed
and updated annually.

Students who attend a Mississippi community college but transfer to a Mississippi public
university before completing an associate degree are notified upon earning 62 credit hours that
they may be eligible for a reverse transfer associate degree. If students agree to this process, their
transcripts are sent to the community college, and the student is awarded an associate degree while
enrolled at the university. This agreement between IHL and MCCB has been in place since fall
2013.

Applied Baccalaureate Studies

Mississippi’s public universities provide an accelerated degree pathway for adult learners with an
Associate of Applied Science (AAS) degree who need additional education to advance their careers.
The applied baccalaureate degree prepares adult learners to assume leadership roles and make a
greater contribution in the workplace.
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Building upon the 30/45/60 stackable credential national model, which is used by the Mississippi
community colleges, the applied baccalaureate accepts 45 technical credit hours and 15 general
education credit hours earned in the AAS. The policy allows institutions to exercise flexibility in
determining the remaining 15 general education core requirements and based on the specific
needs of adult learners in the workplace. The program requires 120 credit hours.

Accreditation

IHL manages, directs, informs, and supports the Mississippi Commission on College
Accreditation (MCCA). MCCA has the statutory authority and duty to approve all colleges and
universities or other entities domiciled, incorporated, or otherwise located in the state and offering
one or more postsecondary academic degrees.

IHL also manages the State Authorization Reciprocity Agreements (SARA), which is a set of
agreements between member states, districts, and territories that establishes comparable national
standards for interstate distance education program offerings. These agreements provide the State
the opportunity to pursue membership in SARA to lighten the financial burden of public
universities and other eligible authorized institutions in the state in meeting federal regulations
regarding distance education. SARA is intended to make it easier for students to complete
distance education programs offered by postsecondary institutions based in another state while
still ensuring quality and consumer protection. Thirty-three of the 34 Mississippi institutions on
the List of Approved Colleges and Universities are participating in the SARA initiative, including
public universities and community colleges, and independent colleges and universities. Also, on
the List of Approved Colleges and Universities, MCCA authorizes 35 Mississippi institutions and
five institutions outside the borders of Mississippi to award postsecondary degrees.

[HL monitors institutional compliance with THL Board policies regarding regional and
professional accreditation thus ensuring the quality of higher education programs offered to
Mississippi residents.

Research and Economic Development

Research and economic development efforts led by Mississippi public universities play a crucial
role in achieving the statewide goal of developing a robust state economy that provides the
opportunity for productive employment for all Mississippians. In addition to producing graduates
to meet workforce needs, universities provide research that sparks innovation and assistance to
technology start-ups. IHL and the four research universities (Jackson State University, Mississippi
State University, the University of Mississippi and the University of Southern Mississippi) work
with the Mississippi Development Authority (MDA) to leverage university research to expand the
knowledge economy in our state. This partnership builds on university research to develop and
attract new, high-paying jobs with an emphasis on six emerging technology sectors: autonomy,
data science, advanced materials, biomedical, sensors and diagnostics and agriculture.

Preparing graduates to meet current and future workforce needs is an essential function of Mississippi

public universities. In 2024, Mississippi Public universities produced 3,099 graduates in science,
technology, engineering, and math (STEM) fields and 744 graduates in healthcare, including nursing.
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In FY 2024, Mississippi Public universities were engaged more than $730 million in research, an almost
15 percent increase FY 2023. Nearly 83 percent of the research funding comes from federal sources. This
funding is an indication of the national competitiveness of the universities in the state of Mississippi, the
quality of research and sponsored programs they conduct, and the federal relief funds provided in response
to the COVID-19 pandemic. These resources provide essential funds to the state’s public universities,
strengthening their research, teaching, and service missions. Much of the research also supports the
statewide goal to increase the length and quality of the lives of all Mississippians and the statewide goal of
protecting, restoring, and conserving the state’s natural resources.

The Board of Trustees is committed to fostering a more prosperous Mississippi by creating,
enhancing, and sustaining partnerships between Mississippi businesses, economic developers and
public universities. University economic development partnerships attract, strengthen and support
new and existing businesses in Mississippi.

Facilities

To support academic programs and research, Mississippi public universities have eight main
campuses, the University of Mississippi Medical Center, and 12 satellite centers with 42,021,341
gross square feet in 1,631 buildings on more than 12,000 acres of land. IHL’s Office of Real
Estate and Facilities manages all affairs relating to the capital improvement process, repair and
renovation programs, property management, educational building corporation projects, and
public-private development projects. The office ensures that facilities adequately support the
academic needs of the institutions, that needs are determined and prioritized for funding, that
funded projects are monitored and kept on schedule to optimize results for expenditures, and that
construction and maintenance programs are reviewed and monitored for effectiveness.

Goals, Objectives, and Strategies

Goals for the university system include advancing the state by creating a more educated citizenry,
conducting research that will help solve the state’s most pressing problems, and providing
services to improve all facets of the state and improve the quality of life for all citizens. The
measurable objectives for these goals include increasing retention and graduation rates,
increasing research findings as possible within funding constraints, and providing services in
every county in Mississippi.

To achieve these goals and objectives, strategies will include managing limited resources
efficiently, attracting and retaining the best faculty and staff, and leveraging university assets and
research capabilities to assist Mississippi businesses, improve health outcomes, and increase
agricultural output.

Mississippi’s public universities are a collective, powerful, and unmatched resource for advancing
the state. The universities are working together to solve Mississippi’s most pressing problems
through research, service and the development of a more educated citizenry.

5. THL'’s External/Internal Assessment

Several factors, both internal and external, may influence the university system's ability to
achieve targeted performance goals.
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External Risk Factors:

= Universities are facing increasing labor costs to hire employees at all levels. As
employers increase minimum pay, universities must keep pace.

= Stable state support is essential for keeping tuition prices lower than the surrounding
states.

* Asof May 2025, the year-over-year Consumer Price Index increased by 2.4 percent.
Inflation is affecting every aspect of the university budgets. Increased state support is
needed to help cover rising costs and keep higher education accessible for students.

» Asuniversities rely heavily on tuition for their budgets, universities need larger
enrollments to generate more tuition revenue. Projections from The College Board
indicate there will be a nationwide demographic shift following the high school graduating
class of 2025, with subsequent classes seeing a significant population decline. A smaller
pool of high school graduates will increase the competition for students among Mississippi
universities, community colleges, and out-of-state institutions. This will intensify the
pressure on universities to keep tuition rates as low as possible and to increase institutional
scholarship aid budgets.

= Mississippi’s competitive position for major economic development opportunities is
directly tied to the educational attainment of our labor force.

= Universities operate in a highly competitive environment. Mississippi public universities
compete nationally and internationally to attract students and faculty members.

= Universities strive to attract the best and brightest students to attend college in Mississippi
and encourage them to stay and build careers in Mississippi upon graduation. However, it
is challenging to compete for these students and graduates when other states offer larger
financial aid packages and more attractive employment opportunities.

» The system has more than $2 billion in deferred maintenance and facilities needs. In the
competitive higher education market, students, faculty, and researchers seek the best
possible learning, living, and work environments. Facilities that are outdated or in poor
condition hinder our ability to compete for students, faculty, and researchers. Universities
regularly seek external funding for renovating facilities and use self-generated funds to
perform maintenance; however, continued regular state support through bonds and
appropriations is needed to properly maintain state buildings located on the university
campuses.

» The academic preparedness of students entering the system continues to be a challenge. In
Fall 2023, 26.5 percent of entering freshmen took at least one remedial course. The cost of
delivering remedial courses is a concern, but more importantly, students who take
remedial courses are delayed on their path to completion because the courses are non-
credit bearing. A student who takes three to six hours of remedial courses in their
freshman year will be three to six hours behind in reaching graduation. This could result
in the student incurring the cost of taking an extra semester of classes to fulfill graduation
requirements or not graduating at all. Universities are making strides to establish support
systems that allow more students to enroll immediately in credit-bearing courses such as
co-requisite remediation, but traditional remedial courses will still be needed for some
students.

» Technology is a mission-critical element of the university system. Students, faculty, and
researchers need the latest technology devices and the bandwidth to support them.
Keeping up with changing technology is a challenge, particularly for campuses in rural
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areas that do not have adequate infrastructure to support technology-intensive operations.

» Technology infrastructure is especially important in the delivery of online courses. Online
education allows adult learners access to higher education at a Mississippi public
university no matter where they live. Helping more place-bound adult learners earn
baccalaureate degrees is essential if we are to increase the level of educational attainment
in Mississippi. More students are taking advantage of the accessibility and convenience
provided by online education. In Fall 2024, 62.0 percent of students were enrolled in an
online course, an increase of more than 13,800 students since Fall 2019.

» The ever-increasing role of technology in higher education requires a greater focus on
data security. Regular cybersecurity audits, upgrades of security systems and protocols,
cybersecurity insurance, and employment of cybersecurity experts are needed to protect
confidential data held by the universities.

Internal Risk Factors:

» Universities are facing serious challenges in meeting the mental health needs of students.
Hiring and retaining qualified personnel to fully staff campus mental health services is
difficult, particularly for campuses in rural areas.

* To raise the educational attainment level in the state, universities are finding ways to
accommodate adult learners who are balancing work and family obligations with their
desire to earn a college degree. Serving these students requires universities to offer more
evening and weekend class options, online courses, and customized student support. In
Fall 2024, universities offered 4,500 online courses, an increase of 50.5 percent since
Fall 2019.

» Although we are making progress, faculty salaries in Mississippi continue to lag the
regional average. In the budget request, IHL is requesting additional funding to bring
our universities in line with the SREB average. Mississippi faculty are paid roughly 77
percent of what neighboring states pay. We appreciate the support from the Legislature
to move faculty pay closer to the SREB average.

* The IHL Executive Office manages the Education and Research Center, which houses
eight other agencies that occupy 72 percent of the square footage in the facility. The
small fee paid by these agencies for security, maintenance and utilities is far short of the
actual operational cost, requiring the IHL Executive Office budget to subsidize the
tenant agency budgets by roughly $700,000 in unreimbursed costs during FY 2025. The
cost of maintaining the aging Education and Research Center buildings continues to be
a challenge for the Executive Office in fulfilling its role of helping the Board of
Trustees provide proper oversight, managing system initiatives and advancing higher
education in our state.

5(A). Internal Management Systems Used to Evaluate Agency’s Performance

The Board of Trustees has established prudent governance policies and receives regular reports
on the effectiveness of system programs and initiatives. The Board holds regular public meetings
to consider policy matters and approve business transactions as state law and Board policy
require.
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The Board of Trustees, the Commissioner, and the Commissioner’s executive team monitor and
evaluate the development, implementation, success, and effectiveness of the performance of the
Board Office, the individual institutions and related units, and the system. They also ensure that
the processes and procedures involved in system planning and accountability progress in a timely
manner.

In addition, the Board of Trustees established a robust internal audit program that assists in
achieving sound managerial control over all aspects of system operations, including accounting,
asset management, information management, and control systems, and other such activities.

Finally, the Board of Trustees utilizes a financial sustainability policy to enhance the Board’s
fiscal management of the institutions of higher learning to accomplish the university system's
mission. The Board of Trustees and Board staff provide financial guidance and oversight so that
the core functions of instruction, public service and research can be accomplished in a financially
sustainable manner for the long-term benefit of Mississippi. While new opportunities to serve
students, citizens, and patients arise from time to time, the Board wishes to ensure that each
institution engages in these opportunities from a position of financial sustainability.

6. IHL Goals, Objectives, Strategies and Measures by Program

Each institution has a distinct mission that is consistent with the statement of institutional purpose
and mission required by the Southern Association of Colleges and Schools (SACS) and the Board
and system mission statements. Program goals, objectives, strategies, measures, and action plans
are set at the institutional level to be consistent with the institution’s unique core mission. The
attached institutional strategic plans provide detailed information on program goals, objectives,
strategies and measures for the eight public universities.
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The Mississippi Office of Student Financial Aid
157-00

2027-2031 Five-Year Strategic Plan
1. Comprehensive Mission Statement

The two-fold public service mission of the Mississippi Office of Student Financial Aid is to
provide financial assistance to students in pursuit of educational and professional goals and
to help the state achieve the goal of a more educated citizenry while alleviating critical
workforce needs in specific service areas.

2. Philosophy

The Mississippi Office of Student Financial Aid is committed to the advancement of our state
through education and workforce development. It is our belief that student financial
assistance benefits not only the individual but also the general public. The philosophy of the
Office is to alleviate the familial burden of paying for college, while being good stewards of
the state’s limited resources. The Office strives to operate efficiently by utilizing technology
and leveraging partnerships; transparently by reporting on our operations and being
accessible to the public; and safely by complying with all state and federal laws enacted for
the protection of privacy.

3. Relevant Statewide Goals and Benchmarks

Statewide Goal #1: Economic Development — To develop a robust state economy that
provides the opportunity for productive employment for all Mississippians.

Relevant Benchmarks #1:
e Percentage of the civilian non-institutional population 16 years and over employed
Job vacancy rate, by industry and occupation
Wage and salary disbursements (total earnings)
Average annual pay
Median household income
Percentage of workers whose family income falls above 150% of the federal poverty
guidelines

Statewide Goal #2: Public Schools - To make available a quality K-12 public education for
all Mississippians that prepares them, upon high school graduation, to either enter the labor
force with an employable skill or to successfully complete a higher education program.

Relevant Benchmarks #2:
e Percentage of public-school core academic subject classes staffed with teachers who
are highly qualified
e Percentage of public-school teachers certified through alternative programs



Statewide Goal #3: Higher Education - To make available an accessible, quality public
higher education at an affordable cost that prepares Mississippians to become productive,
financially self-sufficient members of society while meeting the human resource needs of
Mississippi and its employers, including the creation of new jobs through the
commercialization of university-based research.

Relevant Benchmarks #3:

Percentage of full-time, first-time enrollment cohort who earns half of the total
required credit hours for graduation by the end of the first year at a community
college or by the end of the second year at a university

Percentage of full-time, first-time enrollment cohort who graduate with a college
credential in the appropriate timeframe

Percentage of state’s population age 25 years and over with a bachelor’s degree or
higher

Number of graduates in high-need disciplines (i.e., science, technology, engineering,
math, education, including non-teaching areas and nursing), by discipline

Number of graduates in teaching from Mississippi public higher educational
institutions

Percentage of teacher candidates from Mississippi public higher educational
institutions who become Mississippi public school teachers following graduation
Percentage of graduates in high-need disciplines practicing in Mississippi, by
discipline

Percentage of Mississippi median family income required to cover tuition and fees at
Mississippi community colleges and at Mississippi public four-year higher
educational institutions

Average student debt upon graduation

Statewide Goal # 5: To create an efficient government and an informed and engaged
citizenry that helps to address social problems through the payment of taxes, the election of
capable leaders at all levels of government, and participation in charitable organizations
through contributions and volunteerism.

Relevant Benchmarks #5:

Administrative efficiency: Expenditures on state government administrative activities
as a percentage of total operational expenditures

Number and average cost of regulatory actions taken, by regulatory body and type of
action

State dollars saved by providing government services online (e.g., document retrieval,
issuance of new business permits, license renewal)

Overview of the Agency 5-Year Strategic Plan:

The Mississippi Office of Student Financial Aid will continue to administer effectively and
efficiently the state’s many, diverse financial assistance programs. The Office will budget
responsibly and provide meaningful support to the Postsecondary Education Financial



Assistance Board. The Office seeks to make college more accessible to and affordable for
Mississippi students through the timely, simple disbursement of financial aid.

The Office will continue efforts to improve communication with students, parents, and high
school counselors about the state-supported financial aid programs available. The Office
partners closely with the staff of Get2College, a program of the Woodward Hines Education
Foundation (WHEF). Get2College offers free college planning and financial aid help to
students statewide. The staff of Get2College is highly knowledgeable of college access and
is cross trained on state financial aid. The Office will continue to utilize social media and
conduct workshops for high school counselors, but the Office will rely more heavily on
partners like Get2College to represent state aid at college fairs, college nights/parent nights,
and other outreach initiatives. The Office will also coordinate its efforts with the Mississippi
Association of Student Financial Aid Administrators, the ACT Council and State
Organization, College Countdown, Mississippi Counselors Association, and the Magnolia
School Counselors Association among others.

The accessibility of all state-funded financial aid programs will be evaluated annually
through careful monitoring of program rules and regulations and the application process to
determine if any such rules and regulations and/or the application process have consistently
limited student access to a program or created an undue hardship to eligible applicants.

The Office will maximize its use of technology to provide efficient delivery of financial
resources to students, accurate assessment of program development, and increased personnel
productivity.

The Office will implement management strategies that ensure all authorized programs grow
and develop in an orderly and rational manner, that the resources entrusted to the office are

used effectively and efficiently, and that the programs and services of the system are of the

highest quality.

The Office will administer the residency-based Mississippi Resident Tuition Assistance
Grant (MTAG) and the merit-based Mississippi Eminent Scholars Grant (MESG) according
to law to make college more accessible and affordable for some Mississippi students.
MTAG is unavailable to students who qualify for the maximum federal Pell grant. The
formula for determining eligibility for the federal Pell grant changed for the 2024-25 aid
year. More Mississippi residents were eligible for the maximum Pell grant under the new
formula. Therefore, fewer students were eligible for MTAG. However, in 2025, the
Postsecondary Education Financial Assistance Board changed the definition of full-time to
reduce the number of credit hours required each term from 15 to12. This change is expected
to increase the number of MTAG, MESG, and HELP recipients eligible in 2025-26 and
2026-27. The anticipated number of MTAG recipients is expected to return to 2023-24 levels
by 2026-27. The office supports expanding access to MTAG to max Pell Grant recipients,
part-time students, and adult learners.

The Office will continue to advocate for more need-based aid programs to ensure that low-
and moderate-income Mississippi students have access to affordable higher education



opportunities. Currently, low-income students (maximum Pell-eligible) cannot by law qualify
for MTAG, but can qualify for the Higher Education Legislative Plan for Needy Students
(HELP) by also meeting certain academic requirements. The HELP program provides full
tuition scholarships to students with demonstrated financial need who are college ready upon
graduating from high school. The number of HELP recipients dropped unexpectedly in 2023-
24 and again in 2024-25, resulting in about $5 million in unspent general funds across the
two fiscal years. However, the Legislature increased the eligible income threshold for HELP
eligibility in 2025. For this reason, the number of HELP recipients for 2025-26 and 2026-27
is projected to increase. The anticipated number of HELP recipients is expected to approach
2022-23 levels by 2026-27. The HELP Grant program budget also anticipates tuition
increases of 3%.

The Office will administer the state’s forgivable loan programs according to law to help the
state achieve the goal of a more educated citizenry while alleviating critical workforce needs
in specific service areas. Nevertheless, data show forgivable loan programs to be ineffective
and inefficient. The Office will continue to work with the Postsecondary Board and
legislators to make data-driven recommendations for the elimination, consolidation, and/or
conversion to loan repayment programs of the state’s three remaining forgivable loan
programs.

. Agency’s External/Internal Assessment:

External Assessment:

a)  Funding - Funding instability is an ongoing threat to the effective and efficient
administration of student financial aid. Annually, the Office requests the funds
needed to fully award all students who demonstrate eligibility for the programs as
established by state law. When the amount appropriated is less than the amount
needed, the Office must work with the Postsecondary Board to make difficult
decisions regarding who will and will not be awarded to balance the budget as
required by law. Mississippi law requires that awards be made first to all
undergraduate grant applicants, then to loan applicants on a first-come, first-served
basis. If funds are still inadequate, then grant funds must be pro-rated. In recent
years, the uncertainty of receiving a deficit appropriation resulted in late awards and
student frustration and fear.

b)  Timing — The timing of the budget process coupled with the uncertainty of full
funding results in SFA making award offers to students in July before they plan to
start college in August. Ideally, a mechanism to “forward fund” financial aid would
be created so that the appropriation received in one year could fund the awards made
in the next aid year. This would require two years of funding in the initial year but
would allow the Office to make award offers to students as they apply and become
eligible rather than waiting until a month before school starts to make awards.

c) Newly Created Programs - The creation of new state student financial aid programs
places an increased administrative burden on the Office. Although funding is often
appropriated for the purpose of making awards through newly created programs,
additional funding for administration is typically not provided. Adequate time for
implementation often is not allowed. The Office cannot implement a grant or loan



d)

2

h)

)

program in three to five months. A full aid year is needed between the creation of a
program and the anticipated implementation of said program.

Need-Based Aid — Despite the growth of the HELP grant, additional need-based aid is
needed to improve college access and affordability to help the state meet its education
attainment goal, Ascent to 55%.

Program Changes - Legislative changes to existing programs will impact student
eligibility rates, award rates, and the amount of money needed to award eligible
students.

Student Choice - Student choice and performance continuously impact award rates
and award amounts. The student’s institution and major can impact whether or not a
student is eligible for some state aid as well as the amount of aid for which the
student is eligible. Academic performance, such as hours completed and GPA, can
also impact whether or not a student establishes and/or maintains aid eligibility.
Student Aid Index (SAIL formerly known as Expected Family Contribution or EFC) -
Changes to the SAI formula for federal aid eligibility impact eligibility for the
Mississippi Resident Tuition Assistance Grant. There is an inverse relationship
between SAI and MTAG eligibility. If more students qualify for a zero SAI (and
maximum Pell grant), fewer students will qualify for MTAG. If fewer students
qualify for a zero SAI, more students will qualify for MTAG. The new federal SAI
formulas went into effect for the 2024-25 aid year. More Mississippi students were
eligible for maximum Pell grants.

Interest Rate - The interest rate charged on state forgivable loans is equal to the
unsubsidized federal student loan rate at the time a student enters repayment. As the
federal rate increases and decreases, so does the state rate. The federal rate changes
annually with the 10-Year Treasury Note. Due to the future variability of federal
student loan interest rates, it is difficult to estimate the future revenue stream from
interest income collected on the repayment of state forgivable loans.

Collections - As a result of past efforts to improve default prevention practices, more
students are completing the service obligation and fewer are defaulting or entering
repayment. Also, far fewer loans have been issued in recent years due to budget
shortfalls and the elimination of forgivable loan programs. Therefore, the revenue
collected on the repayment of loans declined significantly in FY 2023 and is expected
to remain depressed in future years as fewer students enter monetary repayment,
leaving the Office more dependent upon General Fund appropriations to meet
budgetary demands.

Administrative Burden - Federal regulations can impact the administration of state
financial aid, particularly the administration of loans. In recent years, the Office has
responded to new regulations requiring multiple disclosures on all non-federal loans
(even state loans); intensified identity theft protection rules; changes to allowable
collection costs; and restrictions on the use of telephone technology to contact
borrowers. The Office incurs costs to comply with new federal and state regulations.

Internal Assessment:

a)

All funds administered by the Board shall be accounted for in an annual report that
shall be submitted to the Legislature within ten (10) days after the convening of each
new legislative session. The report should detail for each grant, scholarship, or



forgivable loan program the number of recipients, the total amount of awards made,

and the average award amount. The report shall include the number of students at

each institution receiving financial assistance and the amount of such assistance. For
forgivable loan programs, the report shall also include a summary of the repayment
status and method of repayment for student cohorts as well as an accounting of the
receipt of funds in repayment. Furthermore, all funds received and expended shall be

reported and otherwise accounted for in accordance with the provisions of Section 37-

106-11, Mississippi Code of 1972, except where individual identifying information

must be withheld pursuant to the Family Educational Rights and Privacy Act

(FERPA), 20 U.S.C. § 1232g; 34 CFR Part 99.

b)  The Office continuously assesses the state’s financial aid programs.

1. The Office worked with the Harvard University Kennedy School of Government
on a project using Regression Discontinuity Design Method to evaluate the
Mississippi Eminent Scholars Grant (MESG) and the Mississippi Resident
Tuition Assistance Grant (MTAG) on their impact on in-state enrollment and
degree completion.

2. The Office applied for and received “Technical Assistance” from the Education
Commission of the States as part of its Redesigning State Financial Aid project.
ECS reviewed Mississippi’s state aid programs through the lens of four principles
of redesign. These four principles maintain that 1) aid programs should be
student centered; 2) aid programs should be goal driven and data informed; 3) aid
programs should be timely and flexible; and 4) aid programs should be broadly
inclusive.

3. Lifetracks has been expanded to include data from Student Financial Aid.
NSPARC published a report in 2018 regarding the effectiveness of state aid
programs; however, the report should be completed annually.

4. The Office continues to work with the Postsecondary Board to develop
recommendations to be presented to the Mississippi Legislature for redesigning
the state student financial aid programs to be more effective and efficient.

Internal Management System

The Office operates under the auspices of the Mississippi Institutions of Higher Learning,
which oversees the daily administration of state student financial aid. The Office works
closely with the Mississippi Postsecondary Education Financial Assistance Board, which
bears authority for all aspects of the state financial aid programs and the administrative rules
governing those programs. The Postsecondary Board meets about four or five times a year to
address program and budget-related issues.

. Agency Goals, Objectives, Strategies and Measures for FY 2026 through FY 2030:

Budget Program 1: Administration

Goal: Effectively and efficiently administer the state’s many diverse financial assistance
programs.



Objective: Manage the application and award process for all programs as the primary
function of the Mississippi Office of Student Financial Aid.

Outcome: Number of new applicants supported as evidenced by the number of new
applications received

Outcome: Number of renewal applicants supported as evidenced by the number of
renewal applications received

Outcome: Number of applicants supported throughout the application process as
evidenced by the number of applicants who receive awards

Strategy: Administer all Student Financial Aid programs and carry out the
functions of the Mississippi Postsecondary Education Financial Assistance Board.

Output: Total cost of Administration program

Output: Total amount of SFA annual operating budget

Output: Number of full-time employees

Efficiency: Administrative cost as a percentage of the total budget

Strategy: Promote awareness of the available state-supported financial aid
programs among students, parents, and school counselors.

Output: Number of outreach events for students, parents, and counselors
Output: Number of ads and/or articles in publications
Output: Number of social media followers

Output: Number of school districts and private high schools with an active
data-sharing agreement in MAAPP

Output: Number of high school counselors with an active account in MAAPP
Efficiency: Administrative cost per applicant
Efficiency: Administrative cost per award recipient

Objective: Manage the servicing of the state forgivable loans programs.

Outcome: Minimized percentage of defaults on all state forgivable loan programs for
all cohorts



Outcome: Maximized average rate of on-time repayment through service on all state
forgivable loan programs for all cohorts

Strategy: Conduct default prevention activities and exercise due diligence in
collection practices.

Output: Number of separation, grace-ending, service deferment/cancellation,
and past due notices mailed/emailed

Output: Funds collected in repayment of forgivable loans
Output: Tax offset funds collected
Efficiency: Average collections per repayment account
Budget Program 2: MTAG/MESG and HELP
Goal: Effectively and efficiently administer the state’s undergraduate grant programs.

Objective: Make financial aid awards to Mississippi residents who qualify for one of the
state’s primary undergraduate grant programs (MTAG, MESG, and HELP).

Outcome: Percentage of eligible applicants who receive an undergraduate grant award
Strategy: Administer the primary undergraduate grant programs.

Output: Total number of students receiving financial aid through the primary
undergraduate grant programs (MTAG, MESG, and HELP)

Output: Total amount of funds awarded through the primary undergraduate
grant programs (MTAG, MESG, and HELP)

Output: Total number of primary undergraduate grant programs

Efficiency: Average student award through the primary undergraduate grant
programs

Strategy: Administer the Mississippi Resident Tuition Grant Program (MTAG) to
assist with the cost of tuition for full-time Mississippi students with a 15 ACT
and/or 2.5 GPA who are not eligible for a maximum federal Pell grant.

Output: Number of MTAG recipients

Output: Amount of MTAG awarded

Efficiency: Average student award through the MTAG program



Strategy: Administer the Mississippi Eminent Scholars Grant Program (MESG) to
reward full-time Mississippi students for excellent academic achievement (29
ACT and 3.5 GPA) in high school and to encourage high achieving students to
stay in-state for college.

Output: Number of MESG recipients

Output: Amount of MESG awarded

Efficiency: Average student award through the MESG program
Strategy: Administer the Higher Education Legislative Plan for Needy Students
(HELP) scholarship to provide financial assistance for full-time Mississippi
students with financial need who demonstrate college readiness with a 20 ACT,
2.5 GPA, and completion of a college prep curriculum.

Output: Number of HELP recipients

Output: Amount of HELP awarded

Efficiency: Average student award through the HELP program

Budget Program 3: Forgivable Loan and Repayment Programs

Goal: Effectively and efficiently administer the state’s forgivable loan and loan repayment
programs.

Objective: Make financial aid awards to Mississippi residents who qualify for one of the
state’s forgivable loan or loan repayment programs (CNDT, SLPL, SREB, or WRTR).

Outcome: Percentage of eligible applicants who receive a forgivable loan or loan
repayment award

Strategy: Administer the state forgivable loan programs.

Output: Total number of students receiving financial aid through the
forgivable loan or loan repayment programs

Output: Total amount of funds expended on the forgivable loan or loan
repayment programs

Output: Total number of forgivable loan and repayment programs

Efficiency: Average student award through the forgivable loan and repayment
programs



Strategy: Administer the Critical Needs Dyslexia Therapy Teacher Forgivable
Loan (CNDT), which is available to Mississippi teachers who are seeking a Class
AA Educator’s License with a 203 Endorsement for Dyslexia Therapy.

Output: Number of CNDT awards
Output: Amount of CNDT awards
Efficiency: Average student award through the CNDT program

Explanatory Note: SFA requests the Legislature phase out remaining
forgivable loan funds and target available funds to the undergraduate grant
programs and loan repayment programs. To phase out the program, SFA
would award renewal students only. Therefore, the annual request for funds
will decrease each year until funds are no longer requested beginning in
FY27.

Strategy: Administer the Speech-Language Pathologist Forgivable Loan Program
(SLPL), which awards master’s degree students in Speech-Language Pathology,
Communicative Disorders, or Communication Sciences and Disorders who plan
to serve as licensed speech-language pathologists in a Mississippi public or
charter school.

Output: Number of SLPL awards

Output: Amount of SLPL awards

Efficiency: Average student award through the SLPL program

Explanatory Note: SFA requests the Legislature phase out remaining

forgivable loan funds and target available funds to the undergraduate grant

programs and loan repayment programs. To phase out the program, SFA

would award renewal students only. Therefore, the annual request for funds

will decrease each year until funds are no longer requested after FY28.
Strategy: Administer the Southern Regional Education Board Forgivable Loan
Program (SREB), which awards Mississippi students in out-of-state optometry
programs contracted through the SREB Regional Contract Program.

Output: Number of SREB awards

Output: Amount of SREB awards

Efficiency: Average student award through the SREB program



Explanatory Note: Mississippi previously contracted for 9 seats per entering
class, for a total of 36 contract seats each year. The 2025 Legislature increased
the number of new contract seats to 10 each year. The cost of each contract
seat increases annually. Therefore, the annual request for funds will increase
each year.
Strategy: Administer the William F. Winter — Jack Reed, Sr. Teacher Loan
Repayment Program (WRTR), which provides funds to repay a portion of the
student loans of eligible Mississippi teachers in exchange for their service in a
Mississippi public or charter school.
Output: Number of WRTR awards
Output: Amount of WRTR awards
Efficiency: Average award through the WRTR program
Budget Program 4: Other

Goal: Effectively and efficiently administer the state’s other financial assistance programs.

Objective: Make financial aid awards to students who qualify for one of the state’s other
programs.

Outcome: Percentage of eligible applicants who receive an award through one of the
state’s other programs

Strategy: Administer the state’s other programs.

Output: Total number of students receiving financial aid through other
programs

Output: Total amount of funds expended on the other programs

Output: Total number of programs

Efficiency: Average student award through the other state programs
Strategy: Administer the Law Enforcement Officers and Firefighters Scholarship
Program (LAW), which provides education to the dependents of deceased or
disabled service men and women.

Output: Number of LAW awards

Output: Amount of LAW awards



Efficiency: Average student award through the LAW program

Strategy: Administer the Nissan Scholarship Program (NISS), which provides aid
to students at public institutions who major in a field that will advance the
automotive industry in Mississippi.

Output: Number of NISS awards

Output: Amount of NISS awards

Efficiency: Average student award through the NISS program

Explanatory Note: Awards are made from investment dollars set

aside for this purpose. Nissan determines annually how many students will be

awarded.
Strategy: Administer the Rep. Bill Kinkade Fostering Access and Inspiring True
Hope (FAITH) Scholarship Program. The FAITH Scholarship was created by the
2022 Legislature to provide up to full cost of attendance awards to students who
have interacted with the state’s foster care system.

Output: Number of FAITH awards

Output: Amount of FAITH awards

Efficiency: Average student award through the FAITH program

Explanatory Note: Awards are made from EEF dollars appropriated for this

program. Costs are expected to escalate for the first five years as the program

grows and then stabilize at around $5,000,000 annually with increases due to
increases in the Cost of Attendance.



5-Year Strategic Plan with Expenditures by Program (FY 2027 - FY 2031)

. Additional Additional Additional Additional
Expenditures by Program FY 2027 FY 2028 Needs FY 2029 Needs FY 2030 Needs FY 2031 Needs
1- Administration
Salaries, Wages and Fringes $ 1,028,702 | $ 1,059,563 | § 30,861 | $ 1,091,350 | $ 31,L787 1 $ 1,124,090 | $ 32,740 $ 1,157,813 |$ 33,723
Travel $ 8,000 S 8,000 | $ - $ 8,000 | $ - $ 8,000 | $ - $ 8,000 | $ -
Contractual Service $ 550,000 | $ 550,000 | $ - $ 550,000 | $ - $ 550,000 | $ - $ 550,000 | $ -
Commodities $ 10,000 | $ 10,000 | $ - $ 10,000 | $ - $ 10,000 | $ - $ 10,000 | $ -
Equipment $ 10,000 | $ 10,000 | $ - $ 10,000 | $ - $ 10,000 | $ - $ 10,000 | $ -
Total Administration] § 1,606,702 | $ 1,637,563 |$ 30,861 | $ 1,669,350 [ $ 31,787 |$ 1,702,090 | $§ 32,740)1$ 1,735813 | $ 33,723
2- MTAG/MESG and HELP
MTAG $ 10,253,593 ] § 10,356,129 [ § 102,536 | $§ 10,356,129 | § - $ 10,356,129 | $ - $ 10,356,129 | $ -
MESG $ 8,859,728 | § 8948325 §$ 88,597 | $ 8948325 (8§ - $§ 8948325 (8§ - $ 8,948,325 § -
HELP $ 34.108.847 | $ 35.483.434 | $ 1.374.587 | $ 36.547.937 | $ 1.064.503 | § 37.644.375 [ § 1.096.438 | $§ 38.773.706 | § 1,129,331
Total MTAG/MESG and HELP| $ 53,222,169 | $ 54,787,888 | $ 1,565,720 | $ 55,852,391 | § 1,064,503 | $ 56,948,829 [ $ 1,096,438 | $§ 58,078,161 [ $ 1,129,331
3 - Forgivable Loan & Repayment Prgs
Teacher Programs:
CNDT (Graduate) $ - $ - $ - $ - $ - $ - $ - $ - $ -
Winter-Reed Loan Repay $ 2,000,000 $ 2,000,000 |$ - $ 2,000,000 | $ - $ 2,000,000 | $ - $ 2,000,000 | $ -
Health/Science Related Programs:
SLPL $ 70,000 | $ 35,000 [ §  (35,000)] $ - $ (35,000)] $ - $ - $ - $ -
SREB $ 814.000 | $ 866.400 | $ 52,400 $ 944.000 | $ 77,600 | $ 976,000 [ § 32,000 | $ 1,008,000 | $ 32,000
Total Forgive Ln/Repay Programs $ 2,884,000 $ 2,901,400 | $ 17,400 | $ 2,944,000 [ $ 42,600 $ 2,976,000 | $ 32,0001 $ 3,008,000 $ 32,000
4 - Other
LAW $ 163,152 | $ 168,047 | § 4,895 1 $ 173,088 | § 504118 178,281 | § 5,193 1% 183,629 | § 5,348
Nissan $ 22,660 | $ 23,340 | § 680 ] % 24,040 | $ 700 ] $ 24,761 | § 7211 $ 25,504 | § 743
FAITH Scholarship $ 4470828 S 5.013.676 |8 542.848|$ 5.613.138[§ 599461 |$ 5.781.532 | § 168394 | $ 5.954.978 [ § 173,446
Total Other] $ 4,656,640 | $ 5,205,063 | $ 548,423 1% 5,810,265($ 605203 |$ 5984573 |$ 1743081 S 6,164,111 [ § 179,537
TOTAL Lns, Schols, Grants] $ 60,762,808 | $ 62,894,351 [ § 2,131,543 | $ 64,606,657 | § 1,712,306 | $ 65,909,403 | $ 1,302,746 | § 67,250,271 | $ 1,340,868
TOTAL SFA BUDGET] $ 62,369,510 | $ 64,531,914 | $§ 2,162,404 | $ 66,276,007 | $ 1,744,093 | $ 67,611,493 [ $ 1,335,487 | $ 68,986,084 | $ 1,374,591
NULR 5-Year Strategic Plan (FY 2027 - FY 2031)
1 - NULR $ 600000183 - $  (600,000) $ - $ - $ - $ - $ - $ -
TOTAL NULR BUDGET| $ 600,000 | $ = $ (600,000)] $ = 0 $ = $ = $ = $ =
COMBINED BUDGETS 5-Year Strategic Plan (FY 2027 - FY 2031)
SFA $ 62,369,510] § 64,531,914 § 2,162,404 $ 66,276,007 | $ 1,744,093 ]| $ 67,611,493 | § 1,335,487] $ 68,986,084 | § 1,374,591
NULR $ 600,000 | $ - $ (600.000)f $ - $ - $ - $ - $ - $ -
TOTAL COMBINED BUDGETS] $ 62,969,510 | $ 64,531,914 | $ 1,562,404 | $ 66,276,007 | $ 1,744,093 | $ 67,611,493 | $ 1,335,487 | $ 68,986,084 | $ 1,374,591




5-Year Strategic Plan with Funding by Source (FY 2027 - FY 2031)

COMBINED BUDGETS FY
27-31 Funding  FY 2027 FY 2028  Additional FY 2029  Additional FY 2030  Additional FY 2031  Additional
Source Needs Needs Needs Needs
SFA APPROPRIATION
GOV. APPROPRIATIONS
General Support $ 54,356,022 1 $ 56,724,898 | $ 2,368,875 | $ 57,993,829 [ $ 1,268,931 | $ 59,285,200 | $ 1,291,371 | $ 60,485,603 | $ 1,200,402
General Support (Re-appropriated) $ - $ - $ - $ - $ - $ - $ - $ - $ -
EEF - New
FAITH & Winter-Reed $ 6,470,828 1% 7,013,676 |$ 542,848 |$ 7,613,138 S 599,461 |$ 7,781,532 |$ 168,394 S 7954978 | $§ 173,446
FAITH $ - $ - $ - $ - $ - $ - $ - $ - $ -
Winter-Reed $ - $ - $ - $ - $ - $ - $ - $ - $ -
EEF - Re-appropriated
FAITH & Winter-Reed $ - | - |8 - | - |3 - 13 - |8 - |8 - |8 -
FAITH $ - $ - $ - $ - $ - $ - $ - $ - $ -
Winter-Reed $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Gov. Appropriations| $ 60,826,850 | $ 63,738,574 | $§ 2,911,724 | $ 65,606,967 | $ 1,868,393 | $ 67,066,732 | $ 1,459,765 | $ 68,440,580 | $ 1,373,848
OTHER SPECIAL FUNDS
GRANTS AND CONTRACTS
Federal $ - $ - $ - $ - $ - $ - $ - $ - $ -
State $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Grants and Contracts| $ - $ - $ - $ - $ - $ - $ - $ - $ -
INTEREST INCOME
Nissan $ 22,660 | $ 23,340 | $ 680 | $ 24,040 | $ 700 | $ 24,761 | $ 721 | $ 25,504 | $ 743
Total Interest Income|] $ 22,660 23,340 680|s 240405 700 24,761 721 25,504 743
OTHER SOURCES
Law Fund $ 20,000 | $ 20,000 | $ - $ 20,000 | $ - $ 20,000 | $ - $ 20,000 | $ -
Total Other Sources| $ 20,000 | $ 20,000 | $ - |s  20000(s - |s  20000(s - |s  20000(s -
CASH ON HAND
Estimated Collections $ 1,500,000 | $ 750,000 | $ (750,000)} $ 625,000 | $ (125,000) $ 500,000 | $ (125,000)f $ 500,000 | $ -
Total Cash on Hand| $ 1,500,000 | $ 750,000 [ $ (750,000)| $ 625,000 | $ (125,000 8 500,000 | $ (125,000 $ 500,000 | $ -
Total Other Special Funds|$ 1,542,660 | $ 793,340 | $  (749,320)] $ 669,040 | $ (124,300)] $ 544,761 | § (124,279)] $ 545,504 | $ 743
Total SFA Appropriation|$ 62,369,510 | $ 64,531,914 | $ 2,162,404 | $ 66,276,007 | $ 1,744,003 | $ 67,611,493 | $ 1,335,487 | $ 68,986,084 | $ 1,374,591
OTHER APPROPRIATION
STATE SPECIAL FUNDS-ARPA
Nursing Loan Repayment $ 600,000 [ $ - | $ (600,000)] $ - |8 - |3 - |8 i i -
TOTAL APPROPRIATIONS $ 62,969,510 | $ 64,531,914 | $ 1,562,404 | $ 66,276,007 | $ 1,744,003 | $ 67,611,493 | $ 1,335,487 | $ 68,986,084 | $ 1,374,591




MISSISSIPPI COMMISSION FOR
VOLUNTEER SERVICE (MCYVYS)

5-Year Strategic Plan
for Fiscal Years 2027-2031



1. COMPREHENSIVE MISSION STATEMENT FOR THE AGENCY:

The mission of the Mississippi Commission for Volunteer Service (MCVS) is to engage and support
Mississippians of all ages and backgrounds in service to their communities. MCVS is the official
grantmaking and service agency to volunteer and community service organizations in Mississippi. It
administers federal funds under the National and Community Service Trust Act of 1993, which supports
national and community service activities focusing on disaster services, economic opportunity, education,
environmental stewardship, healthy futures, and veterans and military families, and under the Edward M.
Kennedy Serve America Act of 2009, which reauthorized and strengthened national service laws.

In January 1994, the Mississippi Commission for National and Community Service was created by Executive
Order to promote community service and volunteerism to meet local needs more effectively. Through the
enactment of Senate Bill 2447 in 1996, the Commission officially became the state office of volunteerism,
to be known as the Mississippi Commission for Volunteer Service.

To achieve this mission, MCVS promotes coalitions and collaborative efforts among public and private
entities, including nonprofits, faith-based organizations, institutions of higher learning, and state and local
agencies. Through the advancement of community service programs and resource sharing initiatives
throughout the state, MCVS addresses myriad state and local needs. Since Hurricane Katrina, MCVS has
provided volunteer coordination support to local agencies and the state in times of disaster, as outlined
in the Comprehensive Emergency Management Plan. Direct and demonstrable results are achieved
through fostering civic responsibility, strengthening the ties that bind us together as Mississippians, and
educational opportunities for those who make a substantial commitment to service.

2. STATEMENT OF AGENCY PHILOSOPHY:

MCVS is committed to making service a way of life. We work to encourage a culture of citizenship, service,
and responsibility to the state. MCVS fosters community engagement and builds volunteer capacity
through effective and efficient programming, training, outreach, and technical assistance.

3. RELEVANT STATEWIDE GOALS AND BENCHMARKS:

GOVERNMENT AND CITIZENS

Statewide Goal: To create an efficient government and an informed and engaged citizenry that
helps to address social problems through the payment of taxes, the election of
capable leaders at all levels of government, and participation in charitable
organizations through contributions and volunteerism.

Benchmark: Engaged Citizenry: Percentage of state residents who volunteer
ECONOMIC DEVELOPMENT
Statewide Goal: To develop a robust state economy that provides the opportunity for productive

employment for all Mississippians.

Benchmark: Employment and Income: Percent of civilian non-institutional population 16+
years employed or participating in a National Service Program (i.e. AmeriCorps)



PUBLIC SAFETY AND ORDER
Statewide Goal: To protect the public’s safety, including providing timely and appropriate
responses to emergencies and disasters.

Benchmark: Average emergency response time to natural and man-made disasters.

4. OVERVIEW OF MCYVS 5-YEAR STRATEGIC PLAN (FY 2027-2031):

MCVS commits to engage more Mississippians in service to their communities by increasing funding
opportunities, engaging more volunteers, and ensuring more communities are better prepared to respond
to disasters in their communities. This commitment was developed in consultation with the MCVS Board
(which is comprised of a varied cross-section of individuals, organizations, sectors, and national service
programming) as well as the state’s network of agencies, nonprofit organizations, the MS Secretary of
State Charities Division, and public organizations.

Government and Citizens: Volunteerism

The Commission will promote service as a strategy for government and citizens to improve communities.
To engage more citizens in volunteer service, the Commission will provide training, technical assistance,
and support to community and charitable organizations to allow them to increase volunteer opportunities,
efficiently and effectively engage volunteers, and provide public recognition of volunteers. This will result
in an increase in the number of volunteer opportunities available (statewide), the number of volunteers,
the number of volunteer hours, the number of nonprofits that receive volunteer management training
and technical assistance, and the number of volunteers registered in our online database.

Economic Development: AmeriCorps

The Commission will promote AmeriCorps programs as a professional development opportunity for
Mississippians to access higher education and gain work experience and skills while serving their
communities. To increase opportunities for Mississippians to serve in AmeriCorps, the Commission will
expand the number of AmeriCorps programs, increase outreach to rural and underserved regions, assist
in removing current federal barriers to accessing AmeriCorps resources, and prioritize efforts to build
statewide networks and registries supporting a diverse body of broadly minded community service
organizations. This will result in an increase in the number of Mississippians engaged in AmeriCorps
service. AmeriCorps members also earn an education award upon completion, which most choose to invest
at Mississippi higher education and technical training institutions. The Commission will work with higher
education for the opportunity to match the education award members receive. MCVS believes that
institutions that match the education award will see anincrease in enrollment of AmeriCorps Alumni, while
infusing more funding into Mississippi’s institutions of higher learning.

Public Safety and Order: Disaster Preparedness, Response, and Recovery

The Commission will prepare and assist communities to engage volunteers in disaster preparedness,
response, and recovery. To better prepare communities, the Commission will connect volunteers and
opportunities throughout the state to provide capacity building to non-profit organizations, coordination
with municipalities and county governments regarding national service laws, and to build partnerships
between local emergency management agencies to reduce response time and increase long- term
community resiliency. Through this work, the Commission can fulfill its role as outlined in the
Comprehensive Emergency Management Plan.



S. EXTERNAL/INTERNAL ASSESSMENT:

MCVS consistently promotes strong programming because of its ability to effectively implement rigorous
monitoring and oversight. Its staff is focused on the implementation of AmeriCorps, Volunteerism, and
Disaster Preparedness, Response, and Recovery. Through a process of regular board meetings and
program site visits, the Commission determines how well the needs of Mississippians have been met.
Management policies are in place to address any deficiencies in the process. Budgetary constraints are
considered when new and expanded projects are requested.

Other factors which influence our ability to achieve target performance goals include:
¢ Federal Funding uncertainty,
¢ Federal barriers to accessing AmeriCorps resources,
e Progression towards external partner collaboration,
¢ Local and State support and funding,
e Strategic Communications Plan and the use of social media and other streams,
e Sub-grantees face challenges to meet match requirements,
e Complexity of managing federal grants and building capacity of non-profits,
¢ Finding qualified legal applicants who are prepared to manage federal funds

Even though we face these obstacles in our everyday work, MCVS still manages to produce nationally
acclaimed service engagements and collaboratives that strengthen communities. Its ability to satisfy
federal and state financial and programmatic audits signifies our commitment to providing quality
programs and services to the citizens of Mississippi. These audits include those from the Office of Inspector
General, an annual A-133 audit, desk review, an Improper Payment Elimination and Recovery Act (IPERIA)
analysis, risk-based desk and on-site reviews of sub-grantees; and a yearly audit conducted in coordination
with the Institutions of Higher Learning.

5.1 INTERNAL MANAGEMENT SYSTEMS USED TO EVALUATE AGENCY’S
PERFORMANCE:

MCVS has established strong guidelines and managerial policies for its internal management system and
performance evaluation. The agency uses an internal management dashboard to evaluate performance
achievements in relationship to targeted performance levels. Management policies include a monthly
review to track targeted performance. The agency consists of an Executive Director, Deputy Director,
Fiscal Officer, and seven other staff. Site visits are conducted to all funded programs and volunteer hubs
to ensure progress toward goals, objectives, and fiscal accountability, and to provide technical assistance
in program development and problem solving. Records reviews of fiscal and program documentation are
conducted on an ongoing basis to ensure compliance with all federal, state, and local regulations
pursuant to applicable federal and state legislation. Monitoring of financial reimbursement requests is
conducted monthly. MCVS continues to monitor its programs in FY2025-2029 through a variety of
mechanisms, including the following:

Informal Monitoring
e Weekly (sometimes daily) telephone and e-mail exchanges

e Participation in quarterly training and service events

e Informal visits for special events, orientations, graduation ceremonies, etc.
e Timely follow-up on issues brought to the Commission

e Media coverage of programs



Formal Monitoring
@ Risk based Financial Reimbursement Requests and semiannual Federal Financial Expenditure Reports
e Quarterly programmatic progress reports for programs receiving any funding
e Quarterly financial progress reports for programs receiving any funding
e Scheduled and unscheduled monitoring site visits by MCVS program officers
@ Site visits by Commission Members
e Annual financial audit of the MCVS agency by the State Auditor's Office
e Monthly budget to actuals meetings

Participant evaluations are conducted on each training and technical assistance event sponsored by
MCVS. Outside independent reviewers, Commissioners, and internal staff are utilized to ensure diversity,
equity, and inclusion in funding recommendations. As part of continuous improvement efforts, Board
members’ review of staff projects and accomplishments is part of each MCVS Board meeting agenda.
MCVS regularly participates in After-Action Reviews of the Emergency Service Function #6 following each
disaster. Further, MCVS performs a comprehensive Impact Analysis of services rendered before, during,
and after a disaster occurs. This includes number of volunteers, hours, service sites, work orders (both
public and private), and more as the incident requires.

6. AGENCY GOALS, OBJECTIVES, STRATEGIES, & MEASURES BY PROGRAM

The MCVS objectives outlined below provide a summary of the agency goals and activities for FY 2027-
2031. The agency's areas of concentration are separated into the three distinct programs — Government
and Citizens: Volunteerism; Economic Development: AmeriCorps; Public Safety and Order: Disaster
Preparedness, Response, and Recovery —that form the core basis of operations.

PROGRAM ONE: GOVERNMENT AND CITIZENS — VOLUNTEERISM
GOAL A: Increase percentage of Mississippians volunteering. (Miss. Code Ann. §43-55-13)

OBIJECTIVE A.1.: Provide volunteer management, recruitment, and retention training and
technical assistance to community organizations.

OUTCOME: Increase the number of volunteer opportunities created.

STRATEGY A.1.1.: Provide training to community organizations

Output: Provide a specified number of training and technical assistance events to organizations.
Output: Provide training, technical assistance, and support for a specified number of organizations.
Efficiency: Increase the ratio of non-state dollars required for training events. Explanatory:
Number of nonprofits and charitable organizations registered with the Secretary of State.

OBIJECTIVE B.1.: Provide public recognition of volunteers

OUTCOME: Increase the number of impressions across all social media and marketing channels.



STRATEGY B.1.1: Coordinate statewide multimedia campaign including recognition events,
certificates, and social media features

Output: Coordinate a specified number of volunteer recognition events. Output: Recognize a
specified number of individuals for volunteerism. Efficiency Ratio of non-state dollars for
volunteer recognition events.

Explanatory: Number of residents who volunteer.

OBIJECTIVE C.1.: Promote the benefits of volunteerism
OUTCOME: Increase in public awareness of the benefits of volunteerism.

STRATEGY C.1.1: Coordinate a multimedia campaign

Output: Produce annual report on the state of volunteerism in Mississippi.

Efficiency: Increase private investment in volunteerism including state income tax checkoff and
“Volunteer Y’all” license plates.

Explanatory: Number of residents who volunteer.

PROGRAM TWO: ECONOMIC DEVELOPMENT - AMERICORPS

GOAL A: Increase the percentage of civilian non-institutional populations 16 years and over employed.
(Miss. Code Ann. §43-55-13)

OBIJECTIVE A.1: Increase the number of opportunities for Mississippians to serve in AmeriCorps

OUTCOME: Increase the number of AmeriCorps member slots available.

OUTCOME: Increase in the number of education awards earned.

OUTCOME: Maintain percentage of sub-grantees in compliance with federal rules and regulations.
OUTCOME: Increase the number of applications submitted for AmeriCorps State grants.

STRATEGY A.1.1.: Expand and maintain AmeriCorps State sub-grantees

Output: Conduct a specified number of training and technical assistance occurrences.

Output: Conduct program monitoring visits and records review to determine the quality of sub-
grantee operations and systems.

Efficiency: Assist sub-grantees in recruiting/retaining members to fill designated percent of slots.
Efficiency: Frequency of visit reports monitored within a certain number of working days after
conducting review of records.

Efficiency: Evaluate sub-grantee reimbursement requests to ensure compliance with federal
approved expenditures and provide reimbursements to sub-grantees in specified number of days
after receipt, provided proper documentation is submitted.

Efficiency: Ensure specified percentage of sub-grantees participate in training and technical
assistance events.

Explanatory: Increase in federal funding (dollars).



STRATEGY A.1.2.: Increase outreach to rural and underserved areas. Output: Coordinate a
specified number of outreach events.

Output: Engage a specified number of participants in outreach training and technical assistance.
Efficiency: Average number of training and technical assistance attendees who complete the
AmeriCorps state grant application process.
Explanatory: Increase in federal funding (dollars).
PROGRAM THREE: PUBLIC SAFETY AND ORDER - DISASTER PREPAREDNESS, RESPONSE, AND RECOVERY
GOAL A: Decrease response time (State’s Comprehensive Emergency Management Plan)
OBIJECTIVE A.1.: Prepare communities to utilize volunteers in disaster
OUTCOME: Increase the percent of counties who have a designated volunteer coordination plan.
STRATEGY A.1.1.: Provide Volunteer Reception Center training to communities throughout MS.
Output: Conduct a specified number of community disaster preparedness training events.
Efficiency: Average reduction of personnel cost per county with a designated volunteer
coordination plan.
Explanatory: Number of natural and manmade disasters.
OBIJECTIVE B.1.: Support communities in active disaster response
OUTCOME: Decrease transition time between closure of response and long- term recovery.

STRATEGY B.1.1.: Consult with emergency manager to launch scaled response

Output: Respond to percentage of Web Emergency Operation Center requests for assistance.
Efficiency: Average reduction in emergency response time to natural and manmade disasters from
time of request in Web Emergency Operation Center.

Explanatory: Number of natural and manmade disasters.
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Alcorn State University Five Year Strategic Plan
FY 2027 through FY 2031

1. Comprehensive Mission Statement
Alcorn State University is a public historically Black, comprehensive land-grant institution of higher
education that provides access and opportunity for diverse students to excel intellectually, build character,
and overcome barriers so they can become productive leaders who make meaningful contributions to
society. Enhancing its historic strengths in agriculture, education, and nursing, Alcorn State offers a range
of undergraduate and graduate programs, including fine arts, business, humanities, social and behavioral
sciences, and STEM.

“The University accomplishes its mission through high standards of academic excellence, by engaging in
scholarly research and discovery, and providing public service and outreach that address real-world
challenges and the economic needs of the Southwest Mississippi River Region, State of Mississippi, the
nation, and the world.”

Alcorn strategically extends its resources and expertise throughout the entire state through agriculture
extension service, its Mcity and Natchez sites as well as its distance learning programs. Alcorn State
University is committed to its tradition of instilling among its students and alumni ideals of leadership,
service, and institutional pride.

2. Philosophy
Alcorn State University will become a premier comprehensive land-grant university. It will develop
diverse students into globally-competitive leaders and apply scientific research, through
collaborative partnerships, which benefits the surrounding communities, states, nation and world.

A historically black land-grant university with a proud heritage, ASU cherishes its past while
pursuing educational, economic, and ethnic diversity that will enhance its tomorrow. Thus, ASU
continues to utilize its resources to build for tomorrow through programs and facilities, while
honoring its longstanding commitment to provide educational and economic opportunities to the
disadvantaged.

ASU assumes primary responsibility for meeting the diverse higher education needs of the
southwestern region of Mississippi and the bordering parishes in northeastern Louisiana. Beyond its
primary service region, the university also serves students from throughout Mississippi, other states,
and countries. Thus, the university fulfills its academic mission through degree programs at the
undergraduate and graduate levels. The University continues to develop and expand undergraduate
and graduate programs in specific areas of need, particularly for non-traditional students at its off-
campus sites. In addition, the University is building its capacity to offer distance learning (online)
as an educational delivery system.

Through its outreach concept, ASU proactively provides outreach programs and services that are
geared toward assisting and meeting the educational, economic, recreational, and cultural needs of
the immediate community, the region, and the state. Thus, as an example, the university continues
to provide a variety of professional development opportunities for elementary and secondary school
students and teachers designed to improve performance on standardized examinations in reading,
mathematics, science.



A key component of the University’s land-grant function is its commitment to sustain family farmers.
Thus, the university will continue to serve families with limited resources and help small family
farmers improve their standard of living through agricultural research and extension programs.

In addition to its ongoing research activities in biotechnology, food production, ecology, farming,
and alternative crops, ASU is constantly looking for ways to broaden its research enterprises.
Thus, the university continues to move toward advanced technologies, efficient and effective
agricultural processes, health, wellness and nutrition.

. Relevant Statewide Goals and Benchmarks

The statewide goals and benchmarks which serve as the foundation of this five-year strategic plan
are those designated by the Mississippi state government for higher education (Universities).
Those addressed in this five-year plan include:

UNDERGRADUATE
College Readiness

» Average ACT score of entering freshmen.

* Number and percentage of entering students graduating from Mississippi public high schools
who are enrolled in intermediate (remedial) courses during their first year, broken out by
math, English/reading, or both.

* Percentage of fall intermediate (remedial) math students completing the course within 2
years.

» Percentage of fall intermediate (remedial) English/reading students completing the course
within 2 years.

Student Progress

* First-year retention rate (from fall to fall) for entering full-time freshmen.
* Percentage of full-time students completing 30 credit hours within one academic year.
» Percentage of part-time students completing 15 credit hours within one academic year.

Student Graduation Rates

* Number of undergraduate degrees awarded per 100 undergraduates full-time equivalent
(FTE) enrollment.

» Student graduation rates (first-time full-time freshmen cohort students graduating within 4
years; first-time full-time freshmen cohort students graduating within 6 years; first-time
full-time freshmen cohort students graduating within 8 years).

* Number and percentage of degrees awarded to adult learners who enter college for the first
time at age 23 or older.

» Percentage of state’s population age 25 years and over with a bachelor’s degree or higher.

Graduates in High-need Disciplines

* Number of graduates in high-need disciplines (i.e., science, technology, engineering, math,
education, including non-teaching areas and nursing), by discipline
* Number of graduates in teaching from Mississippi public higher educational institutions.
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» Licensure exam pass rates for graduates with four-year degrees in a licensed field of study,
by field of study, including the percentage of graduates in teaching who pass Praxis II.

Cost
* To students
* Percentage of Mississippi median family income required to cover tuition and fees at
Mississippi public four-year higher educational institutions.
* Average student debt on graduation.

Quality of Learning Environment

GRADUATE

Percentage of teaching faculty with terminal degrees (doctorate and first professional degrees).

» Percentage of enrolled graduate students who complete graduate degree.
*  Number of graduate degrees awarded.

Commercialization of Academic Research

* Dollar value of research grants and contracts awarded to Mississippi public universities.
» Percentage of total federal research and development expenditures received by
Mississippi public universities.

These goals and benchmarks have been subsumed in the goals and objectives crafted by the divisions
of Academic Affairs, Student Affairs, Finance and Administration, University Relations, Institutional

Advancement and Agriculture.

. Overview of the Agency 5-Year Strategic Plan

Alcorn State University’s five-year strategic plan reflects the goals and objectives of the four

(4) major divisions of the university: 1) Academic Affairs; 2) Student Affairs; 3) Finance and
Administration; and 4) Institutional Advancement. In addition, a plan is included for the Agricultural

Unit, a separately funded unit.

Collectively, the goals and objectives of the major divisions focus on improving the University’s
effectiveness in each component of the higher education goals and benchmarks established by the
state. Major foci over the next five years include:

1. Progressively increasing overall enrollment.

Progressively increasing the average standardized test score (ACT/SAT) of the entering
freshman class.

Progressively improving the retention rates at all levels.

Progressively improving the graduation rates.

Increasing access to courses and degree programs through online curricular offerings.

Progressively increasing the percentage of teaching faculty with terminal degrees.

Improving the health services and safety components of the campus environment.

Maintaining fiscal stability.
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9.

10.
11.
12.
13.
14.
15.
16.

Improving the technology infrastructure and access to technology.

Renovation of residential facilities for compliance with the American with Disabilities Act.
Improving marketing, branding and University communications through various media.
Developing new cash flow streams by leveraging the University’s intellectual property.
Increasing donations and gifts from internal and external stakeholders.

Increasing the number and amount of externally funded grants and contracts.

Increasing diversity to prepare students for global competition.

Increasing student leadership skills.

5. Program External/Internal Assessment
While the University continues to be successful in providing academic programs and services that
meet the needs of the region, state, and nation, there are undeniable challenges to our success. The
following list notes these challenges:

Enrollment

1. Inadequate pre-college preparation of incoming students for college work even though they
meet the admission requirements.

2. Significant increase in the number of traditional first-time African-American students
attending community colleges. These students do not tend to matriculate, in significant
numbers, to the HBCUs four-year programs after completing community college.

3. Competition for resources and students from non-traditional approaches to education, such as

distance learning and on-line degree programs which may be offered by other institutions and
for-profit entities.

Financial. Economic. State. and Federal Policies

1. The trend of fewer state dollars to support higher education.

2. Changes in federal policies that adversely affect efforts in the area of equity and equal
opportunity for historically black institutions, such as funding under Title III of the Higher
Education Act of 1965, as amended, 1890 land-grant support, and other HBCUs targeted
grants/contracts.

3. Any changes in the federal student financial aid program that would adversely affect
economically disadvantaged students, such as reducing grant aid and increasing loans or
overall decrease in student financial aid or undue restrictions on financial aid eligibility.

4. Lack of financial support from the private sector for the thrusts of the university, such as
support for the endowment programs, scholarships/fellowships, endowed chairs, research, and
other special programs.

5. Lack of governmental support may result from dissatisfaction with higher education in
general or because of escalating competing interests.

Personnel

1. The demand for high salaries beyond the salary scale and funding of the university.

2. Comparatively low salaries for faculty and staff.

3. Availability and lack of quality housing stock in the immediate vicinity of the university.



Infrastructure

1. Unlike institutions located within a municipality, Alcorn State University must provide
infrastructure services which are usually available through the municipality (e.g., street
maintenance, waste collection, water treatment, etc.). The continuing rising costs for
infrastructure upkeep, including technology infrastructure, pose a clear challenge to
the University.

6. Goals, Objectives, Strategies and Measures by Program
Following are the five-year goals which are broken down into annual goals. Any dollar figures
associated with a particular program’s goals represent additional funds needed during the
designated year to achieve those goals.

Academic Affairs - YEAR ONE: 2026-2027
In order to achieve the goals and objectives listed for FY 2027, $1,200,000 in new funding will
be required.

GOAL A: Provide a comprehensive and robust instructional program which meets the
needs of southwest Mississippi, the state, and the nation. (Higher Education Benchmark:
Graduates in High-need Disciplines) (ASU Strategic Plan: Goal 1 & Goal 2)

OBJECTIVE A.1. Continue to provide academic programs at the undergraduate and
graduate levels consistent with our mission, and our designation as a regional

university.

Outcome: Continue to offer degree programs in agriculture, arts
and sciences, business, education, and nursing.

Outcome: Graduates of degree programs are gainfully employed in
their chosen field, or matriculate in graduate or
professional schools.

Outcome: The University offers degree programs in STEM related
high- need disciplines.

Outcome: Offer degree pathway for nontraditional, drop-out and
stop-out students.

Outcome: Continue to offer pre-college credit-bearing instructions.

A.1.1. STRATEGY: Continue to offer systematic course pathways for
each degree program which meet state and regional
accreditation requirements.

Output: Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.

Output: Provide sufficient number of course sections to
accommodate student enrollment.

Output: Provide digitized system for monitoring student
progress toward degree.

Efficiency: Ensure 100% of degree programs are compliant

with IHL and professional accreditation
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standards.
Efficiency: Increase graduation rates by at least two percent.
Efficiency:  Increase freshman- to- sophomore retention rates by at least
two percent.

A.1.2. STRATEGY: Continue to review and revise curricular offerings
based on need and effectiveness of programs.

Output: Conduct annual program review system which allows for
periodic review of all academic programs.

Output: Establish curriculum advisory committees for each
department using external stakeholders and supporters.

Output: Implement revised and/or new degree programs.

Efficiency: ~ Achieve a 100% completion rate of program reviews as
scheduled.

Efficiency: ~ Maintain 100% compliance with IHL enrollment and
productivity standards across degree programs.

Efficiency:  Increase the percentage of revised courses by at least
15% year over year.

Efficiency:  Increase the number of new courses by at least 2%
year over year.

OBJECTIVE A.2. Continue to develop an online instructional presence to provide
access to online courses and degree programs.

Outcome: Increase in number of undergraduate and graduate
students enrolled in online courses.
Outcome: Increase in number of undergraduate and graduate students
completing degree programs over a four-year period.
Outcome: Increase in number of undergraduate and graduate
students completing degree programs over a six-year
period.
Outcome: Increase the number of non-traditional students
enrolled in degree programs.
Outcome: Increase the number of drop-out and stop-out

students who re-enroll in degree programs.

A.2.1. STRATEGY: Continue to provide resources and training to faculty
members who wish to develop online courses or programs.

Output: Continue to provide the technical capability to support
increased online instruction.

Output: Increase the number of online course offerings.

Output: Increase the number of online degree programs.

Efficiency:  Increase in the percentage of faculty engaged in online
instruction by at least 5%.

Efficiency:  Increase the number of online courses by at least 5%.

Efficiency: Increase in the number of online degree programs by at

8



Efficiency:

least 1 program.
Increase in the number of online course credit-hours
generated by at least 5%.

OBJECTIVE A.3. Continue to acquire accreditation of academic programs through

discipline-specific.
Outcome:
Outcome:

Outcome:

Program curriculum aligned with benchmarked

standards of accrediting agency.

Students completing degree programs will pass
standardized exit examinations.

Students completing the accredited degree programs will
be admitted to graduate school, or will be employed in the
discipline.

A.3.1. STRATEGY: Continue to provide resources and training necessary
to gain discipline-specific accreditation.

Output:
Output:

Output:

Efficiency:

Align curriculum with accreditation standards.

Provide faculty and administrative personnel sufficient to
meet accreditation standards.

Appropriate teaching/learning resources to meet

accreditation standards.

Increase the number of discipline-specific accredited academic
programs annually.

Explanatory: Dependent on resources to comply with accreditation

standards and criteria.

OBJECTIVE A.4. Provide academic support and enrichment programs for students
who are admitted to the university in order to improve the retention and graduation

rates.

Outcome:

Outcome

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Rewarding and enriching experiences are provided for
academically talented students.

At-risk students will successfully complete degree
programs.

At-risk students will be retained at a rate comparable to
non- at-risk students.

The percentage of full-time students completing 30
credit hours within one academic year will steadily
increase.

The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

The retention rate of first-time full-time undergraduate
students will steadily increase.

The four-year and six-year retention rates for

9



Outcome:

undergraduate students will increase.
The graduation rate for undergraduate students will
increase.

A.4.1. STRATEGY: Continue to provide resources and personnel to
offer assistance to at-risk students.

Output:
Output:
Output:

Efficiency:

Efficiency:

Provide centralized tutoring for at-risk students.

Provide professional advising for at-risk student.

Develop and implement a comprehensive electronic
interactive student information system in order to improve
the efficiency and effectiveness of storing, retrieving,
manipulating, and utilizing data/information in making
decisions, preparing reports related to students, and
improving registration and advisement processes.
Improvement in retention rate of at-risk students (at least
2%).

Improvement in the graduation rate of at-risk students (at
least 2%).

Explanatory: Dependent on resources to provide personnel and

resources.

A4.2. STRATEGY: Continue to provide resources and services for
high-achieving undergraduate students.

Output:
Output:
Efficiency:

Efficiency:

Continue to provide the Honors Curriculum Program for
high-achieving undergraduate students.

Continue to provide assistance in acquiring internships
for undergraduate students.

Improvement in the retention rate of high-achieving
students (5%).

Improvement in the graduation rate of high-achieving
students (at least 5%).

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of
Learning Environment) (ASU Strategic Plan: Goal 2)

OBJECTIVE B.1. Continue to provide sufficient faculty to effectively offer each

degree program.

Outcome:

Outcome:

Each degree program will have faculty sufficient to meet
discipline-specific and regional accreditation standards.
Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the
assigned discipline.
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B.1.1. STRATEGY: Continue to recruit and hire qualified faculty based
on program needs.

Output:

Output:

Efficiency:
Efficiency:
Explanatory:

Implement recruiting and hiring process which results in
hiring highly qualified candidates from all backgrounds.

The percentage of teaching faculty with terminal degrees
will steadily increase.

Maintain a student/faculty ratio of at least 16:1.

Percentage of faculty with terminal degrees (at least 2%).

Dependent on additional funding to support new faculty

positions.

OBJECTIVE B.2. Continue to provide salaries and incentives sufficiently
competitive to attract and retain the best and brightest faculty.

Outcome:

Outcome:

Each degree program will have an adequate number of
tenured related faculty to ensure a stable environment for
teaching and learning.

Faculty salaries will be at or above the IHL average for the
given discipline.

B.2.1. STRATEGY: Hire new faculty at not less than the state average
for a designated rank and discipline.

Output:

Efficiency:

Explanatory:

Provide a pool of funds for new hires sufficient to match
IHL averages for rank and discipline.

Average faculty salary by rank (at least 80% of state
median).

Dependent on additional funding to support new faculty
positions.

B.2.2. STRATEGY: Provide faculty with development opportunities
which promote highly effective teaching and research.

Output:

Output:

Efficiency:
Efficiency:

Efficiency:

Designate a pool of fund to support professional
development opportunities, including

educational study, conference presentation, and
professional conference travel.

Create a dashboard that tracks innovation, grants, patents,
awards, board appointments, affiliation agreements, and
other relevant innovation performance metrics.

Increase in the percentage of highly effective faculty
members (at least 5%).

Percentage of increase in faculty engagement in

faculty development activities (at least 5%).

Percentage of increase in faculty productivity in
research, scholarly and entrepreneurial activities (at
least 5%).
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Explanatory: Dependent on new funding to support faculty development.

GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment) (ASU
Strategic Plan: Goal 2, Goal 4 & Goal 5)

OBJECTIVE C.1. Continue to provide appropriate administrative and
instructional space to carry out teaching, research, and service functions
for all academic programs.

Outcome: The University provides space to house each academic
department.

Outcome: The University provides classroom space to
accommodate all instruction.

Outcome: The University provides space to accommodate research

and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
research activities.

Output: Provide academic administrators, faculty, and staff
specific spaces for offices.

Output: Provide designated spaces for classroom instruction.

Output: Provide designated spaces for research and service
functions.

Efficiency: Achieve at least 95% utilization of
designated classroom space.
Efficiency: ~ Achieve at least 95% utilization of
designated research space.
Efficiency: Achieve at least 95% utilization of designated service space.

C.1.2 STRATEGY: Continue to upgrade/increase space as necessitated
by current need.

Output: Provide furniture as appropriate for current and added
assigned spaces appropriate to disciplines.

Output: Provide additional technologically-equipped classroom
instructional space appropriate to disciplines.

Output: Provide equipment necessary to operate research
laboratories appropriate to disciplines.

Output: Provide appropriately equipped space for service provided

by academic units.
Efficiency: Increase technologically- equipped
classroom space by at least 5%.

Efficiency: Increase discipline-appropriate research
space by at least 2%.
Efficiency:  Increase in service space aligned with

academic functions by at least 2%.
Efficiency:  Ensure 100% of newly assigned spaces are
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Efficiency:

furnished appropriately for their academic
purpose.

Increase internal and external
broadband/Wi-Fi coverage in academic
spaces by at least 5%, supporting
instruction and research.

Explanatory: Dependent on new funding to support upgrade and

expansion of academic space.

GOAL D: Provide academic support services sufficient to allow students to efficiently
progress through degree programs. (Higher Education Benchmarks: College Readiness,
Student Progress) (ASU Strategic Plan: Goal 3)

OBJECTIVE D.1. Continue to provide academic support programs at the
undergraduate level to facilitate teaching and learning for all students.

Outcome:
Outcome:

Outcome:

Outcome:

The University offers tutorial services for students.
The University offers curricular enhancement
opportunities for high achieving students.

The University offers library and learning resources
sufficient to support all academic programs.

The University tracks student progress.

D.1.1. STRATEGY: Provide resources for tutorial centers.

Output:
Output:

Output:

Efficiency:

Functioning tutorial centers in writing, mathematics, and
natural sciences.

Functioning Honors/Pre-Professional Programs and support
personnel.

Functioning dashboard that tracks relevant curricular and
co-curricular student success metrics.

Passing rate for general education writing, mathematics,
and science courses.

D.1.2. STRATEGY: Provide library and learning resources to support

Output:

Output:

Efficiency:
Efficiency:

all degree programs.

Acquire appropriate contemporary hard copy and
electronic resources for every academic program.
Provide appropriate technology to support 24/7 access to
library resources.

Increase in library resources (at least 2%).

Increase in library patronage by at least 10%.

Explanatory: Dependent on new funding allocated to the University

Libraries to cover the costs of printed and electronic
acquisitions.
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OBJECTIVE D.2. Continue to systematically track and document student

progress.
Outcome: Functioning comprehensive dashboard that tracks relevant
student success metrics.
Outcome: Functioning intrusive advising system.

D.2.1. STRATEGY: Devise and implement comprehensive advising system.

Output: Established Quality Enhancement Plan (QEP)
focused on advising.
Efficiency: First to second year retention rate of at least 85%.

Efficiency:  Four-year graduation rate of at least 35%.

Efficiency: At least 80% of first-time full time undergraduate students
completing 30 credit-hours within first year of enrollment.

Efficiency: Career and graduate /professional school placement rates
tracked one and three years after graduation, culminating
in a 70% post-graduate placement rate after three years.

Efficiency: At least 50% of graduates admitted to graduate or
professional schools.

Academic Affairs - YEARTWOQO: 2027-2028
In order to achieve the goals and objectives listed for FY 2028, $1,200,000 in new funding will
be required.

GOAL A: Provide a comprehensive and robust instructional program which meets the
needs of southwest Mississippi, the state, and the nation. (Higher Education Benchmark:
Graduates in High-need Disciplines) (ASU Strategic Plan: Goal 1 & Goal 2)

OBJECTIVE A.1. Continue to provide academic programs at the undergraduate and
graduate levels consistent with our mission, and our designation as a regional

university.

Outcome: Continue to offer degree programs in agriculture, arts
and sciences, business, education, and nursing.

Outcome: Graduates of degree programs are gainfully employed in
their chosen field, or matriculate in graduate or
professional schools.

Outcome: The University offers degree programs in high- need
disciplines.

Outcome: Offer degree pathway for nontraditional, drop-out and
stop-out students.

Outcome: Offer pre-college credit-bearing instructions.

A.1.1. STRATEGY: Continue to offer systematic course pathways for
each degree program which meet state and regional
accreditation requirements.
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Output: Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.

Output: Provide sufficient number of course sections to
accommodate student enrollment.

Output: Provide digitized system for monitoring student
progress toward degree.

Output: Provide reclamation pathway (e.g., Complete-
2-Compete)

Output: Provide dual-enrollment and pre-college credit
courses.

Efficiency: Percentage of degree programs compliant with
IHL and professional accreditation standards

(100%).

Efficiency: ~ Maintain the number of discipline-specific accreditations
(100%).

Efficiency: Increase in new degree programs (at least 3).

Efficiency:  Percentage of increase in online (asynchronous and

synchronous) courses (6% increase).

Efficiency: ~ Number of participants in reclamation programs (16%
increase).

Efficiency:  Increase in dual enrollment credit-hours generated (7%)

A.1.2. STRATEGY: Continue to review and revise curricular offerings
based on need and effectiveness of programs.

Output: Conduct annual program review system which allows for
periodic review of all academic programs.
Output: Establish curriculum advisory committees for each
department using external stakeholders and supporters.
Output: Implement revised and/or new degree programs.
Efficiency: Year over year comparison of revised courses (at least 15%)
Efficiency: ~ Year over year comparison of the number of new courses
(at least 2%).

Efficiency:  Number of degree programs compliant with IHL
enrollment and productivity standards (100%).

Efficiency: ~ Number of degree programs successfully completing
program review (100%).

OBJECTIVE A.2. Continue to develop an online instructional presence to provide
access to online courses and degree programs.

Outcome: Increase in number of undergraduate and graduate
students enrolled in online courses.
Outcome: Increase in number of undergraduate and graduate students

completing degree programs over a four-year period.
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Outcome: Increase in number of undergraduate and graduate
students completing degree programs over a six-year

period.

Outcome: Increase the number of non-traditional students
enrolled in degree programs.

Outcome: Increase the number of drop-out and stop-out

students who re-enroll in degree programs.

A.2.1. STRATEGY: Continue to provide resources and training to faculty
members who wish to develop online courses or programs.

Output: Continue to provide the technical capability to support
increased online instruction.

Output: Increase the number of online course offerings.

Output: Increase the number of online degree programs.

Efficiency: Increase in the percentage of faculty engaged in online
instruction (at least 6%).

Efficiency: Percentage of increase in the number of online courses (at
least 6%).

Efficiency: Increase in the number of online degree programs (at least
1).

Efficiency: Increase in the number of online course credit-hours

generated (at least 6%).

OBJECTIVE A.3. Continue to acquire accreditation of academic programs through
discipline-specific.

Outcome: Program curriculum aligned with benchmarked
standards of accrediting agency.

Outcome: Students completing degree programs will pass
standardized exit examinations.

Outcome: Students completing the accredited degree programs will
be admitted to graduate school, or will be employed in the
discipline.

A.3.1. STRATEGY: Continue to provide resources and training necessary
to gain discipline-specific accreditation.

Output: Align curriculum with accreditation standards.

Output: Provide faculty and administrative personnel sufficient to
meet accreditation standards.

Output: Appropriate teaching/learning resources to meet

accreditation standards.

Efficiency:  Increase in number of discipline-specific accredited academic
programs (at least 3).

Explanatory: Dependent on resources to comply with accreditation
standards and criteria.
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OBJECTIVE A.4. Provide academic support and enrichment programs for students
who are admitted to the university in order to improve the retention and graduation

rates.

Outcome:

Outcome

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Rewarding and enriching experiences are provided for
academically talented students.

At-risk students will successfully complete degree
programs.

At-risk students will be retained at a rate comparable to
non- at-risk students.

The percentage of full-time students completing 30
credit hours within one academic year will steadily
increase.

The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

The retention rate of first-time full-time undergraduate
students will steadily increase.

The four-year and six-year retention rates for
undergraduate students will increase.

The graduation rate for undergraduate students will
increase.

A.4.1. STRATEGY: Continue to provide resources and personnel to
offer assistance to at-risk students.

Output:
Output:
Output:

Efficiency:

Efficiency:

Provide centralized tutoring for at-risk students.

Provide professional advising for at-risk student.

Develop and implement a comprehensive electronic
interactive student information system in order to improve
the efficiency and effectiveness of storing, retrieving,
manipulating, and utilizing data/information in making
decisions, preparing reports related to students, and
improving registration and advisement processes.
Improvement in retention rate of at-risk students (at least
4%).

Improvement in the graduation rate of at-risk students (at
least 4%).

Explanatory: Dependent on resources to provide personnel and

resources.

A.4.2. STRATEGY: Continue to provide resources and services for
high-achieving undergraduate students.

Output:

Output:

Continue to provide the Honors Curriculum Program for
high-achieving undergraduate students.
Continue to provide assistance in acquiring internships
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for undergraduate students.

Efficiency:  Improvement in the retention rate of high-achieving
students (6%).
Efficiency:  Improvement in the graduation rate of high-achieving

students (at least 6%).

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of
Learning Environment) (ASU Strategic Plan: Goal 2)

OBJECTIVE B.1. Continue to provide sufficient faculty to effectively offer each

degree program.

Outcome: Each degree program will have faculty sufficient to meet
discipline-specific and regional accreditation standards.

Outcome: Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the
assigned discipline.

Outcome: Geographic, racial, cultural, socioeconomic, disability
status, and gender identity diversity among faculty
members.

B.1.1. STRATEGY: Continue to recruit and hire qualified faculty based
on program needs.

Output: Implement recruiting and hiring process which results in
hiring highly qualified candidates from diverse
backgrounds.

Output: The percentage of teaching faculty with terminal degrees

will steadily increase.
Efficiency: Student/Faculty ratio (at least 16:1).
Efficiency:  Percentage of increase of diverse groups (at least 2%).
Efficiency: Percentage of faculty with terminal degrees (at least 4%).
Explanatory: Dependent on additional funding to support new faculty
positions.

OBJECTIVE B.2. Continue to provide salaries and incentives sufficiently
competitive to attract and retain the best and brightest faculty.

Outcome: Each degree program will have a stable faculty.
Outcome: Faculty salaries will be at or above the IHL average for the
given discipline.

B.2.1. STRATEGY: Hire new faculty at not less than the state average
for a designated rank and discipline.

Output: Provide a pool of funds for new hires sufficient to match
18



Efficiency:

Explanatory:

IHL averages for rank and discipline.

Average faculty salary by rank (at least 80% of state
median).

Dependent on additional funding to support new faculty
positions.

B.2.2. STRATEGY: Provide faculty with development opportunities
which promote highly effective teaching and research.

Output:

Output:

Output:
Output:

Efficiency:

Efficiency:

Efficiency:

Explanatory:

Designate a pool of fund to support professional
development opportunities, including

educational study, conference presentation, and
professional conference travel.

Implement the Office for Faculty Affairs/Center for Faculty
Innovation to support, engage and recognize faculty for the
development of innovative ideas, courses, and innovative
scholarly pursuits.

Develop incentive plan for faculty research activity.
Create a dashboard that tracks innovation, grants, patents,
awards, board appointments, affiliation agreements, and
other relevant innovation performance metrics.

Increase in the percentage of highly effective faculty
members (at least 5% per year).

Percentage of increase in faculty engagement in

faculty development activities (at least 5% per

year).

Percentage of increase in faculty productivity in

research, scholarly and entrepreneurial activities (at

least 5% per year).

Dependent on new funding to support faculty development.

GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment) (ASU
Strategic Plan: Goal 2, Goal 4 & Goal 5)

OBJECTIVE C.1. Continue to provide appropriate administrative and
instructional space to carry out teaching, research, and service functions
for all academic programs.

Outcome:

Outcome:

Outcome:

The University provides space to house each academic
department.

The University provides classroom space to
accommodate all instruction.

The University provides space to accommodate research
and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
research activities.
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Output: Provide academic administrators, faculty, and staff
specific spaces for offices.
Output: Provide designated spaces for classroom instruction.
Output: Provide designated spaces for research and service
functions.
Efficiency:  Percentage of classroom space utilization
(at least 95% per year).
Efficiency:  Percentage of research space utilization (at
least 95% per year).
Efficiency:  Percentage of service space utilization (at
least 95% per year).

C.1.2 STRATEGY: Continue to upgrade/increase space as necessitated
by current need.

Output: Provide furniture as appropriate for current and added
assigned spaces appropriate to disciplines.

Output: Provide additional technologically-equipped classroom
instructional space appropriate to disciplines.

Output: Provide equipment necessary to operate research
laboratories appropriate to disciplines.

Output: Provide appropriately equipped space for service provided
by academic units.

Efficiency: Increase in classroom space (5% per year).

Efficiency: Increase in research space (2% per year).

Efficiency: Increase in service space (2% per year).

Efficiency:  Increase in inside broadband and WI-FI
technology (5% per year).

Efficiency: increase in outside broadband and WI-FI

technology (5% per year).

Explanatory: Dependent on new funding to support upgrade and

expansion of academic space.

GOAL D: Provide academic support services sufficient to allow students to efficiently
progress through degree programs. (Higher Education Benchmarks: College Readiness,
Student Progress) (ASU Strategic Plan: Goal 3)

OBJECTIVE D.1. Continue to provide academic support programs at the
undergraduate level to facilitate teaching and learning for all students.

Outcome: The University offers tutorial services for students.

Outcome: The University offers curricular enhancement
opportunities for high achieving students.

Outcome: The University offers library and learning resources
sufficient to support all academic programs.

Outcome: The University tracks student progress.
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D.1.1. STRATEGY: Provide resources for tutorial centers.

Output:
Output:

Output:

Efficiency:

Functioning tutorial centers in writing, mathematics, and
natural sciences.

Functioning Honors/Pre-Professional Programs and support
personnel.

Functioning dashboard that tracks relevant curricular and
co-curricular student success metrics.

Passing rate for general education writing, mathematics,
and science courses.

D.1.2. STRATEGY: Provide library and learning resources to support

Output:

Output:

Efficiency:
Efficiency:

all degree programs.

Acquire appropriate contemporary hard copy and
electronic resources for every academic program.

Provide appropriate technology to support 24/7 access to
library resources.

Increase in library resources (at least 2% per year).
Percent of increase in library patronage (at least 10% per

year).

Explanatory: Dependent on new funding allocated to the University

Libraries to cover the costs of printed and electronic
acquisitions.

OBJECTIVE D.2. Continue to systematically track and document student

progress.
Outcome:

Outcome:

Functioning comprehensive dashboard that tracks relevant
student success metrics.
Functioning intrusive advising system.

D.2.1. STRATEGY: Devise and implement comprehensive advising system.

Output:

Efficiency:
Efficiency:
Efficiency:

Efficiency:

Efficiency:

Establish advising QEP.

First to second year retention rate of at least 75%.
Four-year graduation rate of at least 27%.

80% of first-time full time undergraduate students
completing 30 credit-hours within first year of enrollment.
Career and graduate /professional school placement rates
one and three years after graduation, culminating in a 70%
post-graduate placement rate after three years.

Percentage of students admitted to graduate/professional
schools (50%).

Academic Affairs- YEAR THREE: 2028-2029
In order to achieve the goals and objectives listed for FY 2029, $1,200,000 in new funding will
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be required.

GOAL A: Provide a comprehensive and robust instructional program which meets the
needs of southwest Mississippi, the state, and the nation. (Higher Education Benchmark:
Graduates in High-need Disciplines) (ASU Strategic Plan: Goal 1 & Goal 2)

OBJECTIVE A.1. Continue to provide academic programs at the undergraduate and
graduate levels consistent with our mission, and our designation as a regional

university.

Outcome: Continue to offer degree programs in agriculture, arts
and sciences, business, education, and nursing.

Outcome: Graduates of degree programs are gainfully employed in
their chosen field, or matriculate in graduate or
professional schools.

Outcome: The University offers degree programs in high- need
disciplines.

Outcome: Offer degree pathway for nontraditional, drop-out and
stop-out students.

Outcome: Offer pre-college credit-bearing instructions.

A.1.1. STRATEGY: Continue to offer systematic course pathways for
each degree program which meet state and regional
accreditation requirements.

Output: Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.

Output: Provide sufficient number of course sections to
accommodate student enrollment.

Output: Provide digitized system for monitoring student
progress toward degree.

Output: Provide reclamation pathway (e.g., Complete-
2-Compete)

Output: Provide dual-enrollment and pre-college credit
courses.

Efficiency: Percentage of degree programs compliant with
IHL and professional accreditation standards
(100%).

Efficiency: ~ Maintain the number of discipline-specific accreditations
(100%).

Efficiency: Increase in new degree programs (at least 3).

Efficiency: Percentage of increase in online (asynchronous and

synchronous) courses (8% increase).

Efficiency:  Number of participants in reclamation programs (19%
increase).

Efficiency: Increase in dual enrollment credit-hours generated (10%)
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A.1.2. STRATEGY: Continue to review and revise curricular offerings
based on need and effectiveness of programs.

Output:
Output:
Output:
Efficiency:
Efficiency:
Efficiency:

Efficiency:

Conduct annual program review system which allows for
periodic review of all academic programs.

Establish curriculum advisory committees for each
department using external stakeholders and supporters.
Implement revised and/or new degree programs.

Year over year comparison of revised courses (at least 15%)
Year over year comparison of the number of new courses
(at least 2%).

Number of degree programs compliant with IHL
enrollment and productivity standards (100%).

Number of degree programs successfully completing
program review (100%).

OBJECTIVE A.2. Continue to develop an online instructional presence to provide
access to online courses and degree programs.

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Increase in number of undergraduate and graduate
students enrolled in online courses.

Increase in number of undergraduate and graduate students
completing degree programs over a four-year period.
Increase in number of undergraduate and graduate
students completing degree programs over a six-year
period.

Increase the number of non-traditional students
enrolled in degree programs.

Increase the number of drop-out and stop-out
students who re-enroll in degree programs.

A.2.1. STRATEGY: Continue to provide resources and training to faculty
members who wish to develop online courses or programs.

Output:

Output:
Output:

Efficiency:
Efficiency:
Efficiency:

Efficiency:

Continue to provide the technical capability to support
increased online instruction.

Increase the number of online course offerings.

Increase the number of online degree programs.

Increase in the percentage of faculty engaged in online
instruction (at least 9%).

Percentage of increase in the number of online courses (at
least 9%).

Increase in the number of online degree programs (at least
1).

Increase in the number of online course credit-hours
generated (at least 7%).
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OBJECTIVE A.3. Continue to acquire accreditation of academic programs through

discipline-specific.
Outcome:
Outcome:

Outcome:

Program curriculum aligned with benchmarked

standards of accrediting agency.

Students completing degree programs will pass
standardized exit examinations.

Students completing the accredited degree programs will
be admitted to graduate school, or will be employed in the
discipline.

A.3.1. STRATEGY: Continue to provide resources and training necessary
to gain discipline-specific accreditation.

Output:
Output:

Output:

Efficiency:

Align curriculum with accreditation standards.

Provide faculty and administrative personnel sufficient to
meet accreditation standards.

Appropriate teaching/learning resources to meet

accreditation standards.

Increase in number of discipline-specific accredited academic
programs (at least 2).

Explanatory: Dependent on resources to comply with accreditation

standards and criteria.

OBJECTIVE A.4. Provide academic support and enrichment programs for students
who are admitted to the university in order to improve the retention and graduation

rates.

Outcome:

Outcome

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Rewarding and enriching experiences are provided for
academically talented students.

At-risk students will successfully complete degree
programs.

At-risk students will be retained at a rate comparable to
non- at-risk students.

The percentage of full-time students completing 30
credit hours within one academic year will steadily
increase.

The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

The retention rate of first-time full-time undergraduate
students will steadily increase.

The four-year and six-year retention rates for
undergraduate students will increase.

The graduation rate for undergraduate students will
increase.
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A.4.1. STRATEGY: Continue to provide resources and personnel to
offer assistance to at-risk students.

Output:
Output:
Output:

Efficiency:
Efficiency:

Explanatory:

Provide centralized tutoring for at-risk students.

Provide professional advising for at-risk student.

Develop and implement a comprehensive electronic
interactive student information system in order to improve
the efficiency and effectiveness of storing, retrieving,
manipulating, and utilizing data/information in making
decisions, preparing reports related to students, and
improving registration and advisement processes.
Improvement in retention rate of at-risk students (at least
6%).

Improvement in the graduation rate of at-risk students (at
least 6%).

Dependent on resources to provide personnel and
resources.

A.4.2. STRATEGY: Continue to provide resources and services for
high-achieving undergraduate students.

Output:
Output:
Efficiency:

Efficiency:

Continue to provide the Honors Curriculum Program for
high-achieving undergraduate students.

Continue to provide assistance in acquiring internships
for undergraduate students.

Improvement in the retention rate of high-achieving
students (8%).

Improvement in the graduation rate of high-achieving
students (at least 8%).

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of
Learning Environment) (ASU Strategic Plan: Goal 2)

OBJECTIVE B.1. Continue to provide sufficient faculty to effectively offer each

degree program.

Outcome:

Outcome:

Outcome:

Each degree program will have faculty sufficient to meet
discipline-specific and regional accreditation standards.
Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the
assigned discipline.

Geographic, racial, cultural, socioeconomic, disability
status, and gender identity diversity among faculty
members.

B.1.1. STRATEGY: Continue to recruit and hire qualified faculty based
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on program needs.

Output:

Output:

Efficiency:
Efficiency:
Efficiency:
Explanatory:

Implement recruiting and hiring process which results in
hiring highly qualified candidates from diverse
backgrounds.

The percentage of teaching faculty with terminal degrees
will steadily increase.

Student/Faculty ratio (at least 16:1).

Percentage of increase of diverse groups (at least 4%).

Percentage of faculty with terminal degrees (at least 6%).

Dependent on additional funding to support new faculty

positions.

OBJECTIVE B.2. Continue to provide salaries and incentives sufficiently
competitive to attract and retain the best and brightest faculty.

Outcome:
Outcome:

Each degree program will have a stable faculty.
Faculty salaries will be at or above the IHL average for the
given discipline.

B.2.1. STRATEGY: Hire new faculty at not less than the state average
for a designated rank and discipline.

Output:

Efficiency:

Explanatory:

Provide a pool of funds for new hires sufficient to match
IHL averages for rank and discipline.

Average faculty salary by rank (at least 80% of state
median).

Dependent on additional funding to support new faculty
positions.

B.2.2. STRATEGY: Provide faculty with development opportunities
which promote highly effective teaching and research.

Output:

Output:

Output:
Output:

Efficiency:

Efficiency:

Designate a pool of fund to support professional
development opportunities, including

educational study, conference presentation, and
professional conference travel.

Implement the Office for Faculty Affairs/Center for Faculty
Innovation to support, engage and recognize faculty for the
development of innovative ideas, courses, and innovative
scholarly pursuits.

Develop incentive plan for faculty research activity.

Create a dashboard that tracks innovation, grants, patents,
awards, board appointments, affiliation agreements, and
other relevant innovation performance metrics.

Increase in the percentage of highly effective faculty
members (at least 5% per year).

Percentage of increase in faculty engagement in
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faculty development activities (at least 5% per
year).
Efficiency:  Percentage of increase in faculty productivity in
research, scholarly and entrepreneurial activities (at
least 5% per year).
Explanatory: Dependent on new funding to support faculty development.

GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment) (ASU
Strategic Plan: Goal 2, Goal 4 & Goal 5)

OBJECTIVE C.1. Continue to provide appropriate administrative and
instructional space to carry out teaching, research, and service functions
for all academic programs.

Outcome: The University provides space to house each academic
department.

Outcome: The University provides classroom space to
accommodate all instruction.

Outcome: The University provides space to accommodate research

and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
research activities.

Output: Provide academic administrators, faculty, and staff
specific spaces for offices.

Output: Provide designated spaces for classroom instruction.

Output: Provide designated spaces for research and service
functions.

Efficiency:  Percentage of classroom space utilization

(at least 95% per year).

Efficiency:  Percentage of research space utilization (at
least 95% per year).

Efficiency:  Percentage of service space utilization (at
least 95% per year).

C.1.2 STRATEGY: Continue to upgrade/increase space as necessitated
by current need.

Output: Provide furniture as appropriate for current and added
assigned spaces appropriate to disciplines.

Output: Provide additional technologically-equipped classroom
instructional space appropriate to disciplines.

Output: Provide equipment necessary to operate research
laboratories appropriate to disciplines.

Output: Provide appropriately equipped space for service provided

by academic units.
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Efficiency:
Efficiency:
Efficiency:
Efficiency:

Efficiency:

Explanatory:

Increase in classroom space (5% per year).
Increase in research space (2% per year).

Increase in service space (2% per year).

Increase in inside broadband and WI-FI
technology (5% per year).

increase in outside broadband and WI-FI
technology (5% per year).

Dependent on new funding to support upgrade and
expansion of academic space.

GOAL D: Provide academic support services sufficient to allow students to efficiently
progress through degree programs. (Higher Education Benchmarks: College Readiness,
Student Progress) (ASU Strategic Plan: Goal 3)

OBJECTIVE D.1. Continue to provide academic support programs at the
undergraduate level to facilitate teaching and learning for all students.

Outcome:
Outcome:

Outcome:

Outcome:

The University offers tutorial services for students.
The University offers curricular enhancement
opportunities for high achieving students.

The University offers library and learning resources
sufficient to support all academic programs.

The University tracks student progress.

D.1.1. STRATEGY: Provide resources for tutorial centers.

Output:
Output:

Output:

Efficiency:

Functioning tutorial centers in writing, mathematics, and
natural sciences.

Functioning Honors/Pre-Professional Programs and support

personnel.

Functioning dashboard that tracks relevant curricular and

co-curricular student success metrics.
Maintaining a passing rate of at least 90% for general
education writing, mathematics, and science courses.

D.1.2. STRATEGY: Provide library and learning resources to support

all degree programs.

Output: Acquire appropriate contemporary hard copy and
electronic resources for every academic program.

Output: Provide appropriate technology to support 24/7 access to
library resources.

Efficiency: Increase in library resources (at least 2% per year).

Efficiency: Percent of increase in library patronage (at least 10% per
year).

Explanatory: Dependent on new funding allocated to the University

Libraries to cover the costs of printed and electronic
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acquisitions.

OBJECTIVE D.2. Continue to systematically track and document student

progress.
Outcome: Functioning comprehensive dashboard that tracks relevant
student success metrics.
Outcome: Functioning intrusive advising system.

D.2.1. STRATEGY: Devise and implement comprehensive advising system.

Output: Establish advising QEP.

Efficiency:  First to second year retention rate of at least 82%.

Efficiency: Four-year graduation rate of at least 30%.

Efficiency:  80% of first-time full time undergraduate students
completing 30 credit-hours within first year of enrollment.

Efficiency: ~ Career and graduate /professional school placement rates
one and three years after graduation, culminating in a 70%
post-graduate placement rate after three years.

Efficiency: Percentage of students admitted to graduate/professional
schools (55%).

Academic Affairs - YEAR FOUR: 2029-2030
In order to achieve the goals and objectives listed for FY 2030, $1,200,000 in new funding will
be required.

GOAL A: Provide a comprehensive and robust instructional program which meets the
needs of southwest Mississippi, the state, and the nation. (Higher Education Benchmark:
Graduates in High-need Disciplines) (ASU Strategic Plan: Goal 1 & Goal 2)

OBJECTIVE A.1. Continue to provide academic programs at the undergraduate and
graduate levels consistent with our mission, and our designation as a regional

university.

Outcome: Continue to offer degree programs in agriculture, arts
and sciences, business, education, and nursing.

Outcome: Graduates of degree programs are gainfully employed in
their chosen field, or matriculate in graduate or
professional schools.

Outcome: The University offers degree programs in high- need
disciplines.

Outcome: Offer degree pathway for nontraditional, drop-out and
stop-out students.

Outcome: Offer pre-college credit-bearing instructions.

A.1.1. STRATEGY: Continue to offer systematic course pathways for
each degree program which meet state and regional
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Output:
Output:
Output:
Output:

Output:

Efficiency:

Efficiency:

Efficiency:
Efficiency:

Efficiency:

Efficiency:

accreditation requirements.

Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.
Provide sufficient number of course sections to
accommodate student enrollment.

Provide digitized system for monitoring student
progress toward degree.

Provide reclamation pathway (e.g., Complete-
2-Compete)

Provide dual-enrollment and pre-college credit
courses.

Percentage of degree programs compliant with

IHL and professional accreditation standards

(100%).

Maintain the number of discipline-specific accreditations
(100%).

Increase in new degree programs (at least 3).
Percentage of increase in online (asynchronous and
synchronous) courses (9% increase).

Number of participants in reclamation programs (20%
increase).

Increase in dual enrollment credit-hours generated (10%)

A.1.2. STRATEGY: Continue to review and revise curricular offerings
based on need and effectiveness of programs.

Output:
Output:
Output:
Efficiency:
Efficiency:
Efficiency:

Efficiency:

Conduct annual program review system which allows for
periodic review of all academic programs.

Establish curriculum advisory committees for each
department using external stakeholders and supporters.
Implement revised and/or new degree programs.

Year over year comparison of revised courses (at least 15%)
Year over year comparison of the number of new courses
(at least 2%).

Number of degree programs compliant with IHL
enrollment and productivity standards (100%).

Number of degree programs successfully completing
program review (100%).

OBJECTIVE A.2. Continue to develop an online instructional presence to provide
access to online courses and degree programs.

Outcome:

Outcome:

Increase in number of undergraduate and graduate
students enrolled in online courses.
Increase in number of undergraduate and graduate students
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completing degree programs over a four-year period.

Outcome: Increase in number of undergraduate and graduate
students completing degree programs over a six-year
period.

Outcome: Increase the number of non-traditional students
enrolled in degree programs.

Outcome: Increase the number of drop-out and stop-out

students who re-enroll in degree programs.

A.2.1. STRATEGY: Continue to provide resources and training to faculty
members who wish to develop online courses or programs.

Output: Continue to provide the technical capability to support
increased online instruction.

Output: Increase the number of online course offerings.

Output: Increase the number of online degree programs.

Efficiency:  Increase in the percentage of faculty engaged in online
instruction (at least 7%).

Efficiency: Percentage of increase in the number of online courses (at
least 7%).

Efficiency: Increase in the number of online degree programs (at least
1).

Efficiency:  Increase in the number of online course credit-hours

generated (at least 6%).

OBJECTIVE A.3. Continue to acquire accreditation of academic programs through
discipline-specific.

Outcome: Program curriculum aligned with benchmarked
standards of accrediting agency.

Outcome: Students completing degree programs will pass
standardized exit examinations.

Outcome: Students completing the accredited degree programs will
be admitted to graduate school, or will be employed in the
discipline.

A.3.1. STRATEGY: Continue to provide resources and training necessary
to gain discipline-specific accreditation.

Output: Align curriculum with accreditation standards.

Output: Provide faculty and administrative personnel sufficient to
meet accreditation standards.

Output: Appropriate teaching/learning resources to meet

accreditation standards.

Efficiency:  Increase in number of discipline-specific accredited academic
programs (at least 2).

Explanatory: Dependent on resources to comply with accreditation
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standards and criteria.

OBJECTIVE A.4. Provide academic support and enrichment programs for students
who are admitted to the university in order to improve the retention and graduation

rates.

Outcome:

Outcome

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Rewarding and enriching experiences are provided for
academically talented students.

At-risk students will successfully complete degree
programs.

At-risk students will be retained at a rate comparable to
non- at-risk students.

The percentage of full-time students completing 30
credit hours within one academic year will steadily
increase.

The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

The retention rate of first-time full-time undergraduate
students will steadily increase.

The four-year and six-year retention rates for
undergraduate students will increase.

The graduation rate for undergraduate students will
increase.

A.4.1. STRATEGY: Continue to provide resources and personnel to
offer assistance to at-risk students.

Output:
Output:
Output:

Efficiency:

Efficiency:

Provide centralized tutoring for at-risk students.

Provide professional advising for at-risk student.

Develop and implement a comprehensive electronic
interactive student information system in order to improve
the efficiency and effectiveness of storing, retrieving,
manipulating, and utilizing data/information in making
decisions, preparing reports related to students, and
improving registration and advisement processes.
Improvement in retention rate of at-risk students (at least
5%).

Improvement in the graduation rate of at-risk students (at
least 5%).

Explanatory: Dependent on resources to provide personnel and

resources.

A4.2. STRATEGY: Continue to provide resources and services for
high-achieving undergraduate students.

Output:

Continue to provide the Honors Curriculum Program for
high-achieving undergraduate students.
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Output:
Efficiency:

Efficiency:

Continue to provide assistance in acquiring internships
for undergraduate students.

Improvement in the retention rate of high-achieving
students (7%).

Improvement in the graduation rate of high-achieving
students (at least 7%).

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of
Learning Environment) (ASU Strategic Plan: Goal 2)

OBJECTIVE B.1. Continue to provide sufficient faculty to effectively offer each

degree program.

Outcome:

Outcome:

Outcome:

Each degree program will have faculty sufficient to meet
discipline-specific and regional accreditation standards.
Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the
assigned discipline.

Geographic, racial, cultural, socioeconomic, disability
status, and gender identity diversity among faculty
members.

B.1.1. STRATEGY: Continue to recruit and hire qualified faculty based
on program needs.

Output:

Output:

Efficiency:
Efficiency:
Efficiency:
Explanatory:

Implement recruiting and hiring process which results in
hiring highly qualified candidates from diverse
backgrounds.

The percentage of teaching faculty with terminal degrees
will steadily increase.

Student/Faculty ratio (at least 16:1).

Percentage of increase of diverse groups (at least 3%).

Percentage of faculty with terminal degrees (at least 5%).

Dependent on additional funding to support new faculty

positions.

OBJECTIVE B.2. Continue to provide salaries and incentives sufficiently
competitive to attract and retain the best and brightest faculty.

Outcome:
Outcome:

Each degree program will have a stable faculty.
Faculty salaries will be at or above the IHL average for the
given discipline.

B.2.1. STRATEGY: Hire new faculty at not less than the state average
for a designated rank and discipline.
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Output: Provide a pool of funds for new hires sufficient to match
IHL averages for rank and discipline.

Efficiency:  Average faculty salary by rank (at least 80% of state
median).

Explanatory: Dependent on additional funding to support new faculty
positions.

B.2.2. STRATEGY: Provide faculty with development opportunities
which promote highly effective teaching and research.

Output: Designate a pool of fund to support professional
development opportunities, including
educational study, conference presentation, and
professional conference travel.

Output: Implement the Office for Faculty Affairs/Center for Faculty
Innovation to support, engage and recognize faculty for the
development of innovative ideas, courses, and innovative
scholarly pursuits.

Output: Develop incentive plan for faculty research activity.

Output: Create a dashboard that tracks innovation, grants, patents,
awards, board appointments, affiliation agreements, and
other relevant innovation performance metrics.

Efficiency: Increase in the percentage of highly effective faculty
members (at least 5% per year).

Efficiency: Percentage of increase in faculty engagement in
faculty development activities (at least 5% per
year).

Efficiency:  Percentage of increase in faculty productivity in

research, scholarly and entrepreneurial activities (at
least 5% per year).
Explanatory: Dependent on new funding to support faculty development.

GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment) (ASU
Strategic Plan: Goal 2, Goal 4 & Goal 5)

OBJECTIVE C.1. Continue to provide appropriate administrative and
instructional space to carry out teaching, research, and service functions
for all academic programs.

Outcome: The University provides space to house each academic
department.

Outcome: The University provides classroom space to
accommodate all instruction.

Outcome: The University provides space to accommodate research

and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
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research activities.

Output: Provide academic administrators, faculty, and staff
specific spaces for offices.
Output: Provide designated spaces for classroom instruction.
Output: Provide designated spaces for research and service
functions.
Efficiency: ~ Percentage of classroom space utilization
(at least 95% per year).
Efficiency:  Percentage of research space utilization (at
least 95% per year).
Efficiency:  Percentage of service space utilization (at
least 95% per year).

C.1.2 STRATEGY: Continue to upgrade/increase space as necessitated
by current need.

Output: Provide furniture as appropriate for current and added
assigned spaces appropriate to disciplines.

Output: Provide additional technologically-equipped classroom
instructional space appropriate to disciplines.

Output: Provide equipment necessary to operate research
laboratories appropriate to disciplines.

Output: Provide appropriately equipped space for service provided
by academic units.

Efficiency: Increase in classroom space (5% per year).

Efficiency: Increase in research space (2% per year).

Efficiency: Increase in service space (2% per year).

Efficiency:  Increase in inside broadband and WI-FI
technology (5% per year).

Efficiency: increase in outside broadband and WI-FI

technology (5% per year).

Explanatory: Dependent on new funding to support upgrade and

expansion of academic space.

GOAL D: Provide academic support services sufficient to allow students to efficiently
progress through degree programs. (Higher Education Benchmarks: College Readiness,
Student Progress) (ASU Strategic Plan: Goal 3)

OBJECTIVE D.1. Continue to provide academic support programs at the
undergraduate level to facilitate teaching and learning for all students.

Outcome: The University offers tutorial services for students.

Outcome: The University offers curricular enhancement
opportunities for high achieving students.

Outcome: The University offers library and learning resources
sufficient to support all academic programs.

Outcome: The University tracks student progress.
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D.1.1. STRATEGY: Provide resources for tutorial centers.

Output:
Output:

Output:

Efficiency:

Functioning tutorial centers in writing, mathematics, and
natural sciences.

Functioning Honors/Pre-Professional Programs and support
personnel.

Functioning dashboard that tracks relevant curricular and
co-curricular student success metrics.

Passing rate for general education writing, mathematics,
and science courses.

D.1.2. STRATEGY: Provide library and learning resources to support

Output:

Output:

Efficiency:
Efficiency:

all degree programs.

Acquire appropriate contemporary hard copy and
electronic resources for every academic program.

Provide appropriate technology to support 24/7 access to
library resources.

Increase in library resources (at least 2% per year).
Percent of increase in library patronage (at least 10% per

year).

Explanatory: Dependent on new funding allocated to the University

Libraries to cover the costs of printed and electronic
acquisitions.

OBJECTIVE D.2. Continue to systematically track and document student

progress.

Outcome:

Outcome:

Functioning comprehensive dashboard that tracks relevant
student success metrics.
Functioning intrusive advising system.

D.2.1. STRATEGY: Devise and implement comprehensive advising system.

Output:

Efficiency:
Efficiency:
Efficiency:

Efficiency:

Efficiency:

Establish advising QEP.

First to second year retention rate of at least 84%.
Four-year graduation rate of at least 30%.

80% of first-time full time undergraduate students
completing 30 credit-hours within first year of enrollment.
Career and graduate /professional school placement rates
one and three years after graduation, culminating in a 70%
post-graduate placement rate after three years.

Percentage of students admitted to graduate/professional
schools (55%).
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Academic Affairs - YEAR FIVE: 2030-2031
In order to achieve the goals and objectives listed for FY 2031, $1,200,000 in new funding will
be required.

GOAL A: Provide a comprehensive and robust instructional program which meets the
needs of southwest Mississippi, the state, and the nation. (Higher Education Benchmark:
Graduates in High-need Disciplines) (ASU Strategic Plan: Goal 1 & Goal 2)

OBJECTIVE A.1. Continue to provide academic programs at the undergraduate and
graduate levels consistent with our mission, and our designation as a regional

university.

Outcome: Continue to offer degree programs in agriculture, arts
and sciences, business, education, and nursing.

Outcome: Graduates of degree programs are gainfully employed in
their chosen field, or matriculate in graduate or
professional schools.

Outcome: The University offers degree programs in high- need
disciplines.

Outcome: Offer degree pathway for nontraditional, drop-out and
stop-out students.

Outcome: Offer pre-college credit-bearing instructions.

A.1.1. STRATEGY: Continue to offer systematic course pathways for
each degree program which meet state and regional
accreditation requirements.

Output: Provide administrators, faculty, and staff resources to
offer courses each semester for each degree program.

Output: Provide sufficient number of course sections to
accommodate student enrollment.

Output: Provide digitized system for monitoring student
progress toward degree.

Output: Provide reclamation pathway (e.g., Complete-
2-Compete)

Output: Provide dual-enrollment and pre-college credit
courses.

Efficiency: Percentage of degree programs compliant with
IHL and professional accreditation standards

(100%).

Efficiency: ~ Maintain the number of discipline-specific accreditations
(100%).

Efficiency: Increase in new degree programs (at least 3).

Efficiency: Percentage of increase in online (asynchronous and

synchronous) courses (10% increase).
Efficiency:  Number of participants in reclamation programs (21%
increase).
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Efficiency:  Increase in dual enrollment credit-hours generated (10%)

A.1.2. STRATEGY: Continue to review and revise curricular offerings
based on need and effectiveness of programs.

Output: Conduct annual program review system which allows for
periodic review of all academic programs.
Output: Establish curriculum advisory committees for each
department using external stakeholders and supporters.
Output: Implement revised and/or new degree programs.
Efficiency: ~ Year over year comparison of revised courses (at least 15%)
Efficiency: Year over year comparison of the number of new courses
(at least 2%).

Efficiency: ~ Number of degree programs compliant with THL
enrollment and productivity standards (100%).

Efficiency: ~ Number of degree programs successfully completing
program review (100%).

OBJECTIVE A.2. Continue to develop an online instructional presence to provide
access to online courses and degree programs.

Outcome: Increase in number of undergraduate and graduate
students enrolled in online courses.
Outcome: Increase in number of undergraduate and graduate students
completing degree programs over a four-year period.
Outcome: Increase in number of undergraduate and graduate
students completing degree programs over a six-year
period.
Outcome: Increase the number of non-traditional students
enrolled in degree programs.
Outcome: Increase the number of drop-out and stop-out

students who re-enroll in degree programs.

A.2.1. STRATEGY: Continue to provide resources and training to faculty
members who wish to develop online courses or programs.

Output: Continue to provide the technical capability to support
increased online instruction.

Output: Increase the number of online course offerings.

Output: Increase the number of online degree programs.

Efficiency:  Increase in the percentage of faculty engaged in online
instruction (at least 8%).

Efficiency: Percentage of increase in the number of online courses (at
least 8%).

Efficiency: Increase in the number of online degree programs (at least
1).

38



Efficiency:

Increase in the number of online course credit-hours
generated (at least 6%).

OBJECTIVE A.3. Continue to acquire accreditation of academic programs through

discipline-specific.
Outcome:
Outcome:

Outcome:

Program curriculum aligned with benchmarked

standards of accrediting agency.

Students completing degree programs will pass
standardized exit examinations.

Students completing the accredited degree programs will
be admitted to graduate school, or will be employed in the
discipline.

A.3.1. STRATEGY: Continue to provide resources and training necessary
to gain discipline-specific accreditation.

Output:
Output:

Output:

Efficiency:

Align curriculum with accreditation standards.

Provide faculty and administrative personnel sufficient to
meet accreditation standards.

Appropriate teaching/learning resources to meet

accreditation standards.

Increase in number of discipline-specific accredited academic
programs (at least 2).

Explanatory: Dependent on resources to comply with accreditation

standards and criteria.

OBJECTIVE A.4. Provide academic support and enrichment programs for students
who are admitted to the university in order to improve the retention and graduation

rates.

Outcome:

Outcome

Outcome:

Outcome:

Outcome:

Outcome:

Outcome:

Rewarding and enriching experiences are provided for
academically talented students.

At-risk students will successfully complete degree
programs.

At-risk students will be retained at a rate comparable to
non- at-risk students.

The percentage of full-time students completing 30
credit hours within one academic year will steadily
increase.

The percentage of part-time students completing 12
credit hours within one academic year will steadily
increase.

The retention rate of first-time full-time undergraduate
students will steadily increase.

The four-year and six-year retention rates for
undergraduate students will increase.
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Outcome:

The graduation rate for undergraduate students will
increase.

A.4.1. STRATEGY: Continue to provide resources and personnel to
offer assistance to at-risk students.

Output:
Output:
Output:

Efficiency:

Efficiency:

Provide centralized tutoring for at-risk students.

Provide professional advising for at-risk student.

Develop and implement a comprehensive electronic
interactive student information system in order to improve
the efficiency and effectiveness of storing, retrieving,
manipulating, and utilizing data/information in making
decisions, preparing reports related to students, and
improving registration and advisement processes.
Improvement in retention rate of at-risk students (at least
6%).

Improvement in the graduation rate of at-risk students (at
least 6%).

Explanatory: Dependent on resources to provide personnel and

resources.

A.4.2. STRATEGY: Continue to provide resources and services for
high-achieving undergraduate students.

Output:
Output:
Efficiency:

Efficiency:

Continue to provide the Honors Curriculum Program for
high-achieving undergraduate students.

Continue to provide assistance in acquiring internships
for undergraduate students.

Improvement in the retention rate of high-achieving
students (8%).

Improvement in the graduation rate of high-achieving
students (at least 8%).

GOAL B. Provide qualified and effective faculty in order to provide instruction and
engage in research consistent with our mission. (Higher Education Benchmark: Quality of
Learning Environment) (ASU Strategic Plan: Goal 2)

OBJECTIVE B.1. Continue to provide sufficient faculty to effectively offer each

degree program.

Outcome:

Outcome:

Outcome:

Each degree program will have faculty sufficient to meet
discipline-specific and regional accreditation standards.
Each degree program will have sufficient faculty
appropriately degreed and qualified to teach in the
assigned discipline.

Geographic, racial, cultural, socioeconomic, disability
status, and gender identity diversity among faculty
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members.

B.1.1. STRATEGY: Continue to recruit and hire qualified faculty based
on program needs.

Output: Implement recruiting and hiring process which results in
hiring highly qualified candidates from diverse
backgrounds.

Output: The percentage of teaching faculty with terminal degrees

will steadily increase.
Efficiency: Student/Faculty ratio (at least 16:1).
Efficiency:  Percentage of increase of diverse groups (at least 5%).
Efficiency: Percentage of faculty with terminal degrees (at least 7%).
Explanatory: Dependent on additional funding to support new faculty
positions.

OBJECTIVE B.2. Continue to provide salaries and incentives sufficiently
competitive to attract and retain the best and brightest faculty.

Outcome: Each degree program will have a stable faculty.
Outcome: Faculty salaries will be at or above the IHL average for the
given discipline.

B.2.1. STRATEGY: Hire new faculty at not less than the state average
for a designated rank and discipline.

Output: Provide a pool of funds for new hires sufficient to match
IHL averages for rank and discipline.

Efficiency: Average faculty salary by rank (at least 80% of state
median).

Explanatory: Dependent on additional funding to support new faculty
positions.

B.2.2. STRATEGY: Provide faculty with development opportunities
which promote highly effective teaching and research.

Output: Designate a pool of fund to support professional
development opportunities, including
educational study, conference presentation, and
professional conference travel.

Output: Implement the Office for Faculty Affairs/Center for Faculty
Innovation to support, engage and recognize faculty for the
development of innovative ideas, courses, and innovative
scholarly pursuits.

Output: Develop incentive plan for faculty research activity.

Output: Create a dashboard that tracks innovation, grants, patents,
awards, board appointments, affiliation agreements, and
other relevant innovation performance metrics.
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Efficiency:  Increase in the percentage of highly effective faculty
members (at least 5% per year).
Efficiency: Percentage of increase in faculty engagement in
faculty development activities (at least 5% per
year).
Efficiency: Percentage of increase in faculty productivity in
research, scholarly and entrepreneurial activities (at
least 5% per year).
Explanatory: Dependent on new funding to support faculty development.

GOAL C: Provide a high quality physical learning environment for academic
programs. (Higher Education Benchmark: Quality of Learning Environment) (ASU
Strategic Plan: Goal 2, Goal 4 & Goal 5)

OBJECTIVE C.1. Continue to provide appropriate administrative and
instructional space to carry out teaching, research, and service functions
for all academic programs.

Outcome: The University provides space to house each academic
department.

Outcome: The University provides classroom space to
accommodate all instruction.

Outcome: The University provides space to accommodate research

and service functions.

C.1.1. STRATEGY: Assign designated space with degree offerings and
research activities.

Output: Provide academic administrators, faculty, and staff
specific spaces for offices.

Output: Provide designated spaces for classroom instruction.

Output: Provide designated spaces for research and service
functions.

Efficiency: Percentage of classroom space utilization

(at least 95% per year).

Efficiency: Percentage of research space utilization (at
least 95% per year).

Efficiency: Percentage of service space utilization (at
least 95% per year).

C.1.2 STRATEGY: Continue to upgrade/increase space as necessitated
by current need.

Output: Provide furniture as appropriate for current and added
assigned spaces appropriate to disciplines.

Output: Provide additional technologically-equipped classroom
instructional space appropriate to disciplines.

Output: Provide equipment necessary to operate research
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laboratories appropriate to disciplines.

Output: Provide appropriately equipped space for service provided
by academic units.

Efficiency: Increase in classroom space (5% per year).

Efficiency: Increase in research space (2% per year).

Efficiency: Increase in service space (2% per year).

Efficiency:  Increase in inside broadband and WI-FI
technology (5% per year).

Efficiency: increase in outside broadband and WI-FI
technology (5% per year).

Explanatory: Dependent on new funding to support upgrade and
expansion of academic space.

GOAL D: Provide academic support services sufficient to allow students to efficiently
progress through degree programs. (Higher Education Benchmarks: College Readiness,
Student Progress) (ASU Strategic Plan: Goal 3)

OBJECTIVE D.1. Continue to provide academic support programs at the
undergraduate level to facilitate teaching and learning for all students.

Outcome: The University offers tutorial services for students.

Outcome: The University offers curricular enhancement
opportunities for high achieving students.

Outcome: The University offers library and learning resources
sufficient to support all academic programs.

Outcome: The University tracks student progress.

D.1.1. STRATEGY: Provide resources for tutorial centers.

Output: Functioning tutorial centers in writing, mathematics, and
natural sciences.

Output: Functioning Honors/Pre-Professional Programs and support
personnel.

Output: Functioning dashboard that tracks relevant curricular and
co-curricular student success metrics.

Efficiency: Passing rate for general education writing, mathematics,

and science courses.

D.1.2. STRATEGY: Provide library and learning resources to support
all degree programs.

Output: Acquire appropriate contemporary hard copy and
electronic resources for every academic program.

Output: Provide appropriate technology to support 24/7 access to
library resources.

Efficiency: Increase in library resources (at least 2% per year).

Efficiency: Percent of increase in library patronage (at least 10% per
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year).
Explanatory: Dependent on new funding allocated to the University
Libraries to cover the costs of printed and electronic

acquisitions.

OBJECTIVE D.2. Continue to systematically track and document student

progress.
Outcome: Functioning comprehensive dashboard that tracks relevant
student success metrics.
Outcome: Functioning intrusive advising system.

D.2.1. STRATEGY: Devise and implement comprehensive advising system.

Output: Establish advising QEP.

Efficiency: First to second year retention rate of at least 85%.

Efficiency: ~ Four-year graduation rate of at least 35%.

Efficiency: 80% of first-time full time undergraduate students
completing 30 credit-hours within first year of enrollment.

Efficiency: Career and graduate /professional school placement rates
one and three years after graduation, culminating in a 70%
post-graduate placement rate after three years.

Efficiency:  Percentage of students admitted to graduate/professional
schools (55%).

Student Affairs - YEAR ONE: 2026-2027
In order to achieve the goals and objectives listed for FY 2027, $625,000 in new funding will
be required. (ASU Strategic Plan Goal 1 & Goal 4)

GOAL A: Provide adequate housing to meet the needs of students attending the
university.

OBJECTIVE A.1: Improve the quality and availability of student housing.
Outcome: Additional modern equipped residential facilities.
STRATEGY A.1: Complete construction project effort begun in FY23.
Output: Provide resources required for residence expansion.
Efficiency: Increase in the number of bed spaces.

Explanatory:  Requires continued funding from previous year.

GOAL B: Continue effective recruitment program in order to facilitate access and
achieve enrollment goals including ethnic diversity and non-traditional students.

OBJECTIVE B.1. Sustained enrollment growth.

Outcome: Steady increase in enrollment.
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STRATEGY B.1: Adhere to formal enrollment management plan.

Output: Activities associated with enrollment management plan.
Efficiency: 2% increase in enrollment.
Explanatory:  Contingent on new funding.

GOAL C: Develop and encourage student leadership.

OBJECTIVE C.1. Continue to promote facilitate and provide opportunities for
leadership development of students.

Outcome: Students will be prepared for leadership roles in their
places of employment and community.

STRATEGY C.1: Provide leadership experience for students each semester
either on or off campus.

Output: Provide leadership training opportunities for students.
Efficiency: Increase percentage of student leaders active in student
organizations.
opportunities.

Explanatory:  Contingent on new funding.
GOAL D: Decrease alcohol and drug use.

OBJECTIVE D.1: Increase student awareness of the negative impact and
consequences of alcohol and drug use.

Outcome: A healthier and safer student population.

STRATEGY D.1: Offer programs and services that emphasize and
document the risks associated with drugs and alcohol.

Output: Resources and events required to offer programs
and services.
Efficiency: Reduction in the number of alcohol and drug

incidents reported.
Explanatory:  Contingent on new funding.

STUDENT AFFAIRS - YEAR TWO: 2027-2028
In order to achieve the goals and objectives listed for FY 2028, $175,000 in new funding will be

required. (ASU Strategic Plan Goal 1 & Goal 5)

GOAL A: Provide a healthy environment for students.
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OBJECTIVE A.1. Expand health service offerings.

Outcome: Improved access to healthcare for students.

STRATEGY A.1: Assess market value of a physician/nurse
practitioner/disability coordinator, secure funding, and hire.

Output: Hire a full-time physician/nurse practitioner/disability
coordinator.

Efficiency:  Increase in number of students who can be treated on
campus.

Explanatory: Need funding for market value of a physician/nurse
practitioner/disability coordinator.

GOAL B: Foster leadership development.
OBJECTIVE B.1: Host a regional Student Leadership Conference.

Outcome: Students who are prepared for leadership roles in
their employment and their communities.

STRATEGY B.1: Plan program and invite students from
institutions in the Region.

Output: Resources required to plan and implement the
conference.

Efficiency: ~ Number of students completing leadership training

Explanatory: Contingent on new funding.

GOAL C: Continue to provide opportunities for student to experience shared
governance participation in the Student Government Association and service on
the Judicial Affairs Student Disciplinary Committee

OBJECTIVE C.1. Ensure student participation in decision making and
policy development that impact their experience.

Outcome: Programs and services that more adequately meet the
needs and expectations of students.

STRATEGY C.1: Participation in the Student Government
Association and service on the Judicial Affairs Student Disciplinary

Committee.

Output: Ensure a functioning student government association and
judicial affairs committee.

Efficiency:  Increase in the number of students participating in
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shared governance activities.
Explanatory: Increase in the number judicial cases.

GOAL D: Foster cultural and social tolerance.

OBJECTIVE D.1. Continue to promote appreciation for diversity through
cultural and social awareness programming.

Outcome: Students who are better prepared for global competition.

STRATEGY D.1: Offer programming that accentuates and
explains social and cultural differences.

Output: Programs offered.

Efficiency:  Increase in the number of social and cultural events.

Explanatory: Increase in international student population and
increase in diversity group.

Student Affairs — YEAR THREE: 2028-2029
In order to achieve the goals and objectives listed for FY 2029, $400,000 in new funding will be
required. (ASU Strategic Plan Goal 1 & Goal 2)

GOAL A: Achieve enrollment of at least 3500 with at least one percent being international
students.

OBJECTIVE A.1. Sustained enrollment growth as well as diversity within the
student Population.

Outcome: Continuous increase in total enrollment.
Outcome:  Increased enrollment of diverse groups.

STRATEGY A.1: Identify/cultivate new markets and develop
incentive Programs.

Output: Hire a full-time AVP for Enrollment Management and re-
institute Enrollment Management Team

Output: Expand internal recruiting activities (Schools, Departments.)

Output: Expand external recruiting activities (Alumni, partners, digital
platforms.)

Efficiency:  Percentage of annual enrollment increases.
Efficiency:  Percentage of increase in diversity groups.
Explanatory: Contingent on new funding.

GOAL B: Ensure that the university continues to provide a wholesome atmosphere
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where students, faculty, and staff can conduct teaching, learning, social, and cultural
development in an effective and efficient manner.

OBJECTIVE B.1. Provide and safe and healthy campus environment by
maintaining appropriate safety and security personnel, and by establishing policies
and procedures which ensure such an environment.

Outcome:  An environment where teaching and learning can thrive.

STRATEGY A.1: Provide annual review of personnel, policies,
procedures, and reports related to safety and health.

Output: Number of issues /concerns identified.
Efficiency: Percentage of reduction in health and safety complaints.
Explanatory:  Funding needed for personnel and equipment.

GOAL C: Improve student-centered environment.

OBJECTIVE C.1. Increase on-campus activities that will promote living and
learning experiences, social responsibility, teamwork, and cultural enrichment.
Augment the academic experience of students.

Outcome: Students who are better prepared to live and work in a
civilized Society.
Outcome: Students can model values of a civil society.

STRATEGY C.1: Administer inventory to students to determine needs.
Output: Create wellness center with student-requested activities
Efficiency: Percentage of students who participate in activities.

Explanatory:  Contingent on new funding.

GOAL D: Identify and develop at least one new recruiting market to support enrollment
goals.

OBJECTIVE D.1. Expand the pool of prospective students.

Outcome: Increased enrollment.

STRATEGY D.1: Use testing agency search service to identify students
whose desired college profile matches Alcorn.

Output: Implement campaign to increase male students with
composite ACT 21-24.

Efficiency: Direct marketing to prospective students who match our
profile.

Explanatory:  Decrease in male enrollment
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Student Affairs — YEAR FOUR: 2029-2030
In order to achieve the goals and objectives listed for FY 2030, $850,000 in new funding will be
required. (ASU Strategic Plan Goal 1, Goal 2, & Goal 3)

GOAL A: Develop career/pre-professional services staff to address a full range of
interventions to assist students at any stage of their career development.

OBJECTIVE A.1. Lead in the delivery of career coaching/advising/counseling
services, including group based and instructional applications.

Outcome: Improve overall employment outcome based on our annual
First Destination Report.
Outcome: Increase student/employer satisfaction and the quantity

of business relationships.

STRATEGY A.1: Conduct bi-weekly workshops/groups centered around
National Association of Colleges and Employers (NACE) Professional
Competencies for College and University Career Services Practitioners for
each academic department.

Output: Provide onsite soft skill training to supplement the hard
or technical skills taught by academic departments.
Efficiency: Increase full time and part time employment outcome,

employer recruitment percentage, and continuing
education enrollment.
Explanatory:  Need to help students develop soft skills and interview
skills.
GOAL B: Increase new student enrollment by 2 percent.
OBJECTIVE: Continue effective enrollment management system.

Outcome: Increase in enrollment and retention.

STRATEGY: Implement designed and delivered enrollment management

plan.
Output: Components of the plan.
Efficiency: Structured approach to enrollment management.

Explanatory:  Contingent on new funding.
Goal B: Identify and develop at least one new market to support enrollment goals.
OBJECTIVE: Expand the pool of prospective students.

Outcome: Increased enrollment.
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STRATEGY: Use testing agency search service to identify students whose
desired college profile matches Alcorn.

Output: Number of contacts made based on the pool of
candidates.

Efficiency: Direct marketing to prospective students who match our
profile.

Explanatory:  Contingent on new funding.

Student Affairs — YEAR FIVE: 2030-2031
In order to achieve the goals and objectives listed for FY 2031, $850,000 in new funding will be
required. (ASU Strategic Plan Goal 1, Goal 2, & Goal 3)

GOAL A: Develop career/pre-professional services staff to address a full range of
interventions to assist students at any stage of their career development.

OBJECTIVE A.1. Lead in the delivery of career coaching/advising/counseling
services, including group based and instructional applications.

Outcome: Improve overall employment outcome based on our annual
First Destination Report.
Outcome: Increase student/employer satisfaction and the quantity

of business relationships.

STRATEGY A.1: Conduct bi-weekly workshops/groups centered around
National Association of Colleges and Employers (NACE) Professional
Competencies for College and University Career Services Practitioners for
each academic department.

Output: Provide onsite soft skill training to supplement the hard
or technical skills taught by academic departments.
Efficiency: Increase full time and part time employment outcome,

employer recruitment percentage, and continuing
education enrollment.

Explanatory:  Need to help students develop soft skills and interview
skills.

GOAL B: Increase new student enrollment by 2 percent.

OBJECTIVE: Continue effective enrollment management system.

Outcome: Increase in enrollment and retention.

STRATEGY: Implement designed and delivered enrollment management

plan.
Output: Components of the plan.
Efficiency: Structured approach to enrollment management.
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Explanatory:  Contingent on new funding.

Goal B: Identify and develop at least one new market to support enrollment goals.
OBJECTIVE: Expand the pool of prospective students.
Outcome: Increased enrollment.

STRATEGY: Use testing agency search service to identify students whose
desired college profile matches Alcorn.

Output: Number of contacts made based on the pool of
candidates.

Efficiency: Direct marketing to prospective students who match our
profile.

Explanatory:  Contingent on new funding.
OBJECTIVE A.1: Improve the quality and availability of student housing.

Outcome: Additional modern equipped residential facilities.
STRATEGY A.1: Complete construction project effort begun in FY23.
Output: Provide resources required for residence expansion.
Efficiency: Increase in the number of bed spaces.

Explanatory:  Requires continued funding from previous year.

GOAL B: Continue effective recruitment program in order to facilitate access and
achieve enrollment goals including ethnic diversity and non-traditional students.

OBJECTIVE B.1. Sustained enrollment growth.
Outcome: Steady increase in enrollment.
STRATEGY B.1: Adhere to formal enrollment management plan.
Output: Activities associated with enrollment management plan.
Efficiency: 2% increase in enrollment.
Explanatory:  Contingent on new funding.

GOAL C: Develop and encourage student leadership.

OBJECTIVE C.1. Continue to promote facilitate and provide opportunities for
leadership development of students.

Outcome: Students will be prepared for leadership roles in their
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places of employment and community.

STRATEGY C.1: Provide leadership experience for students each semester
either on or off campus.

Output: Provide leadership training opportunities for students.
Efficiency: Increase percentage of student leaders active in student
organizations.
opportunities.

Explanatory:  Contingent on new funding.
GOAL D: Decrease alcohol and drug use.

OBJECTIVE D.1: Increase student awareness of the negative impact and
consequences of alcohol and drug use.

Outcome: A healthier and safer student population.

STRATEGY D.1: Offer programs and services that emphasize and
document the risks associated with drugs and alcohol.

Output: Resources and events required to offer programs
and services.
Efficiency: Reduction in the number of alcohol and drug

incidents reported.
Explanatory:  Contingent on new funding.

Finance and Administration - YEAR ONE: 2026-2027

In order to achieve the goals and objectives listed for FY 2027, $1,238,116 in new funding will
be required.

GOAL A: Improve the integration of program planning and budget planning,
resource allocation, and reallocation to reflect the programmatic priorities of the
University. (ASU Strategic Plan: Goal 3)

OBJECTIVE A.1. Effectively budget resources of the University to align with
program planning and priorities of the University.

Outcome: Change in university budget process.

Outcome: Final budget reflects an allocation of a material amount
of resources to the most significant programs of the
university.

Outcome: Resources dedicated to academic programs increases.

A.1.1 STRATEGY: Evaluate and develop a plan for improvement of the
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existing budget planning process.

Output: Number of meetings with different
University departments.
Output: A budget plan document.
Output: A final budget based on the University’s program planning
Efficiency: Percentage of resources allocated to significant
programs.

GOAL B: Evaluate and access business operations of the University to become more
efficient and effective and eliminate obsolete and ineffective processes and procedures.
(ASU Strategic Plan: Goal 1)

OBJECTIVE B.1. Improve business operations of the University to be more
efficient and effective.

Outcome: Business operations are more effective.
Outcome: Obsolete processes and procedures are eliminated.

B.1.1. STRATEGY: Form a committee to review business operations.

Output: Number of obsolete processes eliminated.
Output: Number of processes improved with
technology.
Output: Number of processes and procedures revised.
Efficiency: Amount of labor hours saved from implementing
new procedures.
Efficiency: Percentage or amount of dollars saved from improved

or eliminated processes.
GOAL C: Maintain strong fiscal stability. (ASU Strategic Plan: Goal 2)

OBJECTIVE C.1: Receive a favorable score on the National Association of
College and University Business Officers Composite Financial Index (CFI).

Outcome: CFlI reports.
Outcome: External audits performed by independent auditors.
Outcome: Internal audits performed by internal auditor.

C.1.1. STRATEGY: Monitor revenue and expenses during the year
to adjust when necessary.

Output: Financial Statement analysis showing revenue
exceed expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum amount.

Efficiency: Analysis showing financial stability (i.e., Ratios).
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GOAL D: Increase student satisfaction and provide excellent customer service to all
the University faculty, staff, students, and external constituents. (ASU Strategic Plan:
Goal 1)

OBJECTIVE D.1. Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of
customer service satisfaction.
Outcome: No complaint forms completed or a decrease

in complaint forms.

D.1.1. STRATEGY: Observe and Review customer satisfaction and

complaints.
Output: Surveys reveal a percentage of satisfied customers.
Output: Complaint forms show how many complaints were

filed during the year.

GOAL E: Continue to build the development and fundraising capabilities of the
University in order to secure a significant amount of non- state support for restricted
and unrestricted purposes. (ASU Strategic Plan: Goal 4)

OBJECTIVE E.1. Provide more revenue sources for the University.
Outcome: Two or three more revenue sources identified
Outcome: Received income for more revenue sources than we have

shown in the past.

E.1.1. STRATEGY: Research revenue sources of other institutions and
identify sources that are suitable for the University.

Output: Number of other revenue sources identified.
Output: Number of revenue sources explored for feasibility.

GOAL F: Build the university endowment programs to produce adequate dividends to
support the mission of university and exploit more opportunities. (ASU Strategic Plan: Goal

5)
OBJECTIVE F.1. Increase income received from endowment funds by two to three
percent.
Outcome: Two percent increase in endowment income.
Outcome: More diverse portfolio of investments of the endowment
funds.

F.1.1. STRATEGY: Research options available to increase endowment
income.
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Output: Number of options available to invest endowment funds.

Output: What percentage other schools are receiving in
endowment income.
Efficiency: Endowment funds invested to receive two to three

percent increase in income.

GOAL G: Ensure all faculty, students, and professional staff have adequate access to
information technology necessary to perform their duties and assignments, including
access to information networks, Internet, and others as appropriate. (ASU Strategic Plan:
Goal 3)

OBJECTIVE G.1. Faculty, staff, and students have adequate access to the internet
through an expanded Wi-Fi and broadband initiative.

Outcome: Faculty is able to provide online teaching without delays
or interruptions at speeds conducive to teaching.

Outcome: Students have internet speeds available for learning and
business operations.

Outcome: Completion of the IT Roadmap project.

Outcome: 80% of the automated onboarding assessment software

will be implemented in all new hires.

G.1.1. STRATEGY: Center for information technology evaluate access to
internet on campus and address the concerns and needs to provide the

service.
Output: Number of students accessing internet
Output: Number of faculty members accessing internet.

OBJECTIVE G.2. Faculty, staff, and students have adequate access to all

information needed.
Output: Number of faculty using mobile devices.
Output: Number of students accessing computer labs,

mobile devices on campus and in residence halls.

G.2.1. STRATEGY: University to provide access to laptops, iPads, and
other devices to faculty and staff.

Output: Number of students using computer labs.
Output: Number of faculty using university provided lap-

tops, iPad, and other mobile devices.

GOAL H: Provide a safe and secure environment for all who encounter the
university campuses. (ASU Strategic Plan: Goal 3)

55



OBJECTIVE H.1. Campus police will implement be more visible to combat unsafe

occurrences.
Outcome: Less crime on campuses.
Outcome: Campus police prevent crimes from reoccurring.

H.1.1. STRATEGY: Campus police will implement a campus wide plan
for preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
Output: Number of crimes decreased.

Output: Number of crimes solved increased.

GOAL I: Continue maintenance and renovation of residential facilities on the university
campuses and implement compliance with the American with Disabilities Act. (ASU
Strategic Plan: Goal 3)

OBJECTIVE L.1. Facilities evaluate and prepare a plan for maintenance to building
on a regular schedule.

Outcome: Spending on building maintenance increase.
Outcome: Schedule showing maintenance provided has increased.

L.1.1. STRATEGY: Schedule and perform regular building maintenance.

Output: Document showing a schedule of maintenance
performed on all buildings.
Output: Decrease in building emergency repairs.

Efficiency: This goal will require additional funds. The
University would require an additional two million
dollars to get where it should be on maintenance of its
buildings.

OBJECTIVE 1.2. The Facilities and Maintenance department will evaluate and
access the need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

I.2.1. STRATEGY: Facilities will prepare a document detailing the
ADA compliant issues need to be addressed.

Output: Document requirements.
Output: 100 % ADA compliant.

GOAL J: Improve academic, research, and public service facilities to foster an
environment conducive to excellence in teaching, student learning, and contribute to the
application and development of knowledge through implementation of a 10- year campus
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master plan. (ASU Strategic Plan: Goals 3, 4, and 5)

OBJECTIVE J.1. Facilities will review facilities needs for academic areas and
prepare plans to address these needs.

Outcome: Plan or document to address academic facility needs.

Outcome: Implement a comprehensive space planning program.

Outcome: Develop a deferred maintenance plan.

Outcome: Provide a budget for the facility needs and request
funding to address.

J.1.1. STRATEGY: Repair or construct facilities to meet the academic
needs for faculty and staff.

Output: Budget request for additional funding to address
academic facility needs.

Output: Implement 50% of the campus master plan.

Outcome: Implement a comprehensive space planning program.

Outcome: Develop a deferred maintenance plan.

Output: New and renovated academic facilities.

Efficiency: Number of new academic facilities.

Efficiency: Number of renovated facilities for classroom instruction.

GOAL K: Provide and promote professional development of employees to ensure
competency at all levels of university and develop and refine a long-term faculty and staff
compensation philosophy. (ASU Strategic Plan: Goals 2, 3, and 5)

OBJECTIVE K.1. Employees will be competent in their jobs.

Output: Employees will be trained to do their jobs efficiently.
Output: University will provide in-house training and
external training for employees.

K.1.1. STRATEGY: University will provide professional development
for all employees on all levels.

Output: Number of workshops attended by employees.

Output: 25% percentage increase in workshop attended.
Output: Number of in house workshops conducted.

Efficiency: Increase in number of employees attending workshops.
Efficiency: Percentage increase in the number of in house

workshops conducted.

OBJECTIVE K.2. Faculty and Staff compensation philosophy will be
implemented based on recommendations from the Segal study.
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K.2.1. STRATEGY: University will implement comprehensive
compensation model.

Output: Number of reclassified positions
Output: Percentage of increase in across-the-board compensation
Output: Percentage of plan implementation

Efficiency:  Increased employee satisfaction
Efficiency:  Increased supervisor satisfaction

Finance and Administration - YEAR TWO: 2027-2028

In order to achieve the goals and objectives listed for FY 2028, $1,100,050 in new funding
will be required.

GOAL A: Improve the integration of program planning and budget planning, resource
allocation, and reallocation to reflect the programmatic priorities of the University. (ASU
Strategic Plan: Goal 3)

OBJECTIVE A.1. Effectively budget resources of the University to align with
program planning and priorities of the University.

Outcome: Change in university budget process

Outcome: Final budget reflects an allocation of a material amount
of resources to the most significant programs of the
university.

Outcome: Resources dedicated to academic programs increases.

A.1 STRATEGY: Evaluate and develop a plan for improvement of the
existing budget planning process.

Output: Number of meeting with different University
departments.

Output: A budget plan document.

Output: A final budget based on University program planning.

Efficiency: Percentage of resources allocated to significant programs.

GOAL B: Evaluate and access business operations of the University to become more
efficient and effective and eliminate obsolete and ineffective processes and procedures.
(ASU Strategic Plan: Goal 1)

OBJECTIVE B.1. Improve business operations of the University to be more
efficient and effective.

Outcome: Business operations are more effective.
Outcome: Obsolete processes and procedures are eliminated.

B.1. STRATEGY: Form a committee to review business operations.
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Output: Number of obsolete processes eliminated.

Output: Number of processes improved with technology.

Output: Number of processes and procedures revised.

Efficiency: Amount of labor hours saved from implementing new
procedures.

Efficiency: Percentage or amount of dollars saved from improved or
eliminated processes.

GOAL C: Maintain strong fiscal stability. (ASU Strategic Plan: Goal 2)

OBJECTIVE C.1 Receive a favorable score on the National Association of
College and University Business Officers Composite Financial Index (CFI).

Outcome: CFI reports.
Outcome: External audits performed by independent auditors.
Outcome: Internal audits performed by internal auditor.

C.1. STRATEGY: Monitor revenue and expenses during the year to
adjust when necessary.

Output: Financial Statement analysis showing revenue exceed
expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum amount.

Efficiency: Analysis showing financial stability ie. Ratios.

GOAL D: Increase student satisfaction and provide excellent customer service to all the
University faculty, staff, students, and external constituents. (ASU Strategic Plan: Goal 1)

OBJECTIVE D.1 Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of customer
service satisfaction.
Outcome: No complaint forms completed or a decrease in

complaint forms.

D.1. STRATEGY: Observe and Review customer satisfaction and

complaints.
Output: Surveys reveal a percentage of satisfied customers.
Output: Complaint forms show how many complaints were filed

during the year.

GOAL E: Continue to build the development and fundraising capabilities of the
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University to secure a significant amount of non- state support for restricted and
unrestricted purposes. (ASU Strategic Plan: Goal 4)

OBJECTIVE E.1. Provide more revenue sources for the University.

Outcome: Two or three more revenue sources identified.
Outcome: Received income for more revenue sources than we
have shown in the past.

E.1 STRATEGY: Research revenue sources of other institutions and
identify sources that are suitable for the University.

Output: Number of other revenue sources identified.
Output: Number of revenue sources explored for feasibility.

GOAL F: Build the university endowment programs to produce adequate dividends to
support the mission of university and exploit more opportunities. (ASU Strategic Plan:
Goal 5)

OBJECTIVE F.1: Increase income received from endowment funds by two to three

percent.
Outcome: Two percent increase in endowment income.
Outcome: More diverse portfolio of investments of the endowment
funds.

F.1. STRATEGY: Research options available to increase endowment

income.

Output: Number of options available to invest endowment
funds.

Output: What percentage other schools are receivingin
endowment income.

Efficiency: Endowment funds invested to receive two to three

percent increase in income.

GOAL G: Ensure all faculty, students, and professional staff have adequate access to
information technology necessary to perform their duties and assignments, including access
to information networks, Internet, and others as appropriate. (ASU Strategic Plan: Goal 3)

OBJECTIVE G.1. Faculty, staff, and students have adequate access to the internet
through an expanded Wi-Fi and broadband initiative.

Outcome: Faculty is able to provide online teaching without delays
or interruptions at speeds conducive to teaching.
Outcome: Students have internet speeds available for learning and

business operations.
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Outcome: Completion of the IT roadmap initiative.
Outcome: 80% of the automated onboarding assessment software
will be implemented in all new hires.

G.1. STRATEGY: Center for information technology evaluate access
to internet on campus and address the concerns and needs to provide the

service.
Output: Number of students accessing internet
Output: Number of faculty accessing internet.

OJECTIVE G.2: Faculty, staff, and students have adequate access to all
information needed.

Output: Number of faculty using mobile devices.
Output: Number of students accessing computer labs,
mobile devices on campus and in residence halls.

G.1. STRATEGY: University to provide access to laptops, iPads, and
other devices to faculty and staff.

Output: Number of students using computer labs.
Output: Number of faculty using university provided laptops,
IPad, and other mobile devices.

GOAL H: Provide a safe and secure environment for all who encounter the university
campuses. (ASU Strategic Plan: Goal 3)

OBJECTIVE H.1. Campus police will implement be more visible to combat
unsafe occurrences.

Outcome: Less crime on campuses.
Outcome: Campus police prevent crimes from reoccurring.

H.1. STRATEGY: Campus police will implement a campus wide plan
for preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
Output: Number of crimes decreased.

Output: Number of crimes solved increased.

GOAL I: Continue maintenance and renovation of residential facilities on the university
campuses and implement compliance with the American with Disabilities Act. (ASU
Strategic Plan: Goal 3)
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OBJECTIVE L.1. Facilities evaluate and prepare a plan for maintenance to building
on a regular schedule.

Outcome: Spending on building maintenance increase
Outcome: Schedule showing maintenance provided has increased.

I.1. STRATEGY: Schedule and perform regular building

maintenance.

Output: Document showing a schedule of maintenance
performed on all buildings.

Output: Decrease in building emergency repairs.

Efficiency: This goal will require additional funds. The University
would require and additional two million dollars to get
where it should be on maintenance of its buildings.

OBJECTIVE 1.2. The Facilities and Maintenance department will evaluate
and access the need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

I.1. STRATEGY: Facilities will prepare a document detailing the ADA
compliant issues need to be addressed.

Output: Document requirements.
Output: 100 % ADA Compliant.

GOAL J: Improve academic, research, and public service facilities to foster an
environment conducive to excellence in teaching, student learning, and contribute
to the application and development of knowledge through implementation of a 10
year campus master plan. (ASU Strategic Plan: Goal 3, 4, and 5)

OBJECTIVE J.1. Facilities will review facilities needs for academic areas and
prepare plan to address these needs.

Outcome: Plan or document to address academic facility needs.

Outcome: Implement 50% of the campus master plan.

Outcome: Implement a comprehensive space planning program.

Outcome: Develop a deferred maintenance plan.

Outcome: Provide a budget for the facility needs and request
funding to address.

J.1. STRATEGY: Repair or construct facilities to meet the academic
needs for faculty and staff.
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Output: Budget request for additional funding to address
academic facility needs.

Output: New and renovated academic facilities.
Efficiency: Number of new academic facilities.
Efficiency: Number of renovated facilities for classroom instruction.

GOAL K: Provide and promote professional development of employees to ensure
competency at all levels of university and develop and refine a long-term faculty and staff
compensation philosophy. (ASU Strategic Plan: Goals 2, 3, and 5)

OBJECTIVE K.1. Employees will be competent in their jobs.

Output: Employees will be trained to do their jobs efficiently.
Output: University will provide in house training and external
training for employees.

K.1. STRATEGY: University will provide professional development for
all employees on all levels.

Output: Number of workshops attended by employees.

Output: 25% percentage increase in workshop attended.
Output: Number of in house workshops conducted.

Efficiency: Increase in number of employees attending workshops.
Efficiency: Percentage increase in the number of in house

workshops conducted.

OBJECTIVE K.2. Faculty and Staff compensation philosophy will be
implemented based on recommendations from the Segal study.

K.2.1. STRATEGY: University will implement comprehensive
compensation model.

Output: Number of reclassified positions
Output: Percentage of increase in across-the-board compensation
Output: Percentage of plan implementation

Efficiency:  Increased employee satisfaction
Efficiency:  Increased supervisor satisfaction

Finance and Administration - YEAR THREE: 2028-29

In order to achieve the goals and objectives listed for FY 2028, $2,100,050 in new funding will
be required.

GOAL A: Practice stewardship, transparency and ensure compliance. (ASU Strategic Plan:
Goal 5)
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OBJECTIVE A.1. Promote Access and affordability.

Outcome:

Outcome:

Outcome:

Implement a financial assessment process to publish
budget to actual data by departments

Develop best practices that promote an ethical and fair
environment at affordable costs.

Create facility plans and programs to meet and exceed
codes and legal requirements.

A.1. STRATEGY: Evaluate and develop a plan for improvement of the
existing programs and departments.

Output:

Output:
Output:

Efficiency:

Documents available for review and comments in all
areas of the University.

Fair and equitable business environment.

Specific plans available for review by University
constituents.

Accessibility to University practices and procedures.

GOAL B: Expanding access and providing quality auxiliary services to our campus and
the surrounding communities. (ASU Strategic Plan: Goal 5)

OBJECTIVE B.1. Provide quality services to our campus and surrounding
communities while developing another revenue source.

Outcome:
Outcome:

Auxiliary Operations are more effective.
University increases revenue.

B.1. STRATEGY: Design a plan of operation for all auxiliary
departments to increase services and provide more access to the
surrounding communities.

Output:
Output:
Output:

Efficiency:

Improved and increased services provided.

Additional Revenue Stream.

University brand reaches more constituents.

Expand services already being provided while increasing
revenue.

GOAL C: Increase student satisfaction and provide excellent customer service to all the
University faculty, staff, students, and external constituents. (ASU Strategic Plan: Goal 1)

OBJECTIVE C.1. Increase customer service satisfaction by 10% each year.

Outcome:

Outcome:

Feedback from surveys show the percentage of customer
service satisfaction.

No complaint forms completed or a decrease in
complaint forms.
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C.1.1. STRATEGY: Observe and Review customer satisfaction and

complaints.
Output: Surveys reveal a percentage of satisfied customers.
Output: Complaint forms show how many complaints were filed

during the year.

GOAL D: Continue maintenance and renovation of facilities on the university campuses
and implement compliance with the American with Disabilities Act. (ASU Strategic Plan:
Goal 3)

OBJECTIVE D.1. Facilities evaluate and prepare a plan for maintenance to
building on a regular schedule.

Outcome:  Spending on building maintenance increase
Outcome:  Schedule showing maintenance provided has increased.

D.1 STRATEGY: Schedule and perform regular building maintenance.

Output: Document showing a schedule of maintenance
performed on all buildings.
Output: Decrease in building emergency repairs.

Efficiency: This goal will require additional funds. The
University would require and additional two
million dollars to get where it should be on
maintenance of its buildings.

GOAL E: Build the university endowment programs to produce adequate dividends to
support the mission of university and exploit more opportunities. (ASU Strategic Plan:
Goal 5)

OBJECTIVE E.1. Increase income received from endowment funds by two to
three percent.

Outcome:  Two percent increase in endowment income.
Outcome:  More diverse portfolio of investments of the endowment
funds.

E.1.1. STRATEGY: Research options available to increase endowment

income.
Output: Number of options available to invest endowment funds.
Output: What percentage other schools are receiving in

endowment income.
Efficiency:  Endowment funds invested to receive two to three
percent increase in income.
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GOAL F: Ensure all faculty, students, and professional staff have adequate access to
information technology necessary to perform their duties and assignments, including
access to information networks, Internet, and others as appropriate. (ASU Strategic Plan:
Goal 3)

OBJECTIVE F.1. Faculty, staff, and students have adequate access to internet.

Outcome:  Faculty is able to provide online teaching without delays or
interruptions at speeds conducive to teaching.

Outcome:  Students have internet speeds available for learning and
business operations.

F.1.1. STRATEGY: Center for information technology evaluate access
to internet on campus and infrastructure needed and address the concerns
and needs to provide the service.

Output: Number of students accessing internet.
Output: Number of faculty accessing internet.

OBJECTIVE F.2. Faculty, staff, and students have adequate access to all
information needed.

Output: Number of faculty using mobile devices.
Output: Number of students accessing computer labs, mobile

devices on campus and in residence halls.

F.2.1. STRATEGY: University to provide access to laptops, iPads, and
other devices to faculty and staff.

Output: Number of students using computer labs.
Output: Number of faculty using university provided laptops,

iPad, and other mobile devices.

GOAL G: Provide access to infrastructure improvements to decrease expense of utilities.
(ASU Strategic Plan: Goal 3)

OBJECTIVE G.1. Infrastructure provides access needed at affordable costs.

Outcome:  University is provided quality utility services
Outcome:  Utility services provided at a reasonable cost

G.1.1. STRATEGY: Power plant constructed to provide utility

services.
Output: Decreased cost of utilities.
Output: Available resources for program activities

GOAL H: Maintain strong fiscal stability. (ASU Strategic Plan: Goal 2)
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OBJECTIVE H.1. Ensure spending of resources do not exceed resources
allocated and generated.

Outcome:  Financial Statements.
Outcome:  External audits performed by independent auditors.
Outcome:  Internal audits performed by internal auditor.

H.1.1. STRATEGY: Monitor revenue and expenses during the year to
adjust when necessary.

Output: Financial Statement analysis showing revenue exceed
expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum amount.

Efficiency:  Analysis showing financial stability ie. Ratios.

GOAL I: Continue to build the development and fundraising capabilities of the University
in order to secure a significant amount of non- state support forrestricted and unrestricted
purposes. (ASU Strategic Plan: Goal 4)

OBJECTIVE L.1. Provide more revenue sources for the University.

Outcome: Two or three more revenue sources identified
Outcome: Received income for more revenue sources than we
have shown in the past.

I.1.1. STRATEGY: Research revenue sources of other institutions and
identify sources that are suitable for the University.

Output: Number of other revenue sources identified.
Output: Number of revenue sources explored for feasibility.

GOAL J: Improve the integration of program planning and budget planning, resource
allocation, and reallocation to reflect the programmatic priorities of the University.
(ASU Strategic Plan: Goal 3)

OBJECTIVE J.1. Effectively budget resources of the University to align with
program planning and priorities of the University.

Outcome:  Change in university budget process.

Outcome:  Final budget reflects an allocation of a material amount of
resources to the most significant programs of the
university.

Outcome:  Resources dedicated to academic programs increases.

J.1.1 STRATEGY: Evaluate and develop a plan for improvement of
the existing budget planning process.

67



Output: Number of meeting with different University

departments.
Output: A budget plan document.
Output: A final budget based on University program planning

Efficiency:  Percentage of resources allocated to significant programs.
GOAL K: Maintain strong fiscal stability. (ASU Strategic Plan: Goal 2)

OBJECTIVE K.1. Ensure spending of resources do not exceed resources allocated
and generated.

Outcome:  Financial Statements.
Outcome:  External audits performed by independent auditors.
Outcome:  Internal audits performed by internal auditor.

K.1.1. STRATEGY: Monitor revenue and expenses during the year to
adjust when necessary.

Output: Financial Statement analysis showing revenue exceed
expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum amount.

Efficiency:  Analysis showing financial stability (i.e., Ratios).

GOAL L: Increase student satisfaction and provide excellent customer service to all the
University faculty, staff, students, and external constituents. (ASU Strategic Plan: Goal 1)

OBJECTIVE L.1. Increase customer service satisfaction by 10% each year.
Outcome:  Feedback from surveys show the percentage of customer
service satisfaction.
Outcome:  No complaint forms completed or a decrease in

complaint forms.

L.1. STRATEGY: Observe and Review customer satisfaction and

complaints.

Output: Surveys reveal a percentage of satisfied customers.

Output: Complaint forms show how many complaints were filed
during the year.

GOAL M: Practice stewardship, transparency and ensure compliance. (ASU Strategic Plan:
Goal 3)

OBJECTIVE M.1. Promote Access and affordability.
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Outcome: Implement a financial assessment process to
publish budget to actual data by departments.

Outcome: Develop best practices that promote an ethical and
fair environment at affordable costs.
Outcome: Create facility plans and programs to meet and

exceed codes and legal requirements.

M.1 STRATEGY: Evaluate and develop a plan for improvement of the
existing programs and departments.

Output: Documents available for review and comments in all
areas of the University.
Output: Fair and equitable business environment.
Output: Specific plans available for review by
University constituents.
Efficiency: Accessibility to University practices and procedures

GOAL N: Continue maintenance and renovation of residential facilities on the university
campuses and implement compliance with the American with Disabilities Act. (ASU
Strategic Plan: Goal 3)

OBJECTIVE N.1. Facilities evaluate and prepare a plan for maintenance to
building on a regular schedule.

Outcome: Spending on building maintenance increase
Outcome: Schedule showing maintenance provided has increased.

N.1 STRATEGY: Schedule and perform regular building

maintenance.

Output: Document showing a schedule of maintenance performed
on all buildings.

Output: Decrease in building emergency repairs.

Efficiency: This goal will require additional funds. The University
would require and additional two million dollars to get
where it should be on maintenance of its buildings.

OBJECTIVE N.2. Facilities and Maintenance department will evaluate and access
the need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

N.1 STRATEGY: Facilities will prepare a document detailing the
ADA compliant issues need to be addressed.

Output: Document requirements.
Output: 100 % ADA Compliant.

69



GOAL O: Provide a safe and secure environment for all who encounter the
university campuses. (ASU Strategic Plan: Goal 3)

OBJECTIVE O.1. Campus police will implement be more visible to combat unsafe
occurrences.

Outcome: Less crime on campuses.
Outcome: Campus police prevent crimes from reoccurring.

0.1. STRATEGY: Campus police will implement a campus wide plan
for preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
Output: Number of crimes decreased.

Output: Number of crimes solved increased.

Finance and Administration - YEAR FOUR: 2029-2030
In order to achieve the goals and objectives listed for FY 2030, $2,500,000 in new funding will

be required.

GOAL A: Continue to build the development and fundraising capabilities of the
University in order to secure a significant amount of non- state support for restricted and
unrestricted purposes. (ASU Strategic Plan: Goal 4)

OBJECTIVE A.1: Provide more revenue sources for the University.

Outcome: Two or three more revenue sources identified.
Outcome: Received income for more revenue sources than we have
shown in the past.

A.1.1. STRATEGY: Research revenue sources of other institutions and
identify sources that are suitable for the University.

Output: Number of other revenue sources identified.
Output: Number of revenue sources explored for feasibility.

GOAL B: Improve the integration of program planning and budget planning, resource
allocation, and reallocation to reflect the programmatic priorities of the University.
(ASU Strategic Plan: Goal 3)

OBJECTIVE B.1. Effectively budget resources of the University to align with
program planning and priorities of the University.

Outcome: Change in university budget process.

Outcome: Final budget reflects an allocation of a material amount
of resources to the most significant programs of the
university.
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Outcome: Resources dedicated to academic programs increases.

B.1.1 STRATEGY: Evaluate and develop a plan for improvement of
the existing budget planning process.

Output: Number of meeting with different University
departments.

Output: A budget plan document.

Output: A final budget based on University program planning.

Efficiency: Percentage of resources allocated to

significant programs.
GOAL C: Maintain strong fiscal stability. (ASU Strategic Plan: Goal 2)

OBJECTIVE C.1. Ensure spending of resources do not exceed resources
allocated and generated.

Outcome: Financial Statements.
Outcome: External audits performed by independent auditors.
Outcome: Internal audits performed by internal auditor.

C.1.1. STRATEGY: Monitor revenue and expenses during the year to
adjust when necessary.

Output: Financial Statement analysis showing revenue exceed
expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum amount.

Efficiency: Analysis showing financial stability i.e.. Ratios.

GOAL D: Increase student satisfaction and provide excellent customer service to all the
University faculty, staff, students, and external constituents. (ASU Strategic Plan: Goal 1)

OBJECTIVE D.1. Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of customer
service satisfaction.
Outcome: No complaint forms completed or a decrease

in complaint forms.
D.1. STRATEGY: Observe and Review customer satisfaction and

complaints.
Output: Surveys reveal a percentage of satisfied
customers.
Output: Complaint forms show how many complaints were filed

during the year.

GOAL E: Practice stewardship, transparency and ensure compliance. (ASU Strategic Plan:
Goal 3)
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OBJECTIVE E.1. Promote Access and affordability.

Outcome: Implement a financial assessment process to publish
budget to actual data by departments

Outcome: Develop best practices that promote an ethical and fair
environment at affordable costs.

Outcome: Create facility plans and programs to meet and exceed

codes and legal requirements.

E.1. STRATEGY: Evaluate and develop a plan for improvement of the
existing programs and departments.

Output: Documents available for review and comments in all
areas of the University.

Output: Fair and equitable business environment.

Output: Specific plans available for review by University
constituents.

Efficiency:  Accessibility to University practices and procedures
GOAL F: Continue maintenance and renovation of residential facilities on the university
campuses and implement compliance with the American with Disabilities Act. (ASU
Strategic Plan: Goal 3)

OBJECTIVE F.1. Facilities evaluate and prepare a plan for maintenance to
building on a regular schedule.

Outcome: Spending on building maintenance increase
Outcome: Schedule showing maintenance provided has increased.

F.1 STRATEGY: Schedule and perform regular building maintenance.

Output: Document showing a schedule of maintenance
performed on all buildings.
Output: Decrease in building emergency repairs.

Efficiency:  This goal will require additional funds. The University
would require and additional two million dollars to get
where it should be on maintenance of its buildings.

OBJECTIVE F.2: Facilities and Maintenance department will evaluate and
access the need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

F.2 STRATEGY: Facilities will prepare a document detailing the
ADA compliant issues need to be addressed.

Output: Document requirements.
Output: 100 % ADA Compliant.
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GOAL G: Provide a safe and secure environment for all who encounter the university
campuses. (ASU Strategic Plan: Goal 3)

OBJECTIVE G.1. Campus police will implement be more visible to combat
unsafe occurrences.

Outcome: Less crime on campuses.
Outcome: Campus police prevent crimes from reoccurring.

G.1. STRATEGY: Campus police will implement a campus wide plan
for preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
Output: Number of crimes decreased.

Output: Number of crimes solved increased.

Finance and Administration - YEAR FIVE: 2030-2031

To achieve the goals and objectives listed for FY 2030, $1,500,000 in new funding will be
required.

GOAL A: Improve the integration of program planning and budget planning, resource
allocation, and reallocation to reflect the programmatic priorities of the University. (ASU
Strategic Plan: Goal 3)

OBJECTIVE A.1. Effectively budget resources of the University to align with
program planning and priorities of the University.

Outcome: Change in university budget process.

Outcome: Final budget reflects an allocation of a material amount of
resources to the most significant programs of the
university.

Outcome: Resources dedicated to academic programs increases.

A.1.1. STRATEGY: Evaluate and develop a plan for improvement of the
existing budget planning process.

Output: Number of meetings with different University departments.
Output: A budget plan document.

Output: A final budget based on the University’s program planning
Efficiency: Percentage of resources allocated to significant programs.

GOAL B: Evaluate and access business operations of the University to become more
efficient and effective and eliminate obsolete and ineffective processes and procedures.
(ASU Strategic Plan: Goal 1)
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OBJECTIVE B.1. Improve business operations of the University to be more efficient
and effective.

Outcome: Business Operations are more effective.
Outcome: Obsolete processes and procedures are eliminated.

B.1.1. STRATEGY: Form a committee to review business operations.

Output: Number of obsolete processes eliminated.
Output: Number of processes improved with technology.
Output: Number of processes and procedures revised.
Efficiency: Amount of labor hours saved from

implementing new procedures.
Efficiency: Percentage or amount of dollars saved from

improved or eliminated processes.
GOAL C: Maintain strong fiscal stability. (ASU Strategic Plan: Goal 2)

OBJECTIVE C.1. Receive a favorable score on the National Association of
College and University Business Officers Composite Financial Index (CFI).

Outcome: CFI Reports.
Outcome: External audits performed by independent auditors.
Outcome: Internal audits performed by internal auditor.

C.1.1. STRATEGY: Monitor revenue and expenses during the year to
adjust when necessary.

Output: Financial Statement analysis showing revenue exceed
expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum amount.

Efficiency: Analysis showing financial stability i.e.. Ratios.

GOAL D: Increase student satisfaction and provide excellent customer service to all the
University faculty, staff, students, and external constituents. (ASU Strategic Plan: Goal 1)

OBJECTIVE D.1. Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of customer
service satisfaction.
Outcome: No complaint forms completed or a decrease in

complaint forms.

D.1.1. STRATEGY: Observe and Review customer satisfaction and
complaints.

Output: Surveys reveal a percentage of satisfied customers.

74



Output: Complaint forms show how many complaints were filed
during the year.

GOAL E: Continue to build the development and fundraising capabilities of the

University in order to secure a significant amount of non-state support for restricted
and unrestricted purposes. (ASU Strategic Plan: Goal 4)

OBJECTIVE E.1: Provide more revenue sources for the University.

Outcome: Two or three more revenue sources identified.
Outcome: Received income for more revenue sources than we
have shown in the past.

E.1.1. STRATEGY: Research revenue sources of other institutions and
identify sources that are suitable for the University.

Output: Number of other revenue sources identified.
Output: Number of revenue sources explored for feasibility.

GOAL F: Build the university endowment programs to produce adequate dividends to
support the mission of university and exploit more opportunities. (ASU Strategic Plan: Goal

5)
OBJECTIVE F.1. Increase income received from endowment funds by two to three
percent.
Outcome: Two percent increase in endowment income.
Outcome: More diverse portfolio of investments of the endowment
funds.

F.1.1. STRATEGY: Research options available to increase endowment

income.

Output: Number of options available to invest endowment funds.

Output: What percentage other schools are receiving in
endowment income.

Efficiency: Endowment funds invested to receive two to three

percent increase in income.

GOAL G: Ensure all faculty, students, and professional staff have adequate access to
information technology necessary to perform their duties and assignments, including
access to information networks, Internet, and others as appropriate. (ASU Strategic Plan:
Goal 3)

OBJECTIVE G.1. Faculty, staff, and students have adequate access to the internet
through an expanded Wi-Fi and broadband initiative.

Outcome: Faculty are able to provide online teaching without delays
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or interruptions at speeds conducive to teaching.

Outcome: Students have internet speeds available for learning and
business operations.
Outcome: Completion of the technology roadmap.

G.1.1. STRATEGY: Center for information technology evaluates access to
internet on campus and address the concerns and needs to provide the

service.
Output: Number of students accessing internet.
Output: Number of faculty members accessing the internet.

OBJECTIVE G.2. Faculty, staff, and students have adequate access to all

information needed.
Output: Number of faculty using mobile devices.
Output: Number of students accessing computer labs, mobile

devices on campus and in the residence halls.

G.2.1. STRATEGY: University to provide access to laptops, iPads, and
other devices to faculty and staff.

Output: Number of students using computer labs.
Output: Number of faculty using university provided
laptops, iPad, and other mobile devices.

GOAL H: Provide a safe and secure environment for all who encounter the university
campuses. (ASU Strategic Plan: Goal 3)

OBJECTIVE H.1. Campus police will implement be more visible to combat
unsafe occurrences.

Outcome: Less crime on campuses.
Outcome: Campus police prevent crimes from reoccurring.

H.1.1. STRATEGY: Campus police will implement a campus wide
plan for preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
Output: Number of crimes decreased.

Output: Number of crimes solved increased.

GOAL I: Continue maintenance and renovation of residential facilities on the
university campuses and implement compliance with the American with Disabilities
Act. (ASU Strategic Plan: Goal 3)

OBJECTIVE L.1: Facilities evaluate and prepare a plan for maintenance to
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building on a regular schedule.

Outcome: Spending on building maintenance increase.
Outcome: Schedule showing maintenance provided has increased.

I.1.1. STRATEGY: Schedule and perform regular building

maintenance.

Output: Document showing a schedule of maintenance
performed on all buildings.

Output: Decrease in building emergency repairs.

Efficiency: This goal will require additional funds. The
University would require and additional two
million dollars to get where it should be on
maintenance of its buildings.

OBJECTIVE I.2. Facilities and Maintenance department will evaluate and access
the need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

I.2.1. STRATEGY: Facilities will prepare a document
detailing the ADA compliant issues need to be addressed.

Output: Document requirements.
Output: 100 % ADA Compliant.

GOAL J: Improve academic, research, and public service facilities to foster an
environment conducive to excellence in teaching, student learning, and contribute to the
application and development of knowledge. (ASU Strategic Plan: Goals 3, 4, and 5)

OBJECTIVE J.1. Facilities will review facilities needs for academic areas and
prepare plan to address these needs through implementation of a 10-year campus
master plan.

Outcome: Implement 50% of the campus master plan.

Outcome: Plan or document to address academic facility needs.

Outcome: Provide a budget for the facility needs and request
funding to address.

J.1.1. STRATEGY: Repair or construct facilities to meet the academic
needs for faculty and staff.

Output: Budget request for additional funding to address academic
facility needs.
Output: New and renovated academic facilities.
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Efficiency: Number of new academic facilities.
Efficiency: Number of renovated facilities for classroom instruction.

GOAL K: Provide and promote professional development of employees to ensure
competency at all levels of university and develop and refine a long-term faculty and staff
compensation philosophy. (ASU Strategic Plan: Goals 2, 3, and 5)

OBJECTIVE K.1. Employees will be competent in their jobs.
Output: Employees will be trained to do their jobs efficiently.

Output: University will provide in-house training and
external training for employees.

K.1.1. STRATEGY: University will provide professional development
for all employees on all levels.

Output: Number of workshops attended by employees.

Output: 25% percentage increase in workshop attended.

Output: Number of in-house workshops conducted.

Efficiency: Increase in the number of employees attending workshops.
Efficiency: Percentage increase in the number of in-house

workshops conducted.

OBJECTIVE K.2. Faculty and Staff compensation philosophy will be
implemented based on recommendations from the Segal study.

K.2.1. STRATEGY: University will implement comprehensive
compensation model.

Output: Number of reclassified positions
Output: Percentage of increase in across-the-board compensation
Output: Percentage of plan implementation
Efficiency:  Increased employee satisfaction
Efficiency: Increased supervisor satisfaction
Output: Number of meetings with different
University departments.
Output: A budget plan document.
Output: A final budget based on the University’s program planning
Efficiency: Percentage of resources allocated to significant
programs.

GOAL B: Evaluate and access business operations of the University to become more
efficient and effective and eliminate obsolete and ineffective processes and procedures.
(ASU Strategic Plan: Goal 1)

OBJECTIVE B.1. Improve business operations of the University to be more
efficient and effective.
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Outcome: Business operations are more effective.
Outcome: Obsolete processes and procedures are eliminated.

B.1.1. STRATEGY: Form a committee to review business operations.

Output: Number of obsolete processes eliminated.
Output: Number of processes improved with
technology.
Output: Number of processes and procedures revised.
Efficiency: Amount of labor hours saved from implementing
new procedures.
Efficiency: Percentage or amount of dollars saved from improved

or eliminated processes.
GOAL C: Maintain strong fiscal stability. (ASU Strategic Plan: Goal 2)

OBJECTIVE C.1: Receive a favorable score on the National Association of
College and University Business Officers Composite Financial Index (CFI).

Outcome: CFlI reports.
Outcome: External audits performed by independent auditors.
Outcome: Internal audits performed by internal auditor.

C.1.1. STRATEGY: Monitor revenue and expenses during the year
to adjust when necessary.

Output: Financial Statement analysis showing revenue
exceed expenses.

Output: Unqualified Audit Report.

Efficiency: Revenue exceeds expenses by a maximum amount.

Efficiency: Analysis showing financial stability (i.e., Ratios).
GOAL D: Increase student satisfaction and provide excellent customer service to all
the University faculty, staff, students, and external constituents. (ASU Strategic Plan:
Goal 1)

OBJECTIVE D.1. Increase customer service satisfaction by 10% each year.

Outcome: Feedback from surveys show the percentage of
customer service satisfaction.
Outcome: No complaint forms completed or a decrease

in complaint forms.

D.1.1. STRATEGY: Observe and Review customer satisfaction and
complaints.

Output: Surveys reveal a percentage of satisfied customers.
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Output: Complaint forms show how many complaints were
filed during the year.

GOAL E: Continue to build the development and fundraising capabilities of the
University in order to secure a significant amount of non- state support for restricted
and unrestricted purposes. (ASU Strategic Plan: Goal 4)

OBJECTIVE E.1. Provide more revenue sources for the University.
Outcome: Two or three more revenue sources identified
Outcome: Received income for more revenue sources than we have

shown in the past.

E.1.1. STRATEGY: Research revenue sources of other institutions and
identify sources that are suitable for the University.

Output: Number of other revenue sources identified.
Output: Number of revenue sources explored for feasibility.

GOAL F: Build the university endowment programs to produce adequate dividends to
support the mission of university and exploit more opportunities. (ASU Strategic Plan: Goal

5)
OBJECTIVE F.1. Increase income received from endowment funds by two to three
percent.
Outcome: Two percent increase in endowment income.
Outcome: More diverse portfolio of investments of the endowment
funds.

F.1.1. STRATEGY: Research options available to increase endowment

income.

Output: Number of options available to invest endowment funds.

Output: What percentage other schools are receiving in
endowment income.

Efficiency: Endowment funds invested to receive two to three

percent increase in income.

GOAL G: Ensure all faculty, students, and professional staff have adequate access to
information technology necessary to perform their duties and assignments, including
access to information networks, Internet, and others as appropriate. (ASU Strategic Plan:
Goal 3)

OBJECTIVE G.1. Faculty, staff, and students have adequate access to the internet
through an expanded Wi-Fi and broadband initiative.
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Outcome: Faculty is able to provide online teaching without delays
or interruptions at speeds conducive to teaching.

Outcome: Students have internet speeds available for learning and
business operations.

Outcome: Completion of the IT Roadmap project.

Outcome: 80% of the automated onboarding assessment software

will be implemented in all new hires.

G.1.1. STRATEGY: Center for information technology evaluate access to
internet on campus and address the concerns and needs to provide the

service.
Output: Number of students accessing internet
Output: Number of faculty members accessing internet.

OBJECTIVE G.2. Faculty, staff, and students have adequate access to all

information needed.
Output: Number of faculty using mobile devices.
Output: Number of students accessing computer labs,

mobile devices on campus and in residence halls.

G.2.1. STRATEGY: University to provide access to laptops, iPads, and
other devices to faculty and staff.

Output: Number of students using computer labs.
Output: Number of faculty using university provided lap-

tops, iPad, and other mobile devices.

GOAL H: Provide a safe and secure environment for all who encounter the
university campuses. (ASU Strategic Plan: Goal 3)

OBJECTIVE H.1. Campus police will implement be more visible to combat unsafe

occurrences.
Outcome: Less crime on campuses.
Outcome: Campus police prevent crimes from reoccurring.

H.1.1. STRATEGY: Campus police will implement a campus wide plan
for preventing all crimes.

Output: Plan developed and approved to combat crime.
Output: Percentage of crimes occurring is decreased.
Output: Number of crimes decreased.

Output: Number of crimes solved increased.

GOAL I: Continue maintenance and renovation of residential facilities on the university
campuses and implement compliance with the American with Disabilities Act. (ASU
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Strategic Plan: Goal 3)

OBJECTIVE L.1. Facilities evaluate and prepare a plan for maintenance to building
on a regular schedule.

Outcome: Spending on building maintenance increase.
Outcome: Schedule showing maintenance provided has increased.

I.1.1. STRATEGY: Schedule and perform regular building maintenance.

Output: Document showing a schedule of maintenance
performed on all buildings.
Output: Decrease in building emergency repairs.

Efficiency: This goal will require additional funds. The
University would require an additional two million
dollars to get where it should be on maintenance of its
buildings.

OBJECTIVE 1.2. The Facilities and Maintenance department will evaluate and
access the need of all building needed to be ADA compliant.

Outcome: All buildings will be ADA compliant.

I.2.1. STRATEGY: Facilities will prepare a document detailing the
ADA compliant issues need to be addressed.

Output: Document requirements.
Output: 100 % ADA compliant.

GOAL J: Improve academic, research, and public service facilities to foster an
environment conducive to excellence in teaching, student learning, and contribute to the
application and development of knowledge through implementation of a 10- year campus
master plan. (ASU Strategic Plan: Goals 3, 4, and 5)

OBJECTIVE J.1. Facilities will review facilities needs for academic areas and
prepare plans to address these needs.

Outcome: Plan or document to address academic facility needs.

Outcome: Implement a comprehensive space planning program.

Outcome: Develop a deferred maintenance plan.

Outcome: Provide a budget for the facility needs and request
funding to address.

J.1.1. STRATEGY: Repair or construct facilities to meet the academic
needs for faculty and staff.

Output: Budget request for additional funding to address
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academic facility needs.

Output: Implement 50% of the campus master plan.

Outcome: Implement a comprehensive space planning program.
Outcome: Develop a deferred maintenance plan.

Output: New and renovated academic facilities.

Efficiency: Number of new academic facilities.

Efficiency: Number of renovated facilities for classroom instruction.

GOAL K: Provide and promote professional development of employees to ensure
competency at all levels of university and develop and refine a long-term faculty and staff
compensation philosophy. (ASU Strategic Plan: Goals 2, 3, and 5)

OBJECTIVE K.1. Employees will be competent in their jobs.

Output: Employees will be trained to do their jobs efficiently.
Output: University will provide in-house training and
external training for employees.

K.1.1. STRATEGY: University will provide professional development
for all employees on all levels.

Output: Number of workshops attended by employees.

Output: 25% percentage increase in workshop attended.
Output: Number of in house workshops conducted.

Efficiency: Increase in number of employees attending workshops.
Efficiency: Percentage increase in the number of in house

workshops conducted.

OBJECTIVE K.2. Faculty and Staff compensation philosophy will be
implemented based on recommendations from the Segal study.

K.2.1. STRATEGY: University will implement comprehensive
compensation model.

Output: Number of reclassified positions
Output: Percentage of increase in across-the-board compensation
Output: Percentage of plan implementation

Efficiency:  Increased employee satisfaction
Efficiency:  Increased supervisor satisfaction

Institutional Advancement & ASU Foundation, Inc. - YEAR ONE: 2026-2027
To achieve the goals and objectives listed for FY 2027, $3,950,000 in funding is required.

GOAL A: Transformation through innovation. (ASU Strategic Plan: Goal 3, Goal 4 & Goal
5)
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OBJECTIVE A: During FY 2026, the Senior Vice President for Institutional
Advancement will implement a capital fundraising plan to increase donations and gifts
from individuals, alumni, corporations, and other private and public-sector entities to
increase the resources available to the university for the future.

Outcome: Increase donations and gifts from internaland external
stakeholders.
Outcome: At least 10% of the alumni donate annually to the

University and the value of these gifts is at least $1.5
million annually.

Outcome: Leverage the University’s intellectual property and produce
alternative cash flow streams benefiting the University
sectors.

Outcome: Each academic school creates a development plan to

establish institutional endowments and advisory boards
comprised of high-profile alumni, professionals, and
executives from the public and private sectors.
Outcome: Adequate staffing levels up to 15 additional persons to
support implementation of capital campaign plan

A.1. STRATEGY: Solicit consultants to conduct a feasibility and
readiness study and case for giving to implement a capital campaign.

Output: A well thought out and actionable document to guide our
advancement efforts for the near future.

Efficiency:  Cost to fund and implement the study will be about
$1,000,000 per year over the requisite years and plan goals

Explanatory: Retention of consultants and funds budgeted to fund study
and implementation of capital campaign plan.

A.2 STRATEGY: Using a wealth screening software program, develop an
Alumni Giving Capacity Report for all living alumni in the Advancement
database.

Output: A report that lists the personal financial wealth of all living
alumni.

Efficiency: 10% of the alumni in the report will be retained annually as
$1,000 donors.

Explanatory: Continued budget funding to maintain access to the wealth

screening software program.

A.3 STRATEGY: Conduct an Asset Mapping Analysis to develop an
Experts Guide Database and University Intellectual Property Holdings.

Output: A listing/report of all University Experts in Subject Areas
and Database of Intellectual Property including patents,
trademarks, and consumer-based products.

Efficiency:  One out of every ten items on the list will already be
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producing cash flows for the university.
Explanatory: Increase in retention of PhD researchers and research
dollars.

A.4 STRATEGY: Continue to strengthen the capacity and work of the
Institutional Advancement Liaisons Council comprised of representatives
from each academic school and major operational department.

Output: Each academic school and major operational department
will have one representative appointed to the committee.

Efficiency:  The council will have met four times each year.

Explanatory: To coordinate fundraising and development across the
university.

OBJECTIVE B: During FY 2027, Institutional Advancement will interface with the
President of the National Alumni Association to develop and implement a strategic plan
to annually increase the number of alumni donors and the amounts of their gifts (both
monetary and other assets) so that approximately 15% of the alumni are making gifts
annually and the cumulative total value of their annual gifts is at least $2.0 million.

Outcome: Increase donations and gifts from internaland external
stakeholders.
Outcome: Ensure that at least 15% of the alumni are donating

annually to the University and that the value of these gifts is
at least $2.0 million annually.

B.I STRATEGY: Develop a new initiative to attract new alumnilow-
dollar donors for annual giving.

Output: 1,000 new alumni donors are participating
in annual giving.
Efficiency:  The average gift from each alum is at least $500.
Explanatory: Increase in funding to create, launch, and implement new
initiative.

B.2 STRATEGY: Using the Alumni Giving Capacity Report to
strategically identify and solicit donations from those with capacity.

Output: 10% of identified alumni participating as annual donors.

Efficiency:  One out of every ten living alumni become donors.

Explanatory: Invest additional funding in advancement staff and
operations budget.

OBJECTIVE C: By FY 2027, the university will establish a policy which incentivizes
faculty to apply, compete successfully, and receive external funding.

Outcome: Increase in the number of faculty applying for grant
opportunities.

C.1. STRATEGY: Attend meetings with Provost and other relevant
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academic external funding leaders in developing policy.

Output: One incentive-based policy that encourages applying and
successfully receiving new external funding.

Efficiency:  Attend and participate in 50% of policy development
meetings.

Explanatory: Budget funding increase needed to implement policy.

OBJECTIVE D: By FY 2027, the Provost, the Office of Graduate Studies, and the
Senior Vice President for Institutional Advancement will develop a plan to increase the
number of and provide additional funding for graduate assistants (with competitive
salaries and benefits) for every School.

Outcome: Leverage the University’s intellectual property and produce
alternative cash flow streams benefiting the University
sectors.

D.1. STRATEGY: Using funds procured through leveraging intellectual
property to appropriate funding for graduate assistants.

Output: Increase paid graduate assistant positions by 10%.

Efficiency:  One out of every ten new applications for graduate
assistance will be funded.

Explanatory: Funding is needed to support additional positions

OBJECTIVE E: By FY 2027, the President, the Provost, the Dean’s Council, and the
Senior Vice President for Institutional Advancement will develop a strategy to increase
the funds available for faculty development by 15%.

Outcome: Increase the number of faculty applying for grant
opportunities.

E.1. STRATEGY: Assis with restructure of the Faculty Development
Program to be more competitive and have additional funding available
and targeted for external grant funding solicitation.

Output: 25% increase in faculty development funds for
grant funding applications.

Efficiency:  One fourth of all faculty development grant
application will be devoted to faculty pursuing grant
funding.

Explanatory: Foundation board commitment to budget increases for
program.

OBJECTIVE F: By FY 2027, establish a corporate and foundation relations office that
coordinates and centralizes all university-wide corporate giving and program funding
efforts.

Outcome: Establish corporate and foundation relations office.
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F.1. STRATEGY: Coordinate consulting support to align corporate and
foundation giving strategic plans.

Output:

Efficiency:

50% of university academic and administrative department
corporate efforts will be aligned to their strategic plan and
performance measures.

Half of university academic and administrative departments
corporate and foundation efforts will meet or exceed annual
performance measures.

Explanatory: No affecting factors or variables.

OBJECTIVE G: By FY 2027, the Senior Vice President for Institutional Advancement

will

identify, and successfully build relationships with, a minimum of five high-net-worth
individuals or corporations who will fund the naming of facilities.

Outcome:

Outcome:

Increase donations and gifts from internaland external
stakeholders.

Ensure that there are at least five major donations by high-
net-worth individuals which have resulted in the naming of
facilities.

G.1 STRATEGY: Using the Alumni Giving Capacity Report and other
tools to research and identify high net worth individuals with capacity to
make a $250,000 to $1 million gift for the naming of a facility.

Output:
Efficiency:

Explanatory:

Five facilities named because of major gifts to the university.
One facility named annually over five years because of a
major gift.

Additional staff and budgeted funds needed to coordinate
the strategy.

G.2 STRATEGY: Implement a planned giving program that encourages
high net worth individuals to bequeath major gifts to the university for the
naming of facilities.

Output:

Efficiency:

Explanatory:

Three high-net-worth individuals will have established
substantial planned gifts bequeath for the naming of
facilities.

10% of thirty high net worth individuals contacted will
establish planned gifts.

Additional funds will be needed to retain specialized staff
to assist with solicitation of donors.

OBJECTIVE H: During FY 2027, the Vice President for Student Affairs and the Senior
Vice President for Institutional Advancement will establish a working group comprised of
representatives from various student organizations to develop and implement a plan to
establish a pre-alumni association which encourages students to contribute to the
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University and to participate in community service activities.

Outcome: Engage students in building more meaningful and effective
relationships with Alcorn Alumni.

H.1. STRATEGY: Coordinate a meeting with student organization
leaders, Student Affairs representatives, and national alumni office to
establish a new organization to be known as the ASU Student Pre-Alumni
Council (S-PAC).

Output: thirty enrolled students will be chartering members of the

new
Student Pre-Alumni Council (S-PAC).

Efficiency:  Ninety percent of students who attend initial meeting will
become members of the S-PAC.

Explanatory: Decrease in staff and budgeted funding support for the
office alumni affairs.

OBJECTIVE I: During FY 2027, the Senior Vice President for Institutional
Advancement will interface with the Provost to develop a plan to strengthen the
University’s development capacity building so that the University is attracting
approximately $5 million from these sources annually.

Outcome: Increase the number of faculty applying for grant
opportunities.

Outcome: Increase donations and gifts from internal and external
stakeholders.

I.1 STRATEGY: Implement new faculty development support program
that targets new funding support for faculty grant writing efforts.

Output: Overall increase of $20 Million in university external grant
fundingnfive years.

Efficiency:  Increase external grant funding support by $4 million
annually.

Explanatory: Additional resources will be needed to support and
aggressive grant-writing program including staff,
consultants, etc.

I.2 STRATEGY: Host a series of meetings to develop a plan that focuses
on increasing university extemal and auxiliary funding.

Output: Increase of $5 Million in universityexternal and auxiliary
funding in five years.
Efficiency:  Increase University external and auxiliary funding by $1

million annually.
Explanatory: Additional resources will be needed to support staff,
consultants, etc. to identify new contracting opportunities.
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OBJECTIVE J: During FY 2027, the Senior Vice President for Institutional
Advancement will interface with the Dean of the Business School, the Dean of the School
of Agriculture and Applied Sciences, and other appropriate faculty and administrators to
develop and implement a plan to leverage the research conducted by faculty to establish
viable business enterprises (with revenue streams which will benefit the University).

Outcome: Increase donations and gifts from internaland external
stakeholders.

J.1. STRATEGY: Host a series of meetings and strategy sessions with
Deans and other relevant staff to develop a plan to leverage research that
leads to businesses and partnerships that benefit the University financially.

Output: A viable guide plan that sets out process for transferring
research into an established viable business enterprise that
benefits the university.

Efficiency:  One business established that results inminimum 50% of
profits shared with university.

Explanatory: Funding will be needed to accurately assess research, seek
patents, establish business enterprises, etc.

OBJECTIVE K: By FY 2027, the Senior Vice President for Institutional Advancement
will meet with each Dean to assist them in establishing and implementing a development
strategic plan focused on establishing institutional endowments and advisory boards
comprised of outstanding alumni, professionals, and executives from the public and
private sectors by.

Outcome: Ensure that each school creates a development plan to
establish institutional endowments and advisory boards
comprised of outstanding alumni, professionals, and
executives from the public and private sectors.

K.1. STRATEGY: Work closely with the Advancement Liaisons
Council to hold planning and strategy sessions for each school to develop
a development plan.

Output: A development plan for each academic school that includes
the establishment of advisory boards and endowments.
Efficiency: ~ Two plans will be developed per academic year.

Explanatory: Funding and support staff will be needed to assist in
plan activation.

OBJECTIVE L: By FY 2027, the Senior Vice President for Institutional Advancement
will interface with the Office of the President to develop a policy to leverage the
University’s intellectual property and produce alternative cash flow streams benefiting
the University.

Outcome: Increase donations and gifts from internaland external
stakeholders.
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L.1. STRATEGY: Host a series of meeting with the President develop a
university policy that outlines how the university will leverage its
intellectual property to produce alternative cash flows.

Output: A living policy that actively identifies and facilitates
the leveraging of university intellectual property
resulting in alternative cash flows.
Efficiency: ~ Annually one intellectual property asset will be
analyzed using the policy and result in new cash flows
to the university.
Explanatory: Procurement of consultants, personnel, and tools to collect
and analyze university intellectual property assets.

OBJECTIVE M: By FY 2027, the Senior Vice President for Institutional Advancement
will interface with the Dean of the School of Agriculture and Applied Sciences, and the
Provost to leverage local, state, and federal resources to strengthen & expand extension
and outreach services and attract additional funding.

Outcome: Increase donations and gifts from internal and external
stakeholders.

M.1. STRATEGY: Include a request for and actively pursue increased or
matching funding for the university’s agricultural extension service and
outreach programs in the university’s annual state legislative agenda.

Output: Increased or matched funding of 50% for the University’s
agricultural extension service and outreach programs.
Efficiency: ~ Two bills introduced at each Mississippi legislative session

seeking 50% increase funding or match.

Explanatory: Funding to develop agenda and support activities
associated with pursuing additional and match funds
for program.

OBJECTIVE N: By FY 2027, the Provost, the Senior Vice President for Institutional
Advancement, the Dean of the Business School, and the Dean of the School of
Agriculture and Applied Sciences will collaborate to reestablish a campus Economic
Development Office for Southwest Mississippi to support their economic and workforce
development.

Outcome: Leverage the University’s intellectual property and produce
alternative cash flow streams benefiting the University
sectors.

N.1. STRATEGY: Hold meeting with four primary county boards of
supervisors (Warren, Claiborne, Jefferson, and Adams) and their
respective economic development arm to assess workforce and economic
development needs.
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Output: Establish MOUs with four counties.

Efficiency:  Hold a minimum of three meetings before MOUs are
executed.

Explanatory: Funding for travel and staff to coordinate meetings.

OBJECTIVE O: Communicate with alumni the importance of staying connected to
Alcorn via email communication and new media.

Outcome: Builds alumni awareness of events and activitiesat Alcorn.

Outcome: Alumni committed to advancing the University’s agenda
with pride.

Outcome: Establish a spirit of cooperation and togetherness.

0.1 STRATEGY: Encourage alumni to sign up for Alcorn newsletters to
stay knowledgeable of all things Alcorn.

Output: Weekly updates and stories to alumni.
Output: Encourages alumni to share their good news with Alcorn.
Efficiency: Increase number of alumni actively engaged with Alcorn.

0.2 STRATEGY: Increase number of social media communications
aimed at alumni as well as the number of alumni following Alcorn’s
official social media channels.

Output: Number of alumni social media engagements.
Output: Weekly updates and stories to alumni.
Output: Encourages alumni to share their good news with Alcorn.

0.3 STRATEGY: Continue to produce Annual Giving Reports with
alumni features, giving levels, university news etc. in print and online.

Output: Number of alumni receiving report.
Output: Analytical data from online report.

OBJECTIVE P: Effectively share the Alcorn story of giving excellence with media
outlets to increase coverage and brand recognition.

Outcome: Positive news coverage.
Outcome: Established relationships.
Outcome: Being initiative-taking instead of reactive to media.

P.1 STRATEGY: Increase personal visits with local and national media
representatives and invite media to Alcorn’s campuses to better position
Advancement and giving to broader audiences.

Output: Change in attitude toward and relationship with Alcorn.
Output: Reduction in negative coverage.
Output: Increase in giving.
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P.2 STRATEGY: Schedule editorial board meetings between
Foundation leadership and key editors of media outlets (print and

broadcast).
Output: Number of editorial boards.
Output: News coverage of Advancement & Foundation.

Institutional Advancement & ASU Foundation. Inc. - YEAR TWO: 2027-2028
To achieve the goals and objectives listed for FY 2028, $4,100,000 in funding will be required.

GOAL A: Sustainable and resilient enterprise. (ASU Strategic Plan: Goal 3, Goal 4 & Goal
5)

OBJECTIVE A: During FY 2027, Institutional Advancement will implement a strategic
plan to increase donations and gifts from individuals, the alumni, corporations, and other
private and public-sector entities to increase the resources available for student
scholarships and for faculty and staff salaries.

Outcome: Increase donations and gifts from internal and external
stakeholders.

Outcome: At least 10% of the alumni are donating annually to the
University and that the value of these gifts is at least $5
millionannually.

Outcome: Leverage the University’s intellectual property and produce
alternative cash flow streams benefiting the University
sectors.

Outcome: Each academic school creates a development and
marketing plan to establish institutional endowments and
advisory boards comprised of outstanding alumni,
professionals, and executives from the public and private
sectors.

A.1 STRATEGY: Convene a planning development retreat for
Institutional Advancement staff and ASU Foundation Board to craft a
comprehensive strategic fundraising plan including a university case

statement.

Output: A well thought out and actionable document to guide the
advancement efforts for the near future.

Efficiency: Average cost per person to participate in retreat will be
$1,250.

Explanatory:  Retention of consultants and funds budgeted to host
retreat.

A.2 STRATEGY: Using the wealth screening software program, develop
an Alumni Giving Capacity Report for all living alumni in the
Advancement Foundation CRM Advancement database.
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Output: A report that lists the personal financial wealth of all
living alumni.

Efficiency: 10% of the alumni in the report will be retained annually
as $1,000 donors.

Explanatory:  Continued budget funding to maintain access to the
wealth screening software program.

A.3 STRATEGY: Conduct an Asset Mapping Analysis to develop an
Experts Guide and Database of University Intellectual Property

Output: A listing/report of all University Experts in
Subject Areas and Database of Intellectual
Property including patents, trademarks, and
consumer-based products.

Efficiency:  One out of every ten items on the list will
already be producing cash flows for the
university.

Explanatory: Increase in retention of PhD researchers and research
dollars.

A.4 STRATEGY: Develop an Institutional Advancement Liaisons
Committee comprised of representatives from each academic school.

Output: Each academic school will have one representative
appointed to the committee.

Efficiency:  The committee will have met eight times in the academic
year.

Explanatory: Coordinate fundraising across the university.

OBJECTIVE B: During FY 2027, the Senior Vice President for Institutional
Advancement will interface with the President of the National Alumni Association to
develop and implement a strategic plan to increase annually the number of alumni donors
and the amounts of their gifts (both monetary and other assets) so that approximately 40%
of the alumni are making gifts annually and the cumulative total value of their annual
gifts is at least $2.75 million.

Outcome: Increase donations and gifts from internal and external
stakeholders.
Outcome: Ensure that at least 40% of the alumni are donating

annually to the University and that the value of these gifts is
at least $2.75 million annually.

B.1 STRATEGY: Develop a new initiative to attract new alumnilow-
dollar donors for annual giving.

Output: 1,500 new alumni donors are participating in
annual giving.
Efficiency: The average gift from each alum is at least $775.
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Explanatory: Increase in funding to create, launch, and
implement new initiative.

B.2 STRATEGY: Using the Alumni Giving Capacity Report to
strategically identify and solicit donations from those with capacity.

Output: 15% of identified alumni participated as annual donors.

Efficiency: Two out of every five living alumni become donors.

Explanatory: Invest additional funding in advancement staff and
operations budget.

OBJECTIVE C: By FY 2027, the university will establish a policy that incentivizes
faculty to apply, compete successfully, and receive external funding.

Outcome: Increase in the number of faculty applying for grant
opportunities.

C.1. STRATEGY: Attend meetings with Provost and other relevant
academic external funding leaders in developing policy.

Output: One incentive-based policy that encourages
applying and successfully receive new external funding.
Efficiency: Attend and participate in 50% of policy development
meetings.
Explanatory:  Budget funding increase needed to implement policy.

OBJECTIVE D: By FY 2027, the Provost, the Office of Graduate Studies, and the
Senior Vice President for Institutional Advancement will develop a plan to increase the
number of and provide additional funding for graduate assistants (with competitive
salaries and benefits) for every School.

Outcome: Leverage the University’s intellectual property and produce
alternative cash flow streams benefiting the University
sectors.

D.1. STRATEGY: Using funds procured through leveraging intellectual
property to appropriate funding for graduate assistants.

Output: Increase paid graduate assistant positions by 20%.

Efficiency: One out of every ten new applications for graduate
Assistance will be funded.

Explanatory:  Funding will be needed to support additional positions.

OBJECTIVE E: By FY 2027, the Provost and the Senior Vice President for Institutional
Advancement will develop a strategy to increase the funds available for faculty
development by 15%.

Outcome: Increase the number of faculty applying for grant
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opportunities.

E.1. STRATEGY: Restructure the Faculty Development program to be
more competitive and additional funding available and targeted for
external grant funding solicitation.

Output:

Efficiency:

Explanatory:

15% increase in Faculty Development funds for
grant funding applications.

One fourth of all Faculty Development grant
application will be devoted to faculty pursing grant
funding.

Foundation board commitment to budget increase for
program.

OBJECTIVE F: By FY 2027, establish a corporate and foundation relations office that
coordinates and centralizes university-wide efforts.

Outcome:

Establish corporate and foundation relations office.

F.1. STRATEGY: Coordinate consulting support to align corporate and
foundation giving strategic plans.

Output:

Efficiency:

Explanatory:

50% of university academic and administrative
department corporate efforts will be aligned to their
strategic plan and performance measures.

Half of university academic and administrative
departments corporate and foundation efforts will meet or
exceed annual performance measures.

No affecting factors or variables.

OBJECTIVE G: By FY 2027, Institutional Advancement will identify, and successfully
build relationships with, a minimum of five high net worth individuals or corporations
who will fund the naming of facilities and campus spaces.

Outcome:

Outcome:

Increase donations and gifts from internaland external
stakeholders.

Ensure that there are at least five major donations by
high-net-worth individuals which have resulted in the
naming of facilities and campus spaces.

G.1 STRATEGY: Using the Alumni Giving Capacity Report and other
toolsto research and identify high net worth individuals with capacity to
make a $500,000 to $1 million gift for the naming of a facility or space.

Output:

Efficiency:

Explanatory:

Five facilities and spaces named because of major gifts to
the university.

One facility named annually over five years

because of a major gift.

Additional staff and budgeted funds needed to
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coordinate the strategy.

G.2 STRATEGY: Implement a planned giving program that encourages
high net worth individuals to bequeath major gifts to the university for the
naming of facilities.

Output: Three high net worth individuals will have
established substantial planned gifts bequeaths for the
naming of facilities.

Efficiency: 15% of thirty high net worth individuals contacted will
establish planned gifts.

Explanatory:  Additional funds will be needed to retain specialized staff
to assist with solicitation of donors.

OBJECTIVE H: During FY 2027, the Vice President for Student Affairs and the Senior
Vice President for Institutional Advancement will establish a working group comprised of
representatives from various student organizations to develop and implement a plan to
establish a pre-alumni association which encourages students to contribute to the
University and to participate in community service activities.

Outcome: Engage students in building more meaningful and effective
relationships with Alcorn Alumni.

H.1. STRATEGY: Coordinate a meeting with student organization
leaders, Student Affairs representatives, and national alumni office to
establish a new organization to be known as the ASU Student Pre-Alumni
Council (S-PAC).

Output: sixty enrolled students will be charter members of the new
Student Pre-Alumni Council (S-PAC).

Efficiency:  Ninety percent of students who attend initial meeting
will become members of the S-PAC.

Explanatory: Decrease in staff and budgeted funding support for the
office alumni affairs.

OBJECTIVE I: During FY 2027, the Senior Vice President for Institutional
Advancement will interface with the Provost to develop a plan to increase the
University’s grants and agreements so that the University is attracting approximately $35
million from these sources annually.

Outcome: Increase the number of faculty applying for grant
opportunities.

Outcome: Increase donations and gifts from internaland external
stakeholders.

I.1 STRATEGY: Implement new Faculty Development Grant program
that targets new funding support for faculty grant writing efforts.

Output: Increase of $5 Million in external grant funding over
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five years.

Efficiency:  Increase external grant funding support
by $1 million annually.

Explanatory: Additional resources will be needed to support an
aggressive grant-writing program including staff,
consultants, etc.

1.2 STRATEGY: Host a series of meetings to develop a plan that
focuses on increasing university agreements.

Output: Increase of $5 Million in universitycontracted
funding in five years.
Efficiency:  Increase University contracting by $1 million annually.

Explanatory: Additional resources will be needed to support for staff,
consultants, etc. to identify new contracting opportunities.

OBJECTIVE J: During FY 2027, the Senior Vice President for Institutional
Advancement will interface with the Dean of the Business School, the Dean of the School
of Agriculture and Applied Sciences, and other appropriate faculty and administrators to
develop and implement a plan to leverage the research conducted by faculty to establish
viable business enterprises (with revenue streams which will benefit the University).

Outcome: Increase donations and gifts from internaland external
stakeholders.

J.1. STRATEGY: Host a series of meetings and strategy sessions with
Deans and other relevant staff to develop a plan to leverage research that
leads to businesses and partnerships that benefit the University financially.

Output: A viable guide plan that sets out process for
transferring research into an established viable
business enterprise that benefits the university.

Efficiency: One business established that results in minimum 50% of
profits shared with university.
Explanatory: Funding will be needed to accurately assess research,

seek patents, establish business enterprise, etc.

OBJECTIVE K: By FY 2027, the Senior Vice President for Institutional Advancement
will meet with each Dean to assist them in establishing and implementing development
plans for each School to establish institutional endowments and advisory boards
comprised of outstanding alumni, professionals, and executives from the public and
private sectors.

Outcome: Ensure that each school creates a development plan to
establish institutional endowments and advisory boards
comprised of outstanding alumni, professionals, and
executives from the public and private sectors.

K.1. STRATEGY: Work closely with the Advancement Liaisons
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Committee to hold planning and strategy sessions for each school to
develop a development plan.

Output: A development plan for each academic school that includes
the establishment of advisory boards and endowments.
Efficiency: A plan will be developed per academic year.
Explanatory: Funding and support staff will be needed to assist in
plan activation.

OBJECTIVE L: By FY 2027, the Senior Vice President for Institutional Advancement
will interface with the Office of the President and Provost to develop a policy to leverage
the University’s intellectual property and produce alternative cash flow streams
benefiting the University.

Outcome: Increase donations and gifts from internaland external
stakeholders.

L.1. STRATEGY: Host a series of meeting with the President and
Provost to develop a university policy that outlines how the university will
leverage its intellectual property to produce alternative cash flows.

Output: A living policy that actively identifies and facilitates the
leveraging of university intellectual property resulting in
alternative cash flows.

Efficiency: ~ Annually one intellectual property asset will be analyzed
using the policy and result in new cash flows to the
university.

Explanatory: Procurement of consultants, personnel, and tools to collect
and analyze university intellectual property assets.

OBJECTIVE M: By FY 2027, the Senior Vice President for Institutional Advancement
will interface with the Dean of the School of Agriculture and Applied Sciences, and the
Provost to leverage state funding sources for the University’s agricultural extension
service and outreach programs. to attract additional funding.

Outcome: Increase donations and gifts from internaland
external stakeholders.

M.1. STRATEGY: Include a request for and actively pursue increased or
matching funding for the university’s agricultural extension service and
outreach programs in the university’s annual state legislative agenda.

Output: Increased or matched funding of 50% forthe Small Farm
and Agribusiness Development Center.

Efficiency: Two bills introduced at each Mississippi
legislative session seeking 50% increase funding or
match.

Explanatory: Funding to develop agenda and support activities

associated with pursuing additional and match funds for
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program.

OBJECTIVE N: By FY 2027, the Senior Vice President for Institutional Advancement,
the Dean of the Business School, the Dean of the School of Agriculture and Applied
Sciences will collaborate to establish agreements with counties in Southwest Mississippi
to support their economic and workforce development.

Outcome: Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

N.1. STRATEGY: Hold meeting with four primary county boards of
supervisors (Warren, Claiborne, Jefferson, and Adams) and their
respective economic development arm to assess workforce and economic
development needs.

Output: Establish agreements with four counties.

Efficiency:  Hold a minimum of three meetings before
agreements are executed.

Explanatory: Funding for travel and staff to coordinate meetings.

OBJECTIVE O: Position Alcorn for positive news coverage as a key player and
powerful resource in advancing the state of Mississippi.

Outcome: Positive news coverage.
Outcome: Change in attitude towards impact of Alcornand its
graduates to Mississippi.

0.1 STRATEGY: Educate Mississippi reporters about the breadth of
Alcorn’s strengths to help the media have a clear understanding of
Alcorn’s quality and impact on the state.

Output: Marketing materials shared with media outlets
demonstrating Alcorn’s impact.

0.2 STRATEGY: Share stories and statistics that demonstrate
demand byhigh achieving students to attend Alcorn, including the
Alcorn Honors Program.

Output: Share number of high achieving students’ profiles with
media that attend Alcorn.

0.3 STRATEGY: Provide story ideas in the areas of Alcorn
agricultural research, education and breakthroughs in the biosciences,
biotechnology, science, advanced technologies, veterinary medicine,

and nursing, among others.

Output: Number of stories highlighting Alcorn excellence.
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OBJECTIVE P: Work with CITS to ensure that Alcorn’s website is
technologically advanced and the design itself is a marketing tool.

Outcome:
Outcome:

Attractive, up-to-date website.
Analytical data.

P.1 STRATEGY: Hire a vendor to create innovative design template
for homepage and top-level pages.

Output:
Output:

Innovative design.
Survey Alcorn community concerning website
enhancements.

Institutional Advancement & ASU Foundation. Inc. - YEAR THREE: 2028-2029

To achieve the goals and objectives listed for FY 2029, $4,180,000 in funding will be required.

GOAL A: Sustainable and resilient enterprise. (ASU Strategic Plan: Goal 3, Goal 4 & Goal

5)

OBJECTIVE A: During FY

2028, Institutional Advancement will create a strategic plan

to increase donations and gifts from individuals, the alumni, corporations, and other private
and public-sector entities to increase the resources available for student scholarships and

for faculty and staff salaries.
Outcome:

Outcome:

Outcome:

Outcome:

Increase donations and gifts from internaland external
stakeholders.

At least 10% of the alumni are donating annually to the
University and that the value of these gifts is at least $1.5
million annually.

Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

Each academic school creates a development and
marketing plan to establish institutional endowments and
advisory boards comprised of outstanding alumni,
professionals, and executives from the public and

private sectors.

A.5 STRATEGY: Convene a planning development retreat for
Institutional Advancement staff and ASU Foundation Board to

update/modify the comprehensive strategic fundraising plan and
university case statement.

Output:

Efficiency:

A well thought out and actionable document to guide our
advancement efforts for the near future.

Average cost per person to participate in retreat will be
$2,500.
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Explanatory: Retention of consultants and funds budgeted to host
retreat.

A.6 STRATEGY: Using the wealth screening software program,
develop an Alumni Giving Capacity Report for all living alumni in the
Advancement database.

Output: A report that lists the personal financial wealth of
all living alumni.

Efficiency:  15% of the alumni in the report will beretained
annually as $1,000 donors.

Explanatory: Continued budget funding to maintain access to the
wealth screening software program.

A.7 STRATEGY: Conduct an Asset Mapping Analysis to develop an
Experts Guide and Database of University Intellectual Property.

Output: A listing/report of all University Experts in Subject
Areas and Database of Intellectual Property
including patents, trademarks, and consumer-based
products.

Efficiency:  One out of every ten items on the list will
already be producing cash flows for the
university.

Explanatory: Increase in retention of PhD researchers and
research dollars.

A.8 STRATEGY: Develop an Institutional Advancement Liaisons
Committee comprised of representatives from each academic school.

Output: Each academic school will have onerepresentative
appointed to the committee.
Efficiency:  The committee will have met eight times in the
academic year.
Explanatory: Coordinate fundraising across the university.

OBJECTIVE B: During FY 2029, the Senior Vice President for Institutional
Advancement will interface with the President of the National Alumni Association to
develop and implement a strategic plan to increase annually the number of alumni donors
and the amounts of their gifts (both monetary and other assets) so that approximately 40%
of the alumni are making gifts annually and the cumulative total value of their annual
gifts is at least $2.85 million.

Outcome:  Increase donations and gifts from internaland external
stakeholders.
Outcome:  Ensure that at least 40% of the alumni are donating

annually to the University and that the value of these
gifts is at least $2.85 million annually.
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B.2 STRATEGY: Develop a new initiative to attract new alumnilow-
dollar donors for annual giving.

Output: 1,500 new alumni donors are participating in annual
giving.

Efficiency:  The average gift from each alum is at least $775.

Explanatory: Increase in funding to create, launch, and implement
new initiative.

B.3 STRATEGY: Using the Alumni Giving Capacity Report to
strategically identify and solicit donations from those with capacity.

Output: 20% of identified alumni participated as annual donors.
Efficiency:  Three out of every five living alumni become donors.
Explanatory: Invest additional funding in advancement staff and
operations budget.

OBJECTIVE C: By FY 2029, the university will establish a policy which incentivizes
faculty to apply, compete successfully, and receive external funding.

Outcome:  Increase in the number of faculty applying for grant
opportunities.

C.1. STRATEGY: Attend meetings with Provost and other relevant
academic external funding leaders in developing policy.

Output: One incentive-based policy that encourages
applying and successfully receiving new external
funding.

Efficiency:  Attend and participate in 50% of policy development
meetings.

Explanatory: Budget funding increase needed to implement policy.

OBJECTIVE D: By FY 2029, the Provost, the Office of Graduate Studies, and the
Senior Vice President for Institutional Advancement will develop a plan to increase the
number of and provide additional funding for graduate assistants (with competitive
salaries and benefits) for every School.

Outcome:  Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

D.1. STRATEGY: Using funds procured through leveraging
intellectual property to appropriate funding for graduate assistants.

Output: Increase paid graduate assistant positions by 20%.

Efficiency:  One out of every ten new applications for graduate
assistance will be funded.

Explanatory: Funding will be needed to support additional positions.
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OBJECTIVE E: By FY 2029, the Provost and the Senior Vice President for Institutional
Advancement will develop a strategy to increase the funds available for faculty

development by 15%.

Outcome:  Increase the number of faculty applying for grant
opportunities.

E.1. STRATEGY: Restructure the Faculty Development
program to be more competitive and additional funding available
and targeted for external grant funding solicitation.

Output: 15% increase in Faculty Development funds for grant

funding applications.
Efficiency: ~ One fourth of all Faculty Development grant application
will be devoted to faculty pursing grant funding.
Explanatory: Foundation board commitment to budget increase for
program.

OBJECTIVE F: By FY 2029, establish a corporate and foundation relations office that
coordinates and centralizes university-wide efforts.

Outcome: Establish an equitable budgeting process through
objective assessment and evaluation.

F.1. STRATEGY: Coordinate consulting support to align corporate
and foundation giving strategic plans.

Output: 50% of university academic and administrative
department corporate efforts will be aligned to their
strategic plan and performance measures.

Efficiency: ~ Half of university academic and administrative
departments corporate and foundation efforts will meet
or exceed annual performance measures.

Explanatory: No affecting factors or variables.

OBJECTIVE G: By FY 2029, Institutional Advancement will identify, and successfully
build relationships with, a minimum of five high net worth individuals or corporations

who will fund the naming of facilities.

Outcome: Increase donations and gifts from internal and
external stakeholders.
Outcome: Ensure that there are at least five major donations by

high-net-worth individuals which have resulted in the
naming of facilities.

G.1 STRATEGY: Using the Alumni Giving Capacity Report and other
toolsto research and identify high-net-worth individuals with capacity
to make a $500,000 to $1 million gift for the naming of a facility.
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Output: Five facilities named because of major gifts to the
university.

Efficiency:  One facility named annually over five years because
of a major gift.

Explanatory: Additional staff and budgeted funds needed to
coordinate the strategy.

G.2 STRATEGY: Implement a planned giving program that
encourages high net worth individuals to bequeath major gifts to the
university for the naming of facilities.

Output: Three high net worth individuals will have
established substantial planned gifts bequeaths for
the naming of facilities.

Efficiency: 15% of thirty high net worth individuals contacted
will establish planned gifts.

Explanatory: Additional funds will be needed to retain specialized
staff to assist with solicitation of donors.

OBJECTIVE H: During FY 2029, the Vice President for Student Affairs and the Senior
Vice President for Institutional Advancement will establish a working group comprised of
representatives from various student organizations to develop and implement a plan to
establish a pre-alumni association which encourages students to contribute to the
University and to participate in community service activities.

Outcome: Engage students in building more meaningful and
effective relationships with Alcorn Alumni.

H.1. STRATEGY: Coordinate a meeting with studentl organization
leaders, Student Affairs representatives, and national alumni office to
establish a new organization to be known as the ASU Student Pre-Alumni
Council (S-PAC).

Output: sixty enrolled students will be charter members of the
new Student Pre-Alumni Council (S-PAC).
Efficiency:  Ninety percent of students who attend initial meeting

will become members of the S-PAC.
Explanatory: Decrease in staff and budgeted funding support for the
office alumni affairs.

OBJECTIVE I: During FY 2029, the Senior Vice President for Institutional
Advancement will interface with the Provost to develop a plan to increase the
University’s grants and agreements so that the University is attracting approximately $40
million from these sources annually.

Outcome: Increase the number of faculty applying for grant
opportunities.
Outcome: Increase donations and gifts from internaland external
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stakeholders.

1.1 STRATEGY: Implement new Faculty Development Grant program
that targets new funding support for faculty grant writing efforts.

Output: Increase of $5 Million in external grant fundingover
five
years.
Efficiency:  Increase external grant funding support by $1.5 million
annually.

Explanatory: Additional resources will be needed to support an
aggressive grant-writing program including staff,
consultants, etc.

1.2 STRATEGY: Host a series of meetings to develop a plan that
focuses on increasing university agreements.

Output: Increase of $5 Million in universitycontracted
funding in five years.
Efficiency:  Increase University contracting by $1 million
annually.
Explanatory: Additional resources will be needed to support for
staff, consultants, etc. to identify new contracting
opportunities.

OBJECTIVE J: During FY 2029, the Senior Vice President for Institutional
Advancement will interface with the Dean of the Business School, the Dean of the School
of Agriculture and Applied Sciences, and other appropriate faculty and administrators to
develop and implement a plan to leverage the research conducted by faculty to establish
viable business enterprises (with revenue streams which will benefit the University).

Outcome:  Increase donations and gifts from internaland external
stakeholders.

J.1. STRATEGY: Host a series of meetings and strategy sessions with
Deans and other relevant staff to develop a plan to leverage research
that leads to businesses and partnerships that benefit the University
financially.

Output: A viable guide plan that sets out process for
transferring research into an established viable
business enterprise that benefits the university.
Efficiency:  One business established that results in minimum 50% of
profits shared with university.
Explanatory: Funding will be needed to accurately assess research,
seek patents, establish business enterprise, etc.

OBJECTIVE K: By FY 2029, the Senior Vice President for Institutional Advancement
will meet with each Dean to assist them in establishing and implementing development
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plans for each School to establish institutional endowments and advisory boards
comprised of outstanding alumni, professionals, and executives from the public and
private sectors.

Outcome: Ensure that each school creates a development plan to
establish institutional endowments and advisory boards
comprised of outstanding alumni, professionals, and
executives from the public and private sectors.

K.1. STRATEGY: Work closely with the Advancement Liaisons
Committee to hold planning and strategy sessions for each school to
develop a development plan.

Output: A development plan for each academic school
that includes the establishment of advisory
boards and endowments.
Efficiency:  One plan will be developed per academic year.
Explanatory: Funding and support staff will be needed to assist in
plan activation.

OBJECTIVE L: By FY 2029, the Senior Vice President for Institutional Advancement
will interface with the Office of the President to develop a policy to leverage the
University’s intellectual property and produce alternative cash flow streams benefiting
the University.

Outcome: Increase donations and gifts from internaland external
stakeholders.

L.1. STRATEGY: Host a series of meeting with the President to develop
a university policy that outlines how the university will leverage its
intellectual property to produce alternative cash flows.

Output: A living policy that actively identifies and facilitates the
leveraging of university intellectual property resulting in
alternative cash flows.

Efficiency: ~ Annually one intellectual property asset will be analyzed
using the policy and result in new cash flows to the
university.

Explanatory: Procurement of consultants, personnel, and tools to
collect and analyze university intellectual property
assets.

OBJECTIVE M: By FY 2029, the Senior Vice President for Institutional Advancement
will interface with the Dean of the School of Agriculture and Applied Sciences, and the
Provost to leverage state funding sources for the University’s agricultural extension
service and outreach programs. to attract additional funding.

Outcome: Increase donations and gifts from internaland
external stakeholders.
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M.1. STRATEGY: Include a request for and actively pursue increased
or matching funding for the university’s agricultural extension service
and outreach programs in the university’s annual state legislative
agenda.

Output: Increased or matched funding of 50% for the Extension
and outreach services and programs.

Efficiency: Two bills introduced at each Mississippi legislative
session seeking 50% increase funding or match.

Explanatory: Funding to develop agenda and support activities
associated with pursuing additional and match funds for
program.

OBJECTIVE N: By FY 2029, the Senior Vice President for Institutional Advancement,
the Dean of the Business School, the Dean of the School of Agriculture and Applied
Sciences will collaborate to establish agreements with counties in Southwest Mississippi
to support their economic and workforce development.

Outcome: Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

N.1. STRATEGY: Hold meeting with four primary county boards of
supervisors (Warren, Claiborne, Jefferson, and Adams) and their
respective economic development arm to assess workforce and
economic development needs.

Output: Establish agreements with four counties.
Efficiency: ~ Hold a minimum of three meetings before agreements
are

executed.

Explanatory: Funding for travel and staff to coordinate meetings.

OBJECTIVE O: Work with Student Affairs to implement innovative marketing
materials that will attract incoming freshmen and transfer students.

Outcome: Increase incoming freshmen and transfer students.
Outcome: Number of innovative marketing materials developed.
Efficiency: ~ Engaging materials for recruitment.

0.1 STRATEGY: Update “We are Alcorn” video to allow current
students to speak about their positive Alcorn experience to potential

students.

Output: Video produce.

Output: Video sent to school counselors.

Output: Video used at recruitment fairs by employees and
alumni.
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0.2 STRATEGY: Create brochures for all the University’s school to
be used for recruitment.

Output: Number of brochures developed.

Output: Brochures sent to potential students.

Output: Brochures used at recruitment fairs byemployees and
alumni.

OBJECTIVE P: Enhance the Annual report of giving with innovative design and new
tech savvy tools to promote Alcorn giving excellence.

Outcome: Attractive, new designed publication.
Outcome: Stories that take reader from print to online publication.

P.1 STRATEGY: Video all interviews that may become feature
stories, to highlight stories in print and online.

Output: Opportunity to read story in print or online.

Output: Increase website traffic.

Institutional Advancement & ASU Foundation. Inc. - YEAR FOUR: 2029-2030
To achieve the goals and objectives listed for FY 2030, $4,650,000 in funding will be required.

GOAL A: Transformation through innovation. (ASU Strategic Plan: Goal 3, Goal 4 & Goal
5)

OBJECTIVE A: During FY 2030, Institutional Advancement will create a strategic plan
to increase donations and gifts from individuals, the alumni, corporations, and other
private and public-sector entities to increase the resources available for student
scholarships and for faculty and staff salaries.

Outcome: Increase donations and gifts from internaland external
stakeholders.
Outcome: At least 15% of the alumni are donating

annually to the University and that the value
of these gifts is at least $2 million annually.

Outcome: Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

Outcome: Each academic school creates a development plan to
establish institutional endowments and advisory boards
comprised of outstanding alumni, professionals, and
executives from the public and private sectors.

A.1 STRATEGY: Convene a plan development retreat for Institutional
Advancement staff and ASU Foundation Board to craft acomprehensive
strategic fundraising plan including a university case statement.
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Output:

Efficiency:

Explanatory:

A well thought out and actionable document to guide our
advancement efforts for the near future.

Average cost per person to participate in retreat will

be $1,250.

Retention of consultants and funds budgeted to host
retreat.

A.2 STRATEGY: Using the wealth screening software program,
develop an Alumni Giving Capacity Report for all living alumni in the
Advancement Foundation CRM database.

Output:

Efficiency:

A report that lists the personal financial wealth of
all living alumni.

15% of the alumni in the report will beretained

annually as $1,000 donors.

Explanatory: Continued budget funding to maintain access to the

wealth screening software program.

A.3 STRATEGY: Conduct an Asset Mapping Analysis to develop an
Experts Guide and Database of University Intellectual Property.

Output:

Efficiency:

Explanatory:

A listing/report of all University Experts in Subject
Areas and Database of Intellectual Property including
patents, trademarks, and consumer-based products.
One out of every ten items on the list will already be
producing cash flows for the university.

Increase in retention of PhD researchers and

research dollars.

A.4 STRATEGY: Develop an Institutional Advancement Liaisons
Committee comprised of representatives from each academic school.

Output:

Efficiency:

Explanatory:

Each academic school will have one
representative appointed to the committee.

The committee will have met four times in the FY.
Coordinate fundraising across the university.

OBJECTIVE B: During Academic Year, the Senior Vice President for Institutional
Advancement will interface with the President of the National Alumni Association to
develop and implement a strategic plan to increase annually the number of alumni donors
and the amounts of their gifts (both monetary and other assets) so that by FY 2029,
approximately 15% of the alumni are making gifts annually and the cumulative total
value of their annual gifts is at least $2.5 million.

Outcome:

Outcome:

Increase donations and gifts from internaland external
stakeholders.

Ensure that at least 15% of the alumni are donating
annually to the University and that the value of these
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gifts is at least $2.5 million annually.

B.1 STRATEGY: Develop a new initiative to attract new alumnilow-
dollar donors for annual giving.

Output: 1,000 new alumni donors are participating in annual
giving.

Efficiency:  The average gift from each alum is at least $800.

Explanatory: Increase in funding to create, launch, and implement
new initiative.

B.2 STRATEGY: Using the Alumni Giving Capacity Report to
strategically identify and solicit donations from those with capacity.

Output: 10% of identified alumni participating as annual donors.

Efficiency:  One out of every five living alumni become donors.

Explanatory: Invest additional funding in advancement staff and
operations budget.

OBJECTIVE C: Establish a policy by which faculty to apply, compete successfully, and
receive external funding is incentivized.

Outcome:  Increase in the number of faculty applying for grant
opportunities.

C.1. STRATEGY: Attend meetings with Provost and other relevant
academic external funding leaders in developing policy.

Output: One incentive-based policythat encourages
applying and successfully receive new external
funding.

Efficiency:  Attend and participate in 80% of policy development
meetings.

Explanatory: Budget funding increase needed to implement policy.

OBJECTIVE D: The Provost, the Office of Graduate Studies, and the Senior Vice
President for Institutional Advancement will develop a plan to increase the number of and
provide additional funding for graduate assistants (with competitive salaries and benefits)
for every School.

Outcome: Leverage the University’s intellectual property and produce
alternative cash flow streams benefiting the University
sectors.

D.1. STRATEGY: Using funds procured through leveraging intellectual
property to appropriate funding for graduate assistants.

Output: Increase paid graduate assistant positions by 10%.
Efficiency:  One out of every ten new applications for graduate
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assistance will be funded.
Explanatory: Funding will be needed to support additional
positions.

OBJECTIVE E: The Provost and the Senior Vice President for Institutional
Advancement will develop a strategy to increase the funds available for faculty
development by 25%.

Outcome: Increase the number of faculty applying for grant
opportunities.

E.1. STRATEGY: Restructure the Faculty Development program to be
more competitive and additional funding available and targeted for
external grant funding solicitation.

Output: 25% increase in Faculty Development funds for grant
funding applications.
Efficiency:  One fourth of all Faculty Development grant
application will be devoted to faculty pursing grant funding.
Explanatory: Foundation board commitment to budget
increase for program.

OBJECTIVE F: Establish a corporate and foundation relations office that coordinates
and centralizing university-wide efforts.

Outcome:  Establish corporate and foundation relations office.

F.1. STRATEGY: Coordinate consulting support to align corporate and
foundation giving strategic plans.

Output: 50% of university academic and administrative department
budgets will be aligned to their strategic plan and
performance measures.

Efficiency:  Half of University academic and administrative
departments will meet or exceed annual performance
measures.

Explanatory: No affecting factors or variables.

OBJECTIVE G: Identify, and successfully build relationships with, a minimum of five
high net worth individuals or corporations who will fund the naming of facilities.

Outcome:  Increase donations and gifts from internal and external
stakeholders.
Outcome:  Ensure that there are at least five major donations by

high-net-worth individuals which have resulted in the
naming of facilities.

G.1 STRATEGY: Using the Alumni Giving Capacity Report and other
toolsto research and identify high net worth individuals with capacity to
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make a $250,000 to $1 million gift for the naming of a facility.

Output: Five facilities named because of major gifts to the
university.

Efficiency:  One facility named annually over five years because
of a major gift.

Explanatory: Additional staff and budgeted funds needed to
coordinate the strategy.

G.2 STRATEGY: Implement a planned giving program that encourages
high net worth individuals to bequeath major gifts to the university for the

naming of facilities.

Output: Three high net worth individuals will have established
substantial planned gift bequeaths for the naming of
facilities.

Efficiency:  10% of thirty high net worth individuals contacted will
establish planned gifts.

Explanatory: Additional funds will be needed to retain specialized staff
to assist with solicitation of donors.

OBJECTIVE H: Working with the Vice President for Student Affairs and the Senior
Vice President for Institutional Advancement will establish a working group comprised of
representatives from various student organizations to develop and implement a plan to
establish a pre-alumni association which encourages students to contribute to the
University and to participate in community serviceactivities.

Outcome: Engage students in building more meaningful and
effective relationships with Alcorn Alumni.

H.1. STRATEGY: Coordinate a meeting with student organization
leaders, Student Affairs representatives, and national alumni office to
establish a new organization to be known as the ASU Student Pre-Alumni
Council (S-PAC).

Output: thirty enrolled students will be charter members of the
new Student Pre-Alumni Council (S-PAC).

Efficiency:  Ninetypercent of students who attend initial
meeting will become members of the S-PAC.

Explanatory: Decrease in staff and budgeted funding support for the
office alumni affairs.

OBJECTIVE I: Institutional Advancement will interface with the Provost to developa
plan to increase the University’s grants and agreements so that the University is attracting
approximately $50 million from these sources annually.

Outcome: Increase the number of faculty applying for grant
opportunities.
Outcome: Increase donations and gifts from internal and external
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stakeholders.

I.1 STRATEGY: Implement new Faculty Development Grant program
that targets new funding support for faculty grant writing efforts.

Output: Increase of $20 Million in external grant fundingin
five years.

Efficiency:  Increase external grant funding support by $4 million
annually.

Explanatory: Additional resources will be needed to support an
aggressive grant-writing program including staff,
consultants, etc.

1.2 STRATEGY: Host a series of meetings to develop a plan that focuses
on increasing university corporate gifts.

Output: Increase of $5 Million in university corporate funding
in five years.

Efficiency:  Increase University corporate funding by $1million
annually.

Explanatory: Additional resources will be needed to support for staff,
consultants, etc. to identify new contracting opportunities.

OBJECTIVE J: Institutional Advancement will interface with the Dean of the Business
School, the Dean of the School of Agriculture and Applied Sciences, and other
appropriate faculty and administrators to develop and implement a plan to leverage the
research conducted by faculty to establish viable business enterprises (with revenue
streams which will benefit the University).

Outcome: Increase donations and gifts from internal and external
stakeholders.

J.1. STRATEGY: Host a series of meetings and strategy sessions with
Deans and other relevant staff to develop a plan to leverage research that
leads to businesses and partnerships that benefit the University
financially.

Output: A viable guide plan that sets out process for
transferring research into an established viable
business enterprise that benefits the university.
Efficiency: ~ One business established that results in minimum 50% of
profits shared with university.
Explanatory: Funding will be needed to accurately assess research,
seek patents, establish business enterprise, etc.

OBJECTIVE K: By FY 2030, Institutional Advancement will meet with each Dean
and/or their designee to assist them in establishing and implementing development plans
for each School to establish institutional endowments and advisory boards comprised of
outstanding alumni, professionals, and executives from the public and private sectors.

113



Outcome: Ensure that each school creates a development plan to
establish institutional endowments and advisory boards
comprised of outstanding alumni, professionals, and
executives from the public and private sectors.

K.1. STRATEGY: Work closely with the Advancement Liaisons
Committee to hold planning and strategy sessions for each school to
develop a development plan.

Output: A development plan for each academic school that includes
the establishment of advisory boards and endowments.

Efficiency:  Two plans will be developed each FY.

Explanatory: Funding and support staff will be needed to assist in plan
activation.

OBJECTIVE L: By FY 2030, Institutional Advancement will interface with the Office
of the President to develop a policy to leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the University.

Outcome: Increase donations and gifts from internaland
external stakeholders.

L.1. STRATEGY: Host a series of meeting with the President develop a
university policy that outlines how the university will leverage its
intellectual property to produce alternative cash flows.

Output: A living policy that actively identifies and facilitates the
leveraging of university intellectual property resulting in
alternative cash flows.

Efficiency: ~ Annually one intellectual property asset will be

analyzed using the policy and result in new cash flows to
the university.

Explanatory: Procurement of consultants, personnel, and tools to

collect and analyze university intellectual property assets.

OBJECTIVE M: By FY 2030, Institutional Advancement will interface with the Dean
of the School of Agriculture and Applied Sciences and the Provost to leverage state
funding sources for the University’s agricultural extension service and outreach
programs. to attract additional funding.

Outcome:  Increase donations and gifts from internaland external
stakeholders.

M.1. STRATEGY: Include a request for and actively pursue increased
or matching funding for the university’s agricultural extension service
and outreach programs in the university’s annual state legislative
agenda.
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Output: Increased or matched funding of 50% for the Extension

and outreach programs and services

Efficiency:  Two bills introduced at each Mississippi legislative
session seeking 50% increase funding or match.

Explanatory: Funding to develop agenda and support activities
associated with pursuing additional and match funds for
program.

OBJECTIVE N: By FY 2030, Institutional Advancement, the Dean of the Business
School, the Dean of the School of Agriculture and Applied Sciences will collaborate to
establish agreements with counties in Southwest Mississippi to support their economic
and workforce development.

Outcome: Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

N.1. STRATEGY: Hold meeting with four primary county boards of
supervisors (Warren, Claiborne, Jefferson, and Adams) and their
respective economic development arm to assess workforce and
economic development needs.

Output: Establish agreements with four counties.

Efficiency:  Hold a minimum of three meetings before
agreements are executed.

Explanatory: Funding for travel and staff to coordinate meetings.

Institutional Advancement & ASU Foundation. Inc. - YEAR FIVE: 2030-2031
To achieve the goals and objectives listed for FY 2031, $4,750,000 in funding will be required.

GOAL A: Sustainable and resilient enterprise. (ASU Strategic Plan: Goal 3, Goal 4 & Goal
5)

OBJECTIVE A: During FY 2031, Institutional Advancement will create a strategic plan
to increase donations and gifts from individuals, the alumni, corporations, and other
private and public-sector entities to increase the resources available for student
scholarships and for faculty and staff salaries.

Outcome: Increase donations and gifts from internaland external
stakeholders.

Outcome: At least 10% of the alumni are donating annually to the
University and that the value of these gifts is at least $2.5
million annually.

Outcome: Leverage the University’s intellectual property and produce
alternative cash flow streams benefiting the University
sectors.

Outcome: Each academic school creates a development and
marketing plan to establish institutional endowments and
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advisory boards comprised of outstanding alumni,
professionals, and executives from the public and private
sectors.

A.1 STRATEGY: Convene a plan development retreat for Institutional
Advancement staff and ASU Foundation Board to craft a comprehensive
strategic fundraising plan including a university case statement.

Output: A well thought out and actionable document to guide the
advancement efforts for the near future.

Efficiency: Average cost per person to participate in retreat will be
$1,250.

Explanatory:  Retention of consultants and funds budgeted to host retreat.

A.2 STRATEGY: Using the wealth screening software program, develop
an Alumni Giving Capacity Report for all living alumni in the
ADVANCEMENT CRM Advancement database.

Output: A report that lists the personal financial wealth of all living
alumni.
Efficiency: 10% of the alumni in the report will beretained annually as

$1,000 donors.
Explanatory: Continued budget funding to maintain access to the wealth
screening software program.

A.3 STRATEGY: Conduct an Asset Mapping Analysis to develop an
Experts Guide and Database of University Intellectual Property.

Output:

Efficiency:

Explanatory:

A listing/report of all University Experts in Subject
Areas and Database of Intellectual Property including
patents, trademarks, and consumer-based products.
One out of every ten items on the list will already be
producing cash flows for the university.

Increase in retention of PhD researchers and research
dollars.

A.4 STRATEGY: Develop an Institutional Advancement Liaisons Committee
comprised of representatives from each academic school.

Output:

Efficiency:

Each academic school will have one

representative appointed to the committee.
Subcommittees will be developed

The committee will have met eight times in the FY.

Explanatory: Coordinate fundraising across the university.

OBJECTIVE B: During the Academic Year, the Senior Vice President for Institutional
Advancement will interface with the President of the National Alumni Association to
develop and implement a strategic plan to increase annually the number of alumni donors
and the amounts of their gifts (both monetary and other assets) so that by FY 2031,
approximately 15% of the alumni are making gifts annually and the cumulative total
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value of their annual gifts is at least $2.5 million.

Outcome: Increase donations and gifts from internaland external
stakeholders.
Outcome: Ensure that at least 15% of the alumni are donating

annually to the University and that the value of these
gifts is at least $2.5 million annually.

B.1 STRATEGY: Develop a new initiative to attract new
alumnilow- dollar donors for annual giving.

Output: 1,000 new alumni donors are participating
in annual giving.
Efficiency: The average gift from each alum is at least $500.
Explanatory: Increase in funding to create, launch, and implement
new initiative.

B.2 STRATEGY: Using the Alumni Giving Capacity Report to
strategically identify and solicit donations from those with capacity.

Output: 10% of identified alumni participating as annual donors.

Efficiency: ~ Three out of every ten living alumni become donors.

Explanatory: Invest additional funding in advancement staff and
operations budget.

OBJECTIVE C: Establish a policy by which faculty to apply, compete successfully, and
receive external funding is incentivized.

Outcome: Increase in the number of faculty applying for grant
opportunities.

C.1. STRATEGY: Attend meetings with Provost and other relevant
academic external funding leaders in developing policy.

Output: One incentive-based policythat encourages
applying and successfully receive new external
funding.

Efficiency:  Attend and participate in 50% of policy development
meetings.

Explanatory: Budget funding increase needed to implement policy.

OBJECTIVE D: The Provost, the Office of Graduate Studies, and the Senior Vice
President for Institutional Advancement will develop a plan to increase the number of and
provide additional funding for graduate assistants (with competitive salaries and benefits)
for every School.

Outcome: Leverage the University’s intellectual property and produce
alternative cash flow streams benefiting the University
sectors.
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D.1. STRATEGY: Using funds procured through leveraging intellectual
property to appropriate funding for graduate assistants.

Output: Increase paid graduate assistant positions by 10%.

Efficiency:  One out of every ten new applications for graduate
assistance will be funded.

Explanatory: Funding will be needed to support additional positions.

OBJECTIVE E: The Provost and the Senior Vice President for Institutional
Advancement will develop a strategy to increase the funds available for faculty

development by 25%.

Outcome: Increase the number of faculty applying for grant
opportunities.

E.1. STRATEGY: Restructure the Faculty Development program to be more
competitive with additional funding available and targeted for external grant
funding solicitation.

Output: 25% increase in Faculty Development funds for grant
funding applications.
Efficiency: One-fourth of all Faculty Development grant application
will be devoted to faculty pursing grant funding.
Explanatory:  Foundation board commitment to budget increase for
program.
OBJECTIVE F: Establish a corporate and foundation relations office that coordinates
and centralizing university-wide efforts.

Outcome: Establish a corporate and foundation relations office that
coordinates and centralizing university-wide efforts.

F.1. STRATEGY: Coordinate consulting support to align corporate
and foundation giving strategic plans.

Output: 50% of wuniversity academic and administrative
department corporate efforts will be aligned to their
strategic plan and performance measures.

Efficiency:  Half of University administrative departments will meet
or exceed annual performance measures.

Explanatory: No affecting factors or variables.

OBJECTIVE G: Identify, and successfully build relationships with, a minimum of five
high net worth individuals or corporations who will fund the naming of facilities.

Outcome: Increase donations and gifts from internal and
external stakeholders.
Outcome: Ensure that there are at least five major donations by

high-net-worth individuals which have resulted in the
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naming of facilities.

G.1 STRATEGY: Using the Alumni Giving Capacity Report and other
toolsto research and identify high net worth individuals with capacity to
make a $250,000 to $1 million gift for the naming of a facility or space.

Output: Five facilities or spaces named because of major gifts to
the university.
Efficiency: One facility or spaced named annually over five years

because of a major gift.
Explanatory: Additional staff and budgeted funds needed to
coordinate the strategy.

G2. STRATEGY: Implement a planned giving program that
encourages high net worth individuals to bequeath major gifts to the
university for the naming of facilities.

Output: Three high net worth individuals will have established
substantial planned gifts bequeath for the naming of
facilities.

Efficiency: 10% of thirty high net worth individuals contacted will

establish planned gifts.
Explanatory:  Additional funds will be needed to retain specialized
staff to assist with solicitation of donors.

OBJECTIVE H: The Vice President for Student Affairs and the Senior Vice President
for Institutional Advancement will establish a working group comprised of representatives
from various student organizations to develop and implement a plan to establish a pre-
alumni association which encourages students to contribute to the University and to
participate in community serviceactivities.

Outcome: Engage students in building more meaningful and
effective relationships with Alcorn Alumni.

H.1. STRATEGY: To continue to strengthen and grow the pre-alumni
with the assistance of student organization leaders, Student Affairs
representatives.

Output: Increase participation and activities of the
students in the Pre-Alumni Council (S-PAC).

Efficiency: Ninetypercent of students who attend initial
meeting will become members of the S-PAC.
Explanatory:  Decrease in staff and budgeted funding support for the
office alumni affairs.

OBJECTIVE I: Institutional Advancement will interface with the Provost to develop a
plan to increase the University’s grants and agreements so that the University is attracting
approximately $50 million from these sources annually.
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Outcome: Increase the number of faculty applying for grant
opportunities.

Outcome: Increase donations and gifts from internaland external
stakeholders.

1.1 STRATEGY: Host a series of meetings to develop a plan that
focuses on increasing university external partnerships.

Output: Increase of $5 Million in university partnership funding
over five years.
Efficiency: Increase University contracting by $2million Annually.

Explanatory: Additional resources will be needed to support for staff,
consultants, etc. to identify new contracting
opportunities.

OBJECTIVE J: Institutional Advancement will interface with the Dean of the Business
School, the Dean of the School of Agriculture and Applied Sciences, and other
appropriate faculty and administrators to develop and implement a plan to leverage the
research conducted by faculty to establish viable business enterprises (with revenue
streams which will benefit the University).

Outcome: Increase donations and gifts from internal and external
stakeholders.

J.1. STRATEGY: Host a series of meetings and strategy sessions with
Deans and other relevant staff to develop a plan to leverage research
that leads to businesses and partnerships that benefit the University
financially.

Output: A viable guide plan that sets out process for transferring
research into an established viable business enterprise
that benefits theuniversity.

Efficiency: ~ One business established that results in minimum 50% of
profits shared with university.

Explanatory: Funding will be needed to accurately assess research,
seek patents, establish business enterprise, etc.

OBJECTIVE K: By FY 2031, Institutional Advancement will meet with each Dean to
assist them in establishing and implementing development plans for to establish
institutional endowments and advisory boards comprised of outstanding alumni,
professionals, and executives from the public and private sectors.

Outcome: Ensure that each school creates a development plan to
establish institutional endowments and advisory boards
comprised of outstanding alumni, professionals, and
executives from the public and private sectors.

K.1. STRATEGY: Work closely with the Advancement Liaisons
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Committee to hold planning and strategy sessions for each school to
develop a development plan.

Output: A development plan for each academic school that includes
the establishment of advisory boards and endowments.

Efficiency:. ~ Two plans will be developed each FY.

Explanatory: Funding and support staff will be needed to assist in plan
activation.

OBJECTIVE L: By FY 2031, Institutional Advancement will interface with the Office
of the President to develop a policy to leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the University.

Outcome:  Increase donations and gifts from internaland external
stakeholders.

L.1. STRATEGY: Host a series of meeting with the President develop a
university policy that outlines how the university will leverage its
intellectual property to produce alternative cash flows.

Output: A living policy that actively identifies and facilitates the
leveraging of university intellectual property resulting in
alternative cash flows.

Efficiency:  Annually one intellectual property asset will be analyzed
using the policy and result in new cash flows to the
university.

Explanatory: Procurement of consultants, personnel, and tools to collect
and analyze university intellectual property assets.

OBJECTIVE M: By FY 2031, Institutional Advancement will interface with the Dean
of the School of Agriculture and Applied Sciences, and the Provost to leverage state
funding sources for the University’s agricultural extension service and outreach
programes. to attract additional funding.

Outcome:  Increase donations and gifts from internaland external
stakeholders.

M.1. STRATEGY: Include a request for and actively pursue increased or
matching funding for the university’s agricultural extension service and
outreach programs in the university’s annual state legislative agenda.

Output: Increased or matched funding of 50% for the Extension and
outreach programs and services.

Efficiency:  Two bills introduced at each Mississippi legislative session
seeking 50% increase funding or match.

Explanatory: Funding to develop agenda and support activities
associated with pursuing additional and match funds for
program.
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OBJECTIVE N: By FY 2031, Institutional Advancement, the Dean of the School of
Business, the Dean of the School of Agriculture and Applied Sciences will collaborate to
establish agreements with counties in Southwest Mississippi to support their economic
and workforce development.

Outcome:  Leverage the University’s intellectual property and
produce alternative cash flow streams benefiting the
University sectors.

N.1. STRATEGY: Hold meeting with four primary county boards of
supervisors (Warren, Claiborne, Jefferson, and Adams) and their
respective economic development arm to assess workforce and
economic development needs.

Output: Establish agreements with four counties.

Efficiency:  Hold a minimum of three meetings before
agreements are executed.

Explanatory: Funding for travel and staff to coordinate meetings.

OBJECTIVE O.: Communicate with the Alcorn community the importance of
understanding the mission, vision, and values to positively impact their areas through
giving.

Outcome: Knowledgeable Alcorn faculty, staff, and students.

Outcome: Effective and efficient decision-makingalignment with
mission, vision, and values.

Outcome: Cultivate a culture of brand and reputation ownership
and management through education and training.

Efficiency:  Increase number of faculty, staff and students speaking

in one voice.

0O.1. STRATEGY: Develop communications to build engagement with
alumni and donors where the strategic plan progress is discussed.

Output: Build awareness of annual fundraising and capital
campaign.

Output: Increase knowledge of the capital campaignprocess and
progress of Alcorn.

Output: Number of marketing communications mediums
developed to build awareness.

Efficiency: Increase attendance at events and provide virtual access

for those unable to attend in person.

OBJECTIVE O: Share and profile the good news about giving to the Alcorn community
and its publics.

Outcome: Number of student and employee profiles.
Outcome: Number of alumni success stories.
Outcome: Increase the number of success stories contributions to
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from the Alcorn community.
Efficiency:  ldentify news features for local, regional, and national
news.

0.1 STRATEGY: Continue to enhance coverage in newsletters and
report of giving of excellent teaching, research, and scholarship, to
expose high quality faculty and staff to prospective donors on a
consistent basis.

Output: Increase exposure to Alcorn community of stories on
teaching, research, and scholarship.

Output: Share Newsletters with regional media and increase
coverage of stories on teaching, research, and
scholarship.

0.2 STRATEGY: Provide Alcorn employees with a copy of, or
access toannual Report of Giving to increase awareness of good news
and to build brandloyalty.

Output: Increase awareness of Alcorn’s great happenings.

Output: Number of magazines issued to Alcorn employees.

Output: Number of downloads of digital publication by
employees.
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APPENDIXA: ALCORNSTATE UNIVERSITY AGRICULTURAL UNIT

Five Year Strategic Plan 2025-2030

Comprehensive Mission Statement
The mission of the College of Agriculture and Applied Sciences (CAAS) operates through vibrant
teaching, research and outreach activities. The College of Agriculture and Applied Sciences
empowers students and citizens educationally and socio-economically to enrich the quality of life for
themselves and their communities in Mississippi, the United States, and the world.

1. Philosophy

The College of Agriculture and Applied Sciences is a premier land-grant program that promotes
excellence by providing teaching, research, and outreach activities, delivered by cutting edge
technology to its students and the communities it serves.

2. Relevant Statewide Goals and Benchmarks

ECONOMIC DEVELOPMENT
Statewide Goal: To develop a robust state economy that provides the opportunity for productive
employment for all Mississippians.

Relevant Benchmarks: Commercial Activity

e Per capital gross domestic product

e Percentage contribution of agriculture, forestry, fishing, and hunting sector to the state’s
gross domestic product

e Tourism measured in the number of visitors and dollars generated

e Number of new technology start-ups

e Venture capital investments measured in dollars and number of deals

Relevant Benchmarks: Job Growth
e Number of jobs in agriculture, forestry, fishing, and hunting sector
Relevant Benchmarks: Employment and Income

e Average annual pay
e Median household income

Statewide Goal: To make available an accessible, quality public higher education at an
affordable cost that prepares Mississippians to become productive, financially self-sufficient members
of society while meeting the human resource needs of Mississippi and its employers, including the
creation of new jobs through the commercialization of university-based research.

UNIVERSITIES: GRADUATE

Relevant Benchmarks: Commercialization of Academic Research
e Dollar value of research grants and contracts awarded to Mississippi public universities
e Percentage of total federal research and development expenditures received by Mississippi
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public universities
e Number of patents obtained by Mississippi public universities in emerging technologies
e Number of patents obtained by Mississippi public universities in emerging technologies
that are commercialized

e Number of private sector companies created as a result of activities at Mississippi public
universities

HEALTH

Statewide Goal: To protect Mississippians from the risks to public health and to provide them with
health-related information and access to quality healthcare necessary to increase the length and quality
of their lives.

Relevant Benchmarks: Non-Communicable Disease

e Percentage of adults who are obese (defined as a Body Mass Index (BMI) of 30 or more,
regardless of sex)

e Adult compliance with recommended levels of aerobic physical activity (percentage of
adults who report participating in 150 minutes or more of aerobic physical activity per
week)

e Adult compliance with consumption of recommended daily portions of fruits and
vegetables [percentage of adult population reporting consumption of recommended daily
portions of fruits (2+) and vegetables (3+)]

HUMAN SERVICES

Statewide Goal: To ensure that Mississippians are able to develop to their full potential by having
their basic needs met, including the need for adequate food and shelter and a healthy, stable, and
nurturing family environment or a competent and caring system of social support.

Relevant Benchmarks: Non-Communicable Disease
e Percentage of households with food insecurity
e Percentage of public school children receiving free or reduced meals in school.
e Number and percentage of families receiving Temporary Assistance to Needy Families
during the year.

NATURAL RESOURCES

Statewide Goal: To ensure that current and future generations have access to the state’s abundant
natural resources through restoration, protection, conservation, and wise development of those
resources.

WATER

Relevant Benchmarks: Quantity
e Maintenance of adequate groundwater (aquifer) capacity, by region
e Maintenance of adequate quantity of surface waters, by region.

Relevant Benchmarks: Quality
e Miles of impaired rivers and streams (total and as a percentage of total river and stream
mileage assessed)
e Acres of impaired lake water (total and as a percentage of total lake water assessed)
e Mississippi waters that meet or exceed State Water Quality Standards
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3. Overview of the Unit 5-Year Strategic Plan

Over the next 5 years, Alcorn’s Agriculture Unit will enhance its research capacity in agricultural
production related to specialty crops, alternative enterprises, animal production, water resources, food
security and family nutrition and well-being.

The Alcorn State University College of Agriculture and Applied Sciences is the primary area
responsible for implementing the land-grant functions of the University inclusive of research,
Extension and applied sciences through the departments of Agriculture, Human Sciences,
Biotechnology and Advanced Technology.

Discovering knowledge through research, transferring research based information through
Extension, and imparting knowledge through teaching and experiential learning are the
methodologies. The Agricultural units also deliver educational programs to meet the needs of small
farmers, families, rural and urban dwellers, and students pursuing career aspirations and
entrepreneurial ambitions.

Alcorn State University’s agricultural programs especially target limited resource audiences in
improving their economic well-being and quality of life. Programs in sustainable agriculture
(Horticulture, Animal Science, Forestry and Agronomy), Farm and Financial Management, and
Economic Development, as well as others programs focusing on protecting and improving the
environment and communities, are the hallmarks of the institution’s land-grant offerings.

BUILDING RESEARCH CAPACITY

Crop Production

Agriculture 1s Mississippi’s number one industry, employing approximately 29% of the state’s
workforce either directly or indirectly. Agriculture in Mississippi is a 7.6 billion-dollar industry. There
are approximately 34,000 farms in the state covering 10.4 million acres. The average size farm is
composed of 300 acres. Agriculture makes a significant contribution to all 82 counties (MDAC).
While row crops like soybeans and cotton are the mainstay of agricultural production, farmers
continue to explore ways to create new markets and supplement their income. Specialty crops provide
that opportunity. There are more than 40 fruits and vegetables grown in Mississippi, many of which
are produced by farmers on small acreages and sold across the state at farmers markets. Sweet
potatoes, turnips, okra, squash and onions are some of those vegetables. Fruits, vegetables, berries,
potatoes, melons, and tree nuts make up about 41,221 acres valued at $106.1 million; Peanuts 33
million at 13,000 acres harvested from 113 farms; it creates about 33 produce shippers, wholesalers
and business, 27 certified farmers’ markets selling fresh fruits and vegetable and $14.94 million value
in fresh fruit, fresh vegetables, and tree nut exports. Biotechnology has come to play a central role in
agriculture, producing crops with desired qualities (herbicide tolerance, disease and pest resistance)
and providing alternative uses of commodities (biofuels, pharmaceuticals, value-added producers,
etc.).

Areas of focus will include development of production systems that optimize yield, energy efficiency,
profitability, and environmental stewardship.

1. Specialty Cropping

Small Ruminant Animals

Fruits and Vegetables

Economics and Risk Management

Biotechnology, and Genomics

SNk W
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Animal Production

In 2022, Mississippi produced 714 million chicken broilers/Eggs worth $3.94 billion on 1,237 farms;
910,000 heads of cattle worth $285 million on 15,940 farms; and 570,000 hogs worth $117 million
across 437 farms. The total farm gate value of animal production systems in Mississippi exceeded
$3.6 Billion in 2015. As the interest in sustainable and alternative forms of livestock production
systems grows, the need to provide unbiased, educational resources on small ruminant production,
health, nutrition and marketing increases. In 2022, the number of meat goats was 19,000 with dairy
(milk) goats at 2,000. The market value of all products sold in this specialty segment of agriculture,
which includes sheep, goats, wool, mohair and milk, is estimated at $2.3 million. Nationwide, total
sheep and lamb numbers in 2022 were 5.02 million head of sheep in the U.S. In Mississippi the
majority of goats and sheep were sold by the head on a year round basis with the largest runs coming
from the late spring to July. Modern animal production systems provide unprecedented efficiency in
producing high quality, nutritious, safe, and affordable meats, eggs, and dairy products to consumers
throughout Mississippi, the nation, and the world. However, volatile feed and energy costs, emerging
diseases, and regulatory constraints continually challenge Mississippi producers. Research conducted
by the College of Agriculture and Applied Sciences on nutrition, forage management, animal health
and welfare, physiology, herd genetics, animal performance, marketing, and enterprise economics
help Mississippi producers to be profitable and competitive in a global economy while ensuring sound
environmental stewardship.

Areas of focus will include development of efficient, cost-effective, and humane animal production
systems that optimize environmental stewardship:

Animal Nutrition

Herd Health

Animal Breeding and Genetics
Biotechnology and Genomics

Risk Management

Waste Management and Water Quality

S e

Natural Resources

The field of Natural and Environmental Sciences is a physical- and biological-science based research
area that addresses the interface of environmental science and human activity using a broad range of
disciplines. In the twenty-first century, the global human community is facing a substantial growth in
the environmental consequences in providing food, energy, materials, and basic services to a
population of almost 6.5 billion inhabitants. The long-term sustainability of natural resources and the
environment is directly linked to many recognized environmental benefits from agriculture. Many
environmental specialists, students, and Forestry professionals possess little training in the natural
sciences including both the fundamental ideas and methodologies of the earth and environmental
sciences.

Areas of focus will be biological (Ecology and the Environment), economic (Environmental and
Resource Economics), physical (Environmental Chemistry: Soil, Air, Water), and social
(Environment and Society).

Irrigation Efficiency

Watershed Protection.

Sustainable Forestry

Wildlife Habitat

Community Buffers or Greenways
Herbivores on Woodland

SNk W=
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7. Outdoor recreation Opportunity

Food Systems and Family Nutrition

Societies are food secure when they have access to safe, affordable, and nutritious food for all
members. Food safety is an essential component of food security. Food science involves a myriad of
scientific disciplines (microbiology, chemistry, engineering, biochemistry, etc.) to ensure that the food
products that reach Mississippi consumers are both safe and meet quality standards. The College of
AAS research is shedding light on how foodborne pathogenic bacteria sense, adapt, resist and recover
from different food processing stresses and antimicrobials in foods of animal and plant origin, with
the goal of detecting and eliminating pathogens from the human food value chain. Obesity and diet-
related diseases (particularly among children) are major public health problems in the U.S. in general
and Mississippi specifically. Limited access to nutritious food and relatively easier access to less
nutritious food may be linked to poor diets and ultimately, to obesity and diet-related diseases. The
College of AAS scientists working in the arenas of Food Science, Nutrition and Health Promotion and
Human Sciences are involved in integrative studies of nutrition, dietetics, and human behavior to
promote physical and mental health; prevent disease, injury, and disability, and enhance quality of life
for Mississippi residents.

Areas of focus will include food production, harvesting, processing, packaging, and preparation
systems that ensure high quality, nutritious and safe food supplies as well as integrative research
addressing nutrition, dietetics, and human behaviors that promote physical and mental health; prevent
disease, injury, and disability; and enhance quality of life for Mississippi residents.

Areas of focus will include food production, harvesting, processing, packaging, and preparation
systems that ensure high quality, nutritious and safe food supplies as well as integrative research
addressing nutrition, dietetics, and human behaviors that promote physical and mental health; prevent
disease, injury, and disability; and enhance quality of life for Mississippi residents.

1. Access to Affordable and fresh Fruit and Vegetables
2. Obesity and Diseases Prevention
3. Child, Youth, and Family Development
4. Healthy Lifestyles and Well-Being
4. Unit External/Internal Assessment

1. Decrease of special and competitive grants funds currently available through the federal
appropriations process.

2. Reductions in federal formula funds (i.e., Hatch, Multi-State, Animal Health)

3. Reductions in state appropriated funds

4. Reductions in state or federal revenues due to adverse economic conditions

5. Catastrophic weather events (flood, drought, hurricane, etc.) which prevent
achievement of research goals/objectives in field-based research programs.

6. The rate of inflation and attendant reduction in purchasing power.

7. Enactment of federal or state legislation requiring more costly environmental compliance
measures.

8. Rapid fluctuations in energy, feed, and fertilizer costs

9. Unfunded mandates, like increases in fringe benefits like health insurance (both federal
and state).
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10. Sudden significant crises impacting agriculture (insect invasion, new and virulent plant
disease, animal health crises, etc.) that require a significant refocus of funds to meet the
crisis.

External reviews of programs are one of the evaluation tools used to assist administrators in correcting
deficiencies or to enhance program quality. Some financial support and personnel are available
through USDA’s National Institute of Food and Agriculture (NIFA) to assist us in certain reviews.
Special reviews may be scheduled to coincide with significant changes in programs such as a change
in leadership. Reviews may include one or more of the following general objectives:

1. To identify major strengths and weaknesses.
. To identify and clarify significant problem areas and priorities

3. To improve the quality of research, teaching, and/or extension programs through internal
and external review.

4. To increase the awareness of faculty and administrators of opportunities, problems and
needs.

5. To improve coordination of unit programs with other units within the university, with other
institutions and with other state and federal agencies.

6. To evaluate institutional management

7. To improve communications among the faculty, staff, and administration.

8. To ensure Civil Rights compliance.

5. Agency Goals, Objectives, Strategies and Measures by Program

Following are the five-year goals, objectives and strategies which are broken down by program. Any
dollar figures associated with a particular program’s goals represent additional funds needed during
the designated year to achieve those goals.

PROGRAM 1: RESEARCH YEAR ONE: 2025-2026
To achieve the goals and objectives listed for FY 2025, $1,240,000 in funding will be required.

GOAL A: Support and sustain an agricultural production system that is highly competitive
in the global economy.

OBJECTIVE A.1. Conduct research that improves the productivity, profitability and
sustainability of row crop, horticulture, biofuel, livestock, and aquatic producers in
Mississippi.

Outcome: Extramural funding/Scientist FTE
Outcome: Scientific Publications/Scientist FTE

A.1.1. STRATEGY: Develop improved varieties and strains of plants and
animals for improved yield, quality, pest resistance, drought resistance, and
heat tolerance through conventional breeding and genetic manipulation.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications

Efficiency: ~ Ratio of Appropriated funds to Extramural Funds

Explanatory: Reduction of federal funding of research grants due to
federal sequestration
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A.1.2. STRATEGY: Exploit the possibilities of precision agriculture and
advanced spatial technologies to improve efficiency, profitability, and
environmental stewardship.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications

Efficiency: ~ Ratio of Appropriated funds to Extramural Funds

Explanatory: Reduction of federal funding of research grants due to
federal sequestration

A.1.3. STRATEGY: Develop, evaluate, and validate technologies and
practices for efficient and cost-effective irrigation systems to enhance
productivity, profitability, and sustainability of crop production systems.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications

Efficiency: ~ Ratio of Appropriated funds to Extramural Funds

Explanatory: Reduction of federal funding of research grants due to
federal sequestration

A.1.4. STRATEGY: Explore the potential for building automation in the
greenhouse nursery industry in order to increase efficiency, profitability, work
safety, and workforce retention.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications

Efficiency: ~ Ratio of Appropriated funds to Extramural Funds

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.5. STRATEGY: Discover new processing methods and products that add
value to raw products, expanding markets for agricultural commodities and
enhancing overall economic prospects of farmers and ranchers.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications

Efficiency: ~ Ratio of Appropriated funds to Extramural Funds

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

OBJECTIVE A.2. Alcorn State University will develop research-or-evidence based practices and
educational programs that address the needs of Mississippi landowners, agricultural producers, and/or
other Extension clientele on practices and programs related to protecting natural resources and the
environment.

Outcome: Percentage change in the number of research or evidence-
based practices and educational programs available related to
protecting natural resources and the environment

Outcome: Percentage increase in the number of landowners, producers,
and/or clientele who engage in new farming enterprises.
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A.2.1. STRATEGY: Create research-or-evidence based practices and
educational programs that address the needs of Mississippi landowners,
agricultural producers, and/or other Extension clientele.

Output:

Efficiency:

Explanatory:

Number of research or evidence-based practices and
educational programs related to protecting natural resources
and the environment adapted and/or developed for
implementation.

The percentage of farmers adopting research or evidence-
based practices created by a team of Extension faculty and
agents to be distributed across the Extension system. A
team-based approach to program development will limit the
amount of time Extension faculty would typically dedicate
to program creation or adaptation.

In times of limited resources, funding agencies may prefer
to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

A.2.2. STRATEGY: Alcorn State University Agriculture Program will deliver
research or evidence-based practices and programs to Mississippi’s agricultural
producers and stakeholders.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Number of programs and events related to the viability of
agriculture delivered as a direct teaching exposure

The number of programs and events related to the viability of
agriculture delivered as an indirect teaching exposure

The number of producers and stakeholders reached with
programs and events related to the viability of agriculture

The number of publications related to the viability of
agriculture distributed via newsletters, brochures, etc.; mass
media; and/or social media

Number of producers and stakeholders reached via publications
related to the viability of agriculture distributed through
newsletters, brochures, etc.; mass media; and/or social media
Number of other contacts (e.g., planning, cooperating,
facilitating) related to the viability of agriculture

Number of individual/technical assistance (e.g., face-to-  face,
email, or telephone consultation) contacts related to the viability
of agriculture.

Cost per educational event and/or contact (i.e., client)

While demonstrating program impact is becoming increasingly
important to funding agencies, cost per educational contact
remains a standard measure of efficiency.
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GOAL B: Support and sustain an agricultural production system, which protects natural
resources & the environment.

OBJECTIVE B.1. Conduct research that enhances environmental stewardship of
agricultural production systems while maintaining economic sustainability and

profitability.
Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.

B.1.1. STRATEGY: Develop nutrient management plans to meet
environmental quality standards.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.2. STRATEGY: Identify best management practices (BMP’s) to meet
total maximum daily load (TMDL) standards and prevent non-point source

pollution.
Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.
Explanatory: Reduction of federal funding of research grants due to.
federal sequestration.

B.1.3. STRATEGY: Develop new technologies that enhance water-use
efficiency and water quality of agricultural lands.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.4. STRATEGY: Evaluate the effects of global climate change on
production agriculture and develop strategies and practices to mitigate and
adapt to climate change.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications.

Efficiency: = Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.5. STRATEGY: Develop and promote sustainable agriculture systems
(e.g., minimum tillage, integrated pest management, soil health, conservation
management systems etc.,) to help ensure ecosystems integrity and biodiversity.
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B.1.6. STRATEGY: Develop alternative crops and agricultural enterprises to
promote economic development and job creation.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.7. STRATEGY: Conduct research that promote rural economic

development.
Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.
Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.8. STRATEGY: Develop and promote Community Supported
Agricultural Enterprises.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.9. STRATEGY: Develop decision support tools that inform production
decisions and enhance profitability of agricultural enterprises and businesses.

PROGRAM 2: PUBLIC SERVICE- YEAR ONE: 2025-2026
To achieve the goals and objectives listed for FY 2026, $1,400,000 in funding will be required.

GOAL A: Support and improve the health and nutritional well-being of the citizens of
Mississippi.

OBJECTIVE A.1. Conduct research and deliver educational practices, programs
and activities focusing on improving health and well-being, increasing accessibility to
highly-nutritious foods, and encouraging healthy dietary choices.

Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.
Outcome: Percentage change in the number of research or evidence-

based practices and educational programs available related
to health and well-being.

Outcome: The number of clientele that adopt suggested practices to fit
their nutritional and wellness needs.
Outcome: The number of clients that reports change in family lifestyles

and behaviors to improve health and well-being.
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A.1.1. STRATEGY: Conduct human nutrition research that addresses
maintenance of optimal health for all population groups, especially those at
greater risk for nutrition-related diseases.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

Number of Scientist FTEs committed to this objective
Scientific Publications

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation

The number of programs and events related to health and well-
being of individuals and families delivered as a direct
teaching exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being

Ratio of Appropriated funds to Extramural Funds

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
The cost per educational event and/or contact (i.e., client)
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.2. STRATEGY: Conduct education on the causes of prevention of obesity
which has reached epidemic proportions in Mississippi and poses a major
health care expense to the state in the future.

Output:
Output:
Output:

Output:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-
being of individuals and families delivered as a direct
teaching exposure.
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Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

The number of programs and events related to health and  well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by

programs and events related to health and well-being

The number of publications related to health and well-being

of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs with
evidence of impacting knowledge, skills, or behaviors.

The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.3. STRATEGY:Evaluate use of foods to prevent diseases (e.g., functional
foods) and the production of pharmaceuticals from plants.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-
being of individuals and families delivered as a direct
teaching exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals
and families distributed through newsletters, brochures,

etc.; mass media; and/or social media.
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Output:

Output:

Efficiency:

Explanatory:

Efficiency:
Explanatory:

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer
to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

The cost per educational event and/or contact (i.e., client)
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.4 STRATEGY: Adapt or create research based practices and educational
programs that enhance the health and well-being of individuals and families.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-
being of individuals and families delivered as a direct
teaching exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-
to-face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer

to support organizations that implement educational

programs with evidence of impacting knowledge, skills, or
behaviors.
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Efficiency:
Explanatory:

The cost per educational event and/or contact (i.e., client)
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

GOAL B: To enhance the knowledge and skills of Mississippi’s youth to promote a successful

transition to adulthood

OBJECTIVE B.1 ASU Agriculture Program will develop research-or-evidence based
practices and educational programs that address the needs of Mississippi youth.

Outcome:

Increase the number of research-or-evidence based practices
and educational programs available related to positive
youth development.

B.1.1 STRATEGY: Adapt/create research based practices and educational
programs that address the needs of Mississippi communities and businesses.

Output:

Efficiency:

Explanatory:

The number and name of research-or-evidence based
practices and educational programs related to positive
youth adapted and/or developed for implementation

ASU Extension Program Educational programs will be
adapted or created by a team of Extension specialists and
educators to be distributed across the Extension program. A
team-based approach to program development will limit the
amount of time our specialists would typically dedicate to
program creation or adaptation.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.

OBJECTIVE B.2: Youth will develop lifelong learning skills through participation of
our positive youth development programs.

Outcome:

Outcome:
Outcome:

the

The number of youth that will increase their knowledge in 4-
H and Youth Leadership subject-matter areas.

The number of youth that will enhance their life long skills.

The number of youths that increased their involvement in 4-

H and youth leadership programs, events and activities at
county district, state, and national levels.

B.2.1. STRATEGY: ASU Extension Program will deliver research —or-
evidence-based practices and programs to the youth and volunteers that will
work with youth through positive youth development programming.

Output:

Output:

The number and name of programs, events and activities
related to positive youth development delivered as a direct
teaching exposure.

The number and name of programs, events and activities
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Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

related to positive youth development delivered as an
indirect teaching exposure.

The number of youth reached by programs, events and
activities related to positive development.

The number of publications related to positive youth
development distributed through newsletters, brochures, etc.;
mass media; and/or social media.

The number of youth reached by publications related to
positive youth development distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to positive youth development.

The number of individuals/technical assistances (e.g., face- to-
face, email, or telephone consultation) contacts related to
positive youth development.

The cost per educational event and/or contact (i.e., client)
Demonstrating program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

B.2.2. STRATEGY: Provide Science, Technology, Engineering, and
Mathematics (STEM) related outreach activities to students and teachers from

local schools.

Output:

Efficiency:
Explanatory:

Attract a significant number of students into STEM fields at an
early age.

This program is very effective in increasing student enrollment.
Advanced Technologies Department is equipped with

facilities and faculty members within the STEM areas.

B.2.3. STRATEGY: Staff will evaluate the impact of educational programs
related to positive youth development.

Output:

Efficiency:

Efficiency:

The number and name of programs, events or activities
related to positive youth development will be evaluated

using the approved evaluation instrument.

The effective use of an evaluation instrument will decrease
undue hardship of Extension professional demonstrating the
impact of their efforts.

The use of an effective instrument will allow data aggregation
of variant locations to demonstrate collective impact.
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PROGRAM 1: RESEARCH YEAR TWO: 2026-2027
To achieve the goals and objectives listed for FY 2027, $1,200,000 in funding will be required.

GOAL A: Support and sustain an agricultural production system that is highly competitive
in the global economy.

OBJECTIVE A.1. Conduct research that improves the productivity, profitability and
sustainability of row crop, horticulture, biofuel, livestock, and aquatic producers in
Mississippi.

Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.

A.1.1. STRATEGY: Develop improved varieties and strains of plants and
animals for improved yield, quality, pest resistance, drought resistance, and
heat tolerance through conventional breeding and genetic manipulation.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.2. STRATEGY: Exploit the possibilities of precision agriculture and
advanced spatial technologies to improve efficiency, profitability, and
environmental stewardship.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.3. STRATEGY: Develop, evaluate, and validate technologies and
practices for efficient and cost-effective irrigation systems to enhance
productivity, profitability, and sustainability of crop production systems.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications

Efficiency: Ratio of Appropriated funds to Extramural Funds

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.4. STRATEGY: Explore the potential for automation in the greenhouse
nursery industry in order to increase efficiency, profitability, work safety, and
workforce retention.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications.
Efficiency: Ratio of Appropriated funds to Extramural Funds.
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Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.5. STRATEGY: Discover new processing methods that add value to raw
products, expanding markets for agricultural commodities and enhancing
overall economic prospects of farmers and ranchers.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications

Efficiency:  Ratio of Appropriated funds to Extramural Funds

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

OBJECTIVE A.2. Alcorn State University will develop research-or-evidence based
practices and educational programs that address the needs of Mississippi landowners,
agricultural producers, and/or other Extension clientele on practices and programs related
to protecting natural resources and the environment.

Outcome: Percentage change in the number of research or evidence-
based practices and educational programs available related to
protecting natural resources and the environment

Outcome: Percentage increase in the number of landowners, producers,
and/or clientele who engage in new farming enterprises.

A.2.1. STRATEGY: Create research-or-evidence based practices and
educational programs that address the needs of Mississippi landowners,
agricultural producers, and/or other Extension clientele.

Output: Number of research or evidence-based practices and
educational programs related to protecting natural resources
and the environment adapted and/or developed for
implementation

Efficiency: ~ The percentage of farmers adopting research or evidence-
based practices created by a team of Extension faculty and
agents to be distributed across the Extension system. A
team-based approach to program development will limit the
amount of time Extension faculty would typically dedicate to
program creation or adaptation.

Explanatory: In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.

A.2.2. STRATEGY: Alcorn State University Agriculture Program will deliver
research or evidence-based practices and programs to Mississippi’s agricultural
producers and stakeholders.

Output: Number of programs and events related to the viability of
agriculture delivered as a direct teaching exposure.
Output: The number of programs and events related to the viability of

agriculture delivered as an indirect teaching exposure.
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Output: The number of producers and stakeholders reached with
programs and events related to the viability of agriculture

Output: The number of publications related to the viability of
agriculture distributed via newsletters, brochures, etc.; mass
media; and/or social media.

Output: Number of producers and stakeholders reached via publications
related to the viability of agriculture. distributed through
newsletters, brochures, etc.; mass media; and/or social media.

Output: Number of other contacts (e.g., planning, cooperating,
facilitating) related to the viability of agriculture.

Output: Number of individual/technical assistance (e.g., face-to-face,
email, or telephone consultation) contacts related to the viability
of agriculture.

Efficiency: Cost per educational event and/or contact (i.e., client).

Explanatory: While demonstrating program impact is becoming increasingly
important to funding agencies, cost per educational contact
remains a standard measure of efficiency.

GOAL B: Support and sustain an agricultural production system, which protects natural
resources & the environment.

OBJECTIVE B.1. Conduct research that enhances environmental stewardship of
agricultural production systems while maintaining economic sustainability and

profitability.
Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.

B.1.1. STRATEGY: Develop nutrient management plans to meet
environmental quality standards.

Output: Number of Scientist FTEs committed to Objective

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.2. STRATEGY: Identify best management practices (BMP’s) to meet
total maximum daily load (TMDL) standards and prevent non-point source

pollution.
Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds
Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.3. STRATEGY: Develop new technologies that enhance water-use
efficiency and water quality of agricultural lands.

Output: Number of Scientist FTEs committed to Objective.
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Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.4. STRATEGY: Evaluate the effects of global climate change on
production agriculture and develop strategies and practices to mitigate and
adapt to climate change.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.5. STRATEGY: Develop and promote sustainable agriculture systems
(e.g., minimum tillage, integrated pest management, soil health, conservation
management systems etc.,) to help ensure ecosystems integrity and biodiversity.

B.1.6. STRATEGY: Develop alternative crops and agricultural enterprises to
promote economic development and job creation

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: ~ Ratio of Appropriated funds to Extramural Funds

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.7. STRATEGY: Conduct research that promote rural economic

development.
Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.
Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.8. STRATEGY: Develop and promote Community Supported
Agricultural Enterprises.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration

B.1.9. STRATEGY: Develop decision support tools that inform production
decisions and enhance profitability of agricultural enterprises and businesses.
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PROGRAM 2: PUBLIC SERVICE- YEAR TWO: 2026-2027
To achieve the goals and objectives listed for FY 2027, $1,600,000 in funding will be required.

GOAL A: Support and improve the health and nutritional well-being of the citizens of
Mississippi.

OBJECTIVE A.1. Conduct research and deliver educational practices, programs
and activities focusing on improving health and well-being, increasing accessibility to
highly-nutritious foods, and encouraging healthy dietary choices.

Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.
Outcome: Percentage change in the number of research or evidence-

based practices and educational programs available related to
health and well-being.

Outcome: The number of clientele that adopt suggested practices to fit
their nutritional and wellness needs.
Outcome: The number of clients that reports change in family lifestyles

and behaviors to improve health and well-being.

A.1.1. STRATEGY: Conduct human nutrition research that addresses
maintenance of optimal health for all population groups, especially those at
greater risk for nutrition-related diseases.

Output: Number of Scientist FTEs committed to this objective.
Output: Scientific Publications.
Output: Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

Output: The number of programs and events related to health and well-
being of individuals and families delivered as a direct
teaching exposure.

Output: The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

Output: The number of individuals and/or families reached by
programs and events related to health and well-being.
Output: The number of publications related to health and well-being

of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

Output: The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

Output: The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being
Output: The number of individual/technical assistance (e.g., face-to-

face, email, or telephone consultation) contacts related to
health and well-being
Efficiency: Ratio of Appropriated funds to Extramural Funds
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Explanatory:

Efficiency:
Explanatory:

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
The cost per educational event and/or contact (i.e., client)
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.2. STRATEGY: Conduct education on the causes of prevention of obesity
which has reached epidemic proportions in Mississippi and poses a major
health care expense to the state in the future.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-
being of individuals and families delivered as a direct teaching
exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.3. STRATEGY: Evaluate the use of foods to prevent diseases (e.g.,
functional foods) and the production of pharmaceuticals from plants.

Output:
Output:

Number of Scientist FTEs committed to this objective.
Scientific Publications.
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Output:

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-
being of individuals and families delivered as a direct

teaching exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
The cost per educational event and/or contact (i.e., client)
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.4 STRATEGY: Adapt or create research based practices and educational
programs that will enhance the health and well-being of individuals and

families.

Output:
Output:
Output:

Output:

Output:

Output:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational
programs related to health and well-being of individuals and
families adapted and/or developed for implementation.
The number of programs and events related to health and
well-being of individuals and families delivered as a direct
teaching exposure.

The number of programs and events related to health and
well-being of individuals and families delivered as an
indirect teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.
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Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals
and families distributed through newsletters, brochures,
etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer
to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

The cost per educational event and/or contact (i.e., client)
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

GOAL B: To enhance the knowledge and skills of Mississippi’s youth to promote a successful

transition to adulthood.

OBJECTIVE B.1 ASU Agriculture Program will develop research-or-evidence based
practices and educational programs that address the needs of Mississippi youth.

Outcome:

Increase the number of research-or-evidence based practices
and educational programs available related to positive
youth development.

B.1.1 STRATEGY: Adapt/create research based practices and educational
programs that address the needs of Mississippi communities and businesses.

Output:

Efficiency:

Explanatory:

The number and name of research-or-evidence based
practices and educational programs related to positive
youth adapted and/or developed for implementation

The ASU Extension Program Educational programs will be
adapted or created by a team of Extension specialists and
educators to be distributed across the Extension program. A
team-based approach to program development will limit the
amount of time our specialists would typically dedicate to
program creation or adaptation.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
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OBJECTIVE B.2: Youth will develop lifelong learning skills through participation of
our positive youth development programs.

Outcome: The number of youth that will increase their knowledge in 4-
H and Youth Leadership subject-matter areas.

Outcome: The number of youth that will enhance their life long skills.

Outcome: The number of youth that increased their involvement in 4- H

and youth leadership programs, events and activities at the
county district, state, and national levels.

B.2.1. STRATEGY: The ASU Extension Program will deliver research —or-
evidence-based practices and programs to the youth and volunteers that will
work with youth through positive youth development programming.

Output: The number and name of programs, events and activities
related to positive youth development delivered as a direct
teaching exposure.

Output: The number and name of programs, events and activities
related to positive youth development delivered as an
indirect teaching exposure.

Output: The number of youth reached by programs, events and
activities related to positive development
Output: The number of publications related to positive youth

development distributed through newsletters, brochures, etc.;
mass media; and/or social media.

Output: The number of youth reached by publications related to
positive youth development distributed through newsletters,
brochures, etc.; mass media; and/or social media.

Output: The number of other contacts (e.g., planning, cooperating,
facilitating) related to positive youth development.
Output: The number of individuals/technical assistances (e.g., face- to-

face, email, or telephone consultation) contacts related to
positive youth development.
Efficiency: The cost per educational event and/or contact (i.e., client).
Explanatory: Demonstrating program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

B.2.2. STRATEGY: Provide Science, Technology, Engineering, and
Mathematics (STEM) related outreach activities to students and teachers from
local schools.

Output: Attract a significant number of students into STEM fields at an
early age.
Efficiency:  This program is very effective in increasing student enrollment.

Explanatory: Advanced Technologies Department is equipped with
facilities and faculty members within the STEM areas.
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B.2.3. STRATEGY: Staff will evaluate the impact of educational programs
related to positive youth development.

Output: The number and name of programs, events or activities
related to positive youth development will be evaluated
using the approved evaluation instrument.

Efficiency:  The effective use of an evaluation instrument will decrease
undue hardship of Extension professional demonstrating the
impact of their efforts.

Efficiency: The use of an effective instrument will allow data aggregation
of variant locations to demonstrate collective impact.

PROGRAM 1: RESEARCH YEAR THREE: 2027-2028
To achieve the goals and objectives listed for FY 2028, $1,460,000 in funding will be required.

GOAL A: Support and sustain an agricultural production system that is highly competitive
in the global economy.

OBJECTIVE A.1. Conduct research that improves the productivity, profitability and
sustainability of row crop, horticulture, biofuel, livestock, and aquatic producers in

Mississippi.
Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.

A.1.1. STRATEGY: Develop improved varieties and strains of plants and
animals for improved yield, quality, pest resistance, drought resistance, and
heat tolerance through conventional breeding and genetic manipulation.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.2. STRATEGY: Exploit the possibilities of precision agriculture and
advanced spatial technologies to improve efficiency, profitability, and
environmental stewardship.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.
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A.1.3. STRATEGY: Develop, evaluate, and validate technologies and
practices for efficient and cost-effective irrigation systems to enhance
productivity, profitability, and sustainability of crop production systems.

Output:
Output:
Efficiency:
Explanatory:

Number of Scientist FTEs committed to Objective.
Scientific Publications.

Ratio of Appropriated funds to Extramural Funds.
Reduction of federal funding of research grants due to
federal sequestration.

A.1.4. STRATEGY: Explore the potential for automation in the greenhouse
nursery industry in order to increase efficiency, profitability, work safety, and
workforce retention.

Output:
Output:
Efficiency:
Explanatory:

Number of Scientist FTEs committed to Objective.
Scientific Publications.

Ratio of Appropriated funds to Extramural Funds.
Reduction of federal funding of research grants due to
federal sequestration.

A.1.5. STRATEGY: Discover new processing methods that add value to raw
products, expanding markets for agricultural commodities and enhancing
overall economic prospects of farmers.

Output:
Output:

Efficiency:
Explanatory:

OBJECTIVE A.2.

Number of Scientist FTEs committed to Objective.
Scientific Publications.

Ratio of Appropriated funds to Extramural Funds.
Reduction of federal funding of research grants due to
federal sequestration.

Alcorn State University will develop research-or-evidence based

practices and educational programs that address the needs of Mississippi landowners,
agricultural producers, and/or other Extension clientele on practices and programs related
to protecting natural resources and the environment.

Outcome:

Outcome:

Percentage change in the number of research or evidence-
based practices and educational programs available related
to protecting natural resources and the environment
Percentage increase in the number of landowners,
producers, and/or clientele who engage in new farming
enterprises

A.2.1. STRATEGY: Create research-or-evidence based practices and
educational programs that address the needs of Mississippi landowners,
agricultural producers, and/or other Extension clientele.

Output:

Number of research or evidence-based practices and
educational programs related to protecting natural resources
and the environment adapted and/or developed for
implementation.
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Efficiency:

Explanatory:

The percentage of farmers adopting research or evidence-
based practices created by a team of Extension faculty and
agents to be distributed across the Extension system. A
team-based approach to program development will limit the
amount of time Extension faculty would typically dedicate
to program creation or adaptation.

In times of limited resources, funding agencies may prefer
to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

A.2.2. STRATEGY: Alcorn State University Agriculture Program will deliver
research or evidence-based practices and programs to Mississippi’s agricultural
producers and stakeholders.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Number of programs and events related to the viability of
agriculture delivered as a direct teaching exposure.

The number of programs and events related to the viability of
agriculture delivered as an indirect teaching exposure.

The number of producers and stakeholders reached with
programs and events related to the viability of agriculture.

The number of publications related to the viability of
agriculture distributed via newsletters, brochures, etc.; mass
media; and/or social media.

Number of producers and stakeholders reached via publications
related to the viability of agriculture distributed through
newsletters, brochures, etc.; mass media; and/or social media.
Number of other contacts (e.g., planning, cooperating,
facilitating) related to the viability of agriculture.

Number of individual/technical assistance (e.g., face-to-face,
email, or telephone consultation) contacts related to the viability
of agriculture.

Cost per educational event and/or contact (i.e., client).

While demonstrating program impact is becoming increasingly
important to funding agencies, cost per educational contact
remains a standard measure of efficiency.

GOAL B: Support and sustain an agricultural production system which protects natural

resources & the environment.

OBJECTIVE B.1. Conduct research that enhances environmental stewardship of
agricultural production systems while maintaining economic sustainability and

profitability.

Outcome:
Outcome:

Extramural funding/Scientist FTE.
Scientific Publications/Scientist FTE.
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B.1.1. STRATEGY: Develop nutrient management plans to meet
environmental quality standards.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.2. STRATEGY: Identify best management practices (BMP’s) to meet
total maximum daily load (TMDL) standards and prevent non-point source
pollution.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.3. STRATEGY: Develop new technologies that enhance water-use
efficiency and water quality of agricultural lands.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.4. STRATEGY: Evaluate the effects of global climate change on
production agriculture and develop strategies and practices to mitigate and
adapt to climate change.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.5. STRATEGY: Develop and promote sustainable agriculture systems
(e.g., minimum tillage, integrated pest management, soil health, conservation
management systems etc.,) to help ensure ecosystems integrity and biodiversity.
B.1.6. STRATEGY: Develop alternative crops and agricultural enterprises to
promote economic development and job creation.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.
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B.1.7. STRATEGY: Conduct research that promote rural economic

development.
Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.
Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.8. STRATEGY: Develop and promote Community Supported
Agricultural Enterprises.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: ~ Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.9. STRATEGY: Develop decision support tools that inform production

decisions and enhance profitability of agricultural enterprises and businesses.

PROGRAM 2: PUBLIC SERVICE- YEAR THREE: 2027-2028
To achieve the goals and objectives listed for FY 2028, $1,340,000 in funding will be required.

GOAL A: Support and improve the health and nutritional well-being of the citizens of
Mississippi.

OBJECTIVE A.1. Conduct research and deliver educational practices, programs and
activities focusing on improving health and well-being, increasing accessibility to
highly-nutritious foods, and encouraging healthy dietary choices.

Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.
Outcome: Percentage change in the number of research or evidence-

based practices and educational programs available related
to health and well-being.

Outcome: The number of clientele that adopt suggested practices to fit
their nutritional and wellness needs.
Outcome: The number of clients that reports change in family lifestyles

and behaviors to improve health and well-being.

A.1.1. STRATEGY: Conduct human nutrition research that addresses
maintenance of optimal health for all population groups, especially those at
greater risk for nutrition-related diseases.

Output: Number of Scientist FTEs committed to this objective.
Output: Scientific Publications.
Output: Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.
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Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

The number of programs and events related to health and well-
being of individuals and families delivered as a direct

teaching exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being

of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.2. STRATEGY: Conduct education on the causes of prevention of obesity
which has reached epidemic proportions in Mississippi and poses a major
health care expense to the state in the future.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-
being of individuals and families delivered as a direct

teaching exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an  indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals
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Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

and families distributed through newsletters, brochures,
etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-
to- face, email, or telephone consultation) contacts related
to health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer
to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.3. STRATEGY: Evaluate the use of foods to prevent diseases (e.g.,
functional foods) and the production of pharmaceuticals from plants.

Output:
Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-
being of individuals and families delivered as a direct

teaching exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face- to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
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Efficiency:
Explanatory:

The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.4 STRATEGY: Adapt or create research based practices and educational
programs that enhance the health and well-being of individuals and families.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational
programs related to health and well-being of individuals
and families adapted and/or developed for implementation.
The number of programs and events related to health and well-
being of individuals and families delivered as a direct
teaching exposure.

The number of programs and events related to health and
well-being of individuals and families delivered as an
indirect teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
reached by publications related to health and well-being of
individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-
to-face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer
to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

The cost per educational event and/or contact (i.e., client)
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.
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GOAL B: To enhance the knowledge and skills of Mississippi’s youth to promote a successful

transition to adulthood

OBJECTIVE B.1 ASU Agriculture Program will develop research-or-evidence based
practices and educational programs that address the needs of Mississippi youth.

Outcome:

Increase the number of research-or-evidence based
practices and educational programs available related to
positive youth development.

B.1.1 STRATEGY: Adapt/create research based practices and
educational programs that address the needs of Mississippi communities
and businesses.

Output:

Efficiency:

Explanatory:

The number and name of research-or-evidence based
practices and educational programs related to positive
youth adapted and/or developed for implementation.

ASU Extension Program Educational programs will be
adapted or created by a team of Extension specialists and
educators to be distributed across the Extension program. A
team-based approach to program development will limit the
amount of time our specialists would typically dedicate to
program creation or adaptation.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.

OBJECTIVE B.2: Youth will develop lifelong learning skills through participation our
positive youth development programs.

Outcome:

Outcome:
Outcome:

The number of youth that will increase their knowledge in 4-
H and Youth Leadership subject-matter areas.

The number of youth that will enhance their life long skills.

The number of youth that increased their involvement in 4- H
and youth leadership programs, events and activities at the
county district, state, and national levels.

B.2.1. STRATEGY: ASU Extension Program will deliver research —or-
evidence-based practices and programs to the youth and volunteers that will
work with youth through positive youth development programming.

Output:

Output:

Output:

Output:

The number and name of programs, events and activities
related to positive youth development delivered as a direct
teaching exposure.

The number and name of programs, events and activities
related to positive youth development delivered as an

indirect teaching exposure.

The number of youth reached by programs, events and
activities related to positive development.

The number of publications related to positive youth
development distributed through newsletters, brochures,  etc.;
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mass media; and/or social media.

Output: The number of youth reached by publications related to
positive youth development distributed through newsletters,
brochures, etc.; mass media; and/or social media.

Output: The number of other contacts (e.g., planning, cooperating,
facilitating) related to positive youth development.
Output: The number of individuals/technical assistances (e.g., face- to-

face, email, or telephone consultation) contacts related to
positive youth development.
Efficiency: The cost per educational event and/or contact (i.e., client).
Explanatory: Demonstrating program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

B.2.2. STRATEGY: Provide Science, Technology, Engineering, and
Mathematics (STEM) related outreach activities to students and teachers from
local schools.

Output: Attract a significant number of students into STEM fields at an
early age.
Efficiency:  This program is very effective in increasing student enrollment.

Explanatory: Advanced Technologies Department is equipped with
facilities and faculty members within the STEM areas.

B.2.3. STRATEGY: Staff will evaluate the impact of educational programs
related to positive youth development.

Output: The number and name of programs, events or activities
related to positive youth development will be evaluated
using the approved evaluation instrument.

Efficiency: The effective use of an evaluation instrument will decrease
undue hardship of Extension professional demonstrating the
impact of their efforts.

Efficiency:  The use of an effective instrument will allow data aggregation
of variant locations to demonstrate collective impact.

PROGRAM 1: RESEARCH YEAR FOUR: 2028-2029
To achieve the goals and objectives listed for FY 2029, $1,120,000 in funding will be required.

GOAL A: Support and sustain an agricultural production system that is highly competitive in
the global economy.

OBJECTIVE A.1.Conduct research that improves the productivity, profitability and
sustainability of row crop, horticulture, biofuel, livestock, and aquatic producers in

Mississippi.
Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.
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A.1.1. STRATEGY: Develop improved varieties and strains of plants and
animals for improved yield, quality, pest resistance, drought resistance, and
heat tolerance through conventional breeding and genetic manipulation.

Output:
Output:
Efficiency:
Explanatory:

Number of Scientist FTEs committed to Objective.
Scientific Publications.

Ratio of Appropriated funds to Extramural Funds.
Reduction of federal funding of research grants due to
federal sequestration.

A.1.2. STRATEGY: Exploit the possibilities of precision agriculture and
advanced spatial technologies to improve efficiency, profitability, and
environmental stewardship.

Output:
Output:
Efficiency:
Explanatory:

Number of Scientist FTEs committed to Objective.
Scientific Publications.

Ratio of Appropriated funds to Extramural Funds.
Reduction of federal funding of research grants due to
federal sequestration.

A.1.3. STRATEGY: Develop, evaluate, and validate technologies and
practices for efficient and cost-effective irrigation systems to enhance
productivity, profitability, and sustainability of crop production systems.

Output:
Output:
Efficiency:
Explanatory:

Number of Scientist FTEs committed to Objective.
Scientific Publications.

Ratio of Appropriated funds to Extramural Funds.
Reduction of federal funding of research grants due to
federal sequestration.

A.1.4. STRATEGY: Explore the potential for automation in the greenhouse

nursery industry in order to increase efficiency, profitability, work safety, and

workforce retention.

Output:
Output:
Efficiency:
Explanatory:

A.1.5. STRATEGY: Discover new processing methods that add value to raw

Number of Scientist FTEs committed to Objective.
Scientific Publications.

Ratio of Appropriated funds to Extramural Funds.
Reduction of federal funding of research grants due to
federal sequestration.

products, expanding markets for agricultural commodities and enhancing
overall economic prospects of farmers and ranchers.

Output:
Output:
Efficiency:
Explanatory:

Number of Scientist FTEs committed to Objective.
Scientific Publications.

Ratio of Appropriated funds to Extramural Funds.
Reduction of federal funding of research grants due to
federal sequestration.
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OBJECTIVE A.2. Alcorn State University will develop research-or-evidence based
practices and educational programs that address the needs of Mississippi landowners,
agricultural producers, and/or other Extension clientele on practices and programs related
to protecting natural resources and the environment.

Outcome: Percentage change in the number of research or evidence-
based practices and educational programs available related to
protecting natural resources and the environment.

Outcome: Percentage increase in the number of landowners, producers,
and/or clientele who engage in new farming enterprises.

A.2.1. STRATEGY: Create research-or-evidence based practices and
educational programs that address the needs of Mississippi landowners,
agricultural producers, and/or other Extension clientele.

Output: Number of research or evidence-based practices and
educational programs related to protecting natural resources
and the environment adapted and/or developed for
implementation.

Efficiency: The percentage of farmers adopting research or evidence-
based practices created by a team of Extension faculty and
agents to be distributed across the Extension system. A
team-based approach to program development will limit the
amount of time Extension faculty would typically dedicate to
program creation or adaptation.

Explanatory: 1In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs with
evidence of impacting knowledge, skills, or behaviors.

A.2.2. STRATEGY: Alcorn State University Agriculture Program will deliver
research or evidence-based practices and programs to Mississippi’s agricultural
producers and stakeholders.

Output: Number of programs and events related to the viability of
agriculture delivered as a direct teaching exposure.

Output: The number of programs and events related to the viability of
agriculture delivered as an indirect teaching exposure.

Output: The number of producers and stakeholders reached with
programs and events related to the viability of agriculture.

Output: The number of publications related to the viability of

agriculture distributed via newsletters, brochures, etc.; mass
media; and/or social media.

Output: Number of producers and stakeholders reached via publications
related to the viability of agriculture distributed through
newsletters, brochures, etc.; mass media; and/or social media.

Output: Number of other contacts (e.g., planning, cooperating,
facilitating) related to the viability of agriculture.

Output: Number of individual/technical assistance (e.g., face-to-  face,
email, or telephone consultation) contacts related to the viability
of agriculture.

Efficiency:  Cost per educational event and/or contact (i.e., client)
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Explanatory: While demonstrating program impact is becoming increasingly
important to funding agencies, cost per educational contact
remains a standard measure of efficiency.

GOAL B: Support and sustain an agricultural production system, which protects natural
resources & the environment.

OBJECTIVE B .1. Conduct research that enhances environmental stewardship of
agricultural production systems while maintaining economic sustainability and

profitability.
Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.

B .1.1. STRATEGY: Develop nutrient management plans to meet
environmental quality standards.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.2. STRATEGY: Identify best management practices (BMP’s) to
meet total maximum daily load (TMDL) standards and prevent non-point
source pollution.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.3. STRATEGY: Develop new technologies that enhance water-use

efficiency and water quality of agricultural lands.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: ~ Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.4. STRATEGY: Evaluate the effects of global climate change on
production agriculture and develop strategies and practices to mitigate and
adapt to climate change.

Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.
Efficiency:  Ratio of Appropriated funds to Extramural Funds.
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Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.5. STRATEGY: Develop and promote sustainable agriculture
systems (e.g., minimum tillage, integrated pest management, soil health,
conservation management systems etc.,) to help ensure ecosystems
integrity and biodiversity.

B.1.6. STRATEGY: Develop alternative crops and agricultural
enterprises to promote economic development and job creation.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.7. STRATEGY: Conduct research that promote rural economic

development.
Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.
Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.8. STRATEGY: Develop and promote Community Supported
Agricultural Enterprises.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.9. STRATEGY: Develop decision support tools that inform
production decisions and enhance profitability of agricultural enterprises
and businesses.

PROGRAM 2: PUBLIC SERVICE- YEAR FOUR: 2028-2029

To achieve the goals and objectives listed for FY 2029, $1,400,000 in funding will be required.

GOAL A: Support and improve the health and nutritional well-being of the citizens of

Mississippi.

OBJECTIVE A.1. Conduct research and deliver educational practices, programs and
activities focusing on improving health and well-being, increasing accessibility to
highly-nutritious foods, and encouraging healthy dietary choices.

Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.
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Outcome:

Outcome:

Outcome:

Percentage change in the number of research or evidence-
based practices and educational programs available related
to health and well-being.

The number of clientele that adopt suggested practices to fit
their nutritional and wellness needs.

The number of clients that reports change in family
lifestyles and behaviors to improve health and well-being.

A.1.1. STRATEGY: Conduct human nutrition research that addresses
maintenance of optimal health for all population groups, especially those
at greater risk for nutrition-related diseases.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational
programs related to health and well-being of individuals
and families adapted and/or developed for implementation.
The number of programs and events related to health and
well-being of individuals and families delivered as a direct
teaching exposure.

The number of programs and events related to health and
well-being of individuals and families delivered as an
indirect teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals
and families distributed through newsletters, brochures,
etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer
to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.2. STRATEGY: Conduct education on the causes of prevention of
obesity which has reached epidemic proportions in Mississippi and poses a
major health care expense to the state in the future.
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Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational
programs related to health and well-being of individuals
and families adapted and/or developed for implementation.
The number of programs and events related to health and
well-being of individuals and families delivered as a direct
teaching exposure.

The number of programs and events related to health and
well-being of individuals and families delivered as an
indirect teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals
and families distributed through newsletters, brochures,
etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-
to-face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer
to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.3. STRATEGY: Evaluate the use of foods to prevent diseases (e.g.,
functional foods) and the production of pharmaceuticals from plants.

Output:
Output:
Output:

Output:

Output:

Output:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational
programs related to health and well-being of individuals
and families adapted and/or developed for implementation.
The number of programs and events related to health and
well-being of individuals and families delivered as a direct
teaching exposure.

The number of programs and events related to health and
well-being of individuals and families delivered as an
indirect teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.
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Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals
and families distributed through newsletters, brochures,
etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-
to-face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may

prefer to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.4 STRATEGY: Adapt or create research based practices and
educational programs that enhance the health and well-being of
individuals and families.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational
programs related to health and well-being of individuals
and families adapted and/or developed for implementation.
The number of programs and events related to health and
well-being of individuals and families delivered as a direct
teaching exposure.

The number of programs and events related to health and
well-being of individuals and families delivered as an
indirect teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through
newsletters, brochures, etc.; mass media; and/or social
media.

The number of individuals and/or families reached by
reached by publications related to health and well-being of
individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.
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Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

The number of individual/technical assistance (e.g., face-
to-face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer
to support organizations that implement educational
programs with evidence of impacting knowledge, skills, or
behaviors.

The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

GOAL B: To enhance the knowledge and skills of Mississippi’s youth to promote a successful

transition to adulthood.

OBJECTIVE B.1 ASU Agriculture Program will develop research-or-evidence based
practices and educational programs that address the needs of Mississippi youth.

Outcome:

Increase the number of research-or-evidence based practices
and educational programs available related to positive youth
development.

B.1.1 STRATEGY: Adapt/create research based practices and educational
programs that address the needs of Mississippi communities and businesses.

Output:

Efficiency:

Explanatory:

The number and name of research-or-evidence based
practices and educational programs related to positive
youth adapted and/or developed for implementation.

The ASU Extension Program Educational programs will be
adapted or created by a team of Extension specialists and
educators to be distributed across the Extension program. A
team-based approach to program development will limit the
amount of time our specialists would typically dedicate to
program creation or adaptation.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.

OBJECTIVE B.2: Youth will develop lifelong learning skills through participation our
positive youth development programs.

Outcome:

Outcome:
Outcome:

The number of youth that will increase their knowledge in 4-
H and Youth Leadership subject-matter areas

The number of youth that will enhance their life long skills

The number of youth that increased their involvement in 4- H
and youth leadership programs, events and activities at the
county district, state, and national levels
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B.2.1. STRATEGY: The ASU Extension Program will deliver research or
evidence-based practices and programs to the youth and volunteers that will work
with youth through positive youth development programming.

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

The number and name of programs, events and activities
related to positive youth development delivered as a direct
teaching exposure.

The number and name of programs, events and activities
related to positive youth development delivered as an
indirect teaching exposure.

The number of youth reached by programs, events and
activities related to positive development.

The number of publications related to positive youth
development distributed through newsletters, brochures,
etc.; mass media; and/or social media.

The number of youth reached by publications related to
positive youth development distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to positive youth development.

The number of individuals/technical assistances (e.g., face-
to-face, email, or telephone consultation) contacts related to
positive youth development.

The cost per educational event and/or contact (i.e., client).
Demonstrating program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

B.2.2. STRATEGY: Provide Science, Technology, Engineering, and
Mathematics (STEM) related outreach activities to students and teachers from

local schools.
Output:
Efficiency:

Explanatory:

Attract a significant number of students into STEM fields
at an early age.

This program is very effective in increasing student
enrollment.

Advanced Technologies Department is equipped with
facilities and faculty members within the STEM areas.

B.2.3. STRATEGY: Staff will evaluate the impact of educational programs
related to positive youth development.

Output:

Efficiency:

Efficiency:

The number and name of programs, events or activities
related to positive youth development will be evaluated
using the approved evaluation instrument.

The effective use of an evaluation instrument will decrease
undue hardship of Extension professional demonstrating
the impact of their efforts.

The use of an effective instrument will allow data
aggregation of variant locations to demonstrate collective
impact.
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PROGRAM 1: RESEARCH YEAR FIVE: 2029-2030
To achieve the goals and objectives listed for FY 2030, $1,720,000 in funding will be required.

GOAL A: Support and sustain an agricultural production system that is highly competitive
in the global economy.

OBJECTIVE A.1. Conduct research that improves the productivity, profitability and
sustainability of row crop, horticulture, biofuel, livestock, and aquatic producers in

Mississippi.
Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.

A.1.1. STRATEGY: Develop improved varieties and strains of plants and
animals for improved yield, quality, pest resistance, drought resistance, and
heat tolerance through conventional breeding and genetic manipulation.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.2. STRATEGY: Exploit the possibilities of precision agriculture and
advanced spatial technologies to improve efficiency, profitability, and
environmental stewardship.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.3. STRATEGY: Develop, evaluate, and validate technologies and
practices for efficient and cost-effective irrigation systems to enhance
productivity, profitability, and sustainability of crop production systems.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.4. STRATEGY: Explore the potential for automation in the greenhouse
nursery industry in order to increase efficiency, profitability, work safety, and
workforce retention.

Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.
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Efficiency:  Ratio of Appropriated funds to Extramural Funds.
Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

A.1.5. STRATEGY: Discover new processing methods that add value to raw
products, expanding markets for agricultural commodities and enhancing
overall economic prospects of farmers and ranchers.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

OBJECTIVE A.2. Alcorn State University will develop research-or-evidence based
practices and educational programs that address the needs of Mississippi landowners,
agricultural producers, and/or other Extension clientele on practices and programs
related to protecting natural resources and the environment.

Outcome: Percentage change in the number of research or evidence-based
practices and educational programs available related to
protecting natural resources and the environment.

Outcome: Percentage increase in the number of landowners, producers,
and/or clientele who engage in new farming enterprises.

A.2.1. STRATEGY: Create research-or-evidence based practices and
educational programs that address the needs of Mississippi landowners,
agricultural producers, and/or other Extension clientele.

Output: Number of research or evidence-based practices and
educational programs related to protecting natural resources
and the environment adapted and/or developed for
implementation.

Efficiency: The percentage of farmers adopting research or evidence-
based practices created by a team of Extension faculty and
agents to be distributed across the Extension system. A
team-based approach to program development will limit the
amount of time Extension faculty would typically dedicate to
program creation or adaptation.

Explanatory: 1In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.

A.2.2. STRATEGY: Alcorn State University Agriculture Program will deliver
research or evidence-based practices and programs to Mississippi’s agricultural
producers and stakeholders.

Output: Number of programs and events related to the viability of
agriculture delivered as a direct teaching exposure
Output: The number of programs and events related to the viability of

agriculture delivered as an indirect teaching exposure
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Output: The number of producers and stakeholders reached with
programs and events related to the viability of agriculture

Output: The number of publications related to the viability of
agriculture distributed via newsletters, brochures, etc.; mass
media; and/or social media

Output: Number of producers and stakeholders reached via publications
related to the viability of agriculture distributed through
newsletters, brochures, etc.; mass media; and/or social media

Output: Number of other contacts (e.g., planning, cooperating,
facilitating) related to the viability of agriculture

Output: Number of individual/technical assistance (e.g., face-to-face,
email, or telephone consultation) contacts related to the viability
of agriculture

Efficiency: Cost per educational event and/or contact (i.e., client)

Explanatory: While demonstrating program impact is becoming increasingly
important to funding agencies, cost per educational contact
remains a standard measure of efficiency.

GOAL B: Support and sustain an agricultural production system, which protects natural
resources & the environment.

OBJECTIVE B .1 Conduct research that enhances environmental stewardship of
agricultural production systems while maintaining economic sustainability and

profitability.
Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.

B .1.1. STRATEGY: Develop nutrient management plans to meet
environmental quality standards.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency: Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.2. STRATEGY: Identify best management practices (BMP’s) to meet
total maximum daily load (TMDL) standards and prevent non-point source

pollution.
Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.
Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

169



B.1.3. STRATEGY: Develop new technologies that enhance water-use
efficiency and water quality of agricultural lands.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.4. STRATEGY: Evaluate the effects of global climate change on
production agriculture and develop strategies and practices to mitigate and
adapt to climate change.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.5. STRATEGY: Develop and promote sustainable agriculture systems
(e.g., minimum tillage, integrated pest management, soil health, conservation
management systems etc.,) to help ensure ecosystems integrity and
biodiversity.

B.1.6. STRATEGY: Develop alternative crops and agricultural enterprises to
promote economic development and job creation.

Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.
Explanatory: Reduction of federal funding of research grants due to

federal sequestration.

B.1.7. STRATEGY: Conduct research that promote rural economic

development.
Output: Number of Scientist FTEs committed to Objective.
Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.
Explanatory: Reduction of federal funding of research grants due to
federal sequestration.

B.1.8. STRATEGY: Develop and promote Community Supported
Agricultural Enterprises.

Output: Number of Scientist FTEs committed to Objective.

Output: Scientific Publications.

Efficiency:  Ratio of Appropriated funds to Extramural Funds.

Explanatory: Reduction of federal funding of research grants due to
federal sequestration.
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B.1.9. STRATEGY: Develop decision support tools that inform production
decisions and enhance profitability of agricultural enterprises and businesses.

PROGRAM 2: PUBLIC SERVICE- YEAR FIVE: 2029-2030

To achieve the goals and objectives listed for FY 2030, $1,320,000 in funding will be required.

GOAL A: Support and improve the health and nutritional well-being of the citizens of

Mississippi.

OBJECTIVE A.1. Conduct research and deliver educational practices, programs and
activities focusing on improving health and well-being, increasing accessibility to
highly-nutritious foods, and encouraging healthy dietary choices.

Outcome: Extramural funding/Scientist FTE.
Outcome: Scientific Publications/Scientist FTE.
Outcome: Percentage change in the number of research or evidence-

based practices and educational programs available related to
health and well-being.

Outcome: The number of clientele that adopt suggested practices to fit
their nutritional and wellness needs.
Outcome: The number of clients that reports change in family lifestyles

and behaviors to improve health and well-being.

A.1.1. STRATEGY: Conduct human nutrition research that addresses
maintenance of optimal health for all population groups, especially those at
greater risk for nutrition-related diseases.

Output: Number of Scientist FTEs committed to this objective.
Output: Scientific Publications.
Output: Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

Output: The number of programs and events related to health and well-
being of individuals and families delivered as a direct
teaching exposure.

Output: The number of programs and events related to health and well-
being of individuals and families delivered as an  indirect
teaching exposure.

Output: The number of individuals and/or families reached by
programs and events related to health and well-being.
Output: The number of publications related to health and well-being

of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

Output: The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

Output: The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.
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Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
The cost per educational event and/or contact (i.e., client)
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.2. STRATEGY: Conduct education on the causes of prevention of obesity
which has reached epidemic proportions in Mississippi and poses a major
health care expense to the state in the future.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-
being of individuals and families delivered as a direct teaching
exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.
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A.1.3. STRATEGY: Evaluate the use of foods to prevent diseases (e.g.
functional foods) and the production of pharmaceuticals from plants.

Output:
Output:
Output:

Output:

Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational

programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-
being of individuals and families delivered as a direct teaching
exposure.

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by
publications related to health and well-being of individuals and
families distributed through newsletters, brochures, etc.; mass
media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer to
support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.
The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

A.1.4 STRATEGY: Adapt or create research based practices and educational
programs that enhance the health and well-being of individuals and families.

Output:
Output:
Output:

Output:

Number of Scientist FTEs committed to this objective.
Scientific Publications.

Number of research based practices and educational
programs related to health and well-being of individuals and
families adapted and/or developed for implementation.

The number of programs and events related to health and well-

being of individuals and families delivered as a direct teaching
exposure.
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Output:

Output:

Output:

Output:

Output:

Output:

Efficiency:
Explanatory:

Efficiency:
Explanatory:

The number of programs and events related to health and well-
being of individuals and families delivered as an indirect
teaching exposure.

The number of individuals and/or families reached by
programs and events related to health and well-being.

The number of publications related to health and well-being
of individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of individuals and/or families reached by

reached by publications related to health and well-being of
individuals and families distributed through newsletters,
brochures, etc.; mass media; and/or social media.

The number of other contacts (e.g., planning, cooperating,
facilitating) related to health and well-being.

The number of individual/technical assistance (e.g., face-to-
face, email, or telephone consultation) contacts related to
health and well-being.

Ratio of Appropriated funds to Extramural Funds.

In times of limited resources, funding agencies may prefer

to support organizations that implement educational

programs with evidence of impacting knowledge, skills, or
behaviors.

The cost per educational event and/or contact (i.e., client).
Demonstration of program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

GOAL B: To enhance the knowledge and skills of Mississippi’s youth to promote a successful

transition to adulthood

OBJECTIVE B.1 ASU Agriculture Program will develop research-or-evidence based
practices and educational programs that address the needs of Mississippi youth.

Outcome:

Increase the number of research-or-evidence based practices
and educational programs available related to positive
youth development.

B.1.1 STRATEGY: Adapt/create research based practices and educational
programs that address the needs of Mississippi communities and businesses.

Output:

Efficiency:

Explanatory:

The number and name of research-or-evidence based
practices and educational programs related to positive

youth adapted and/or developed for implementation

The ASU Extension Program Educational programs will be
adapted or created by a team of Extension specialists and
educators to be distributed across the Extension program. A
team-based approach to program development will limit the
amount of time our specialists would typically dedicate to
program creation or adaptation.

In times of limited resources, funding agencies may prefer to
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support organizations that implement educational programs
with evidence of impacting knowledge, skills, or behaviors.

OBJECTIVE B.2: Youth will develop lifelong learning skills through participation our
positive youth development programs.

Outcome: The number of youth that will increase their knowledge in 4-
H and Youth Leadership subject-matter areas.

Outcome: The number of youth that will enhance their life long skills.

Outcome: The number of youth that increased their involvement in 4- H

and youth leadership programs, events and activities at the
county district, state, and national levels.

B.2.1. STRATEGY: The ASU Extension Program will deliver research or
evidence-based practices and programs to the youth and volunteers that will
work with youth through positive youth development programming.

Output: The number and name of programs, events and activities
related to positive youth development delivered as a direct
teaching exposure.

Output: The number and name of programs, events and activities
related to positive youth development delivered as an
indirect teaching exposure.

Output: The number of youth reached by programs, events and
activities related to positive development.
Output: The number of publications related to positive youth

development distributed through newsletters, brochures, etc.;
mass media; and/or social media.

Output: The number of youth reached by publications related to
positive youth development distributed through newsletters,
brochures, etc.; mass media; and/or social media.

Output: The number of other contacts (e.g., planning, cooperating,
facilitating) related to positive youth development.
Output: The number of individuals/technical assistances (e.g., face- to-

face, email, or telephone consultation) contacts related to
positive youth development.
Efficiency: ~ The cost per educational event and/or contact (i.e., client).
Explanatory: Demonstrating program impact is becoming increasingly
important to funding agencies; cost per educational contact
remains a standard measure of efficiency.

B.2.2. STRATEGY: Provide Science, Technology, Engineering, and
Mathematics (STEM) related outreach activities to students and teachers from
local schools

Output: Attract a significant number of students into STEM fields at an
early age.
Efficiency: This program is very effective in increasing student enrollment.

Explanatory: Advanced Technologies Department is equipped with
facilities and faculty members within the STEM areas.
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B.2.3. STRATEGY: Staff will evaluate the impact of educational programs
related to positive youth development.

Output: The number and name of programs, events or activities
related to positive youth development will be evaluated
using the approved evaluation instrument.

Efficiency:  The effective use of an evaluation instrument will decrease
undue hardship of Extension professional demonstrating the
impact of their efforts.

Efficiency: The use of an effective instrument will allow data aggregation
of variant locations to demonstrate collective impact.
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1. Comprehensive Mission Statement, Vision Statement and Statement
of Ethics

Comprehensive Mission Statement

The mission of Delta State University is to offer exceptional programs and opportunities that are
current, innovative, and responsive to the diverse needs of those it serves. The University provides
experiences that cultivate intellectual growth and individual enrichment to develop productive
members of local, regional, and global communities. Approved by IHL, June 20, 2024

Vision Statement

Students at Delta State University will learn and grow in an environment that fosters discovery
and creativity. The institution intends to be the best regional university in America as it combines
a heritage of academic strength with a robust commitment to serving people and communities,
particularly in the Mississippi Delta

Statement of Ethics

Delta State University is a community of individuals — faculty, staff, and students — recognizing
the institution’s mission and dedicated to its fulfillment. To that end, each member of the
community pledges his/her best effort. Integrity, civility, accountability, and a commitment to
excellence govern behavior. Compliance with applicable laws, regulations, and policies is
expected and accepted as the standard for the community.

2. PHILOSOPHY AND GUIDING PRINCIPLES

Commitment to Quality in Academic Programs

Acknowledging its beginnings as a teacher’s college, the University sustains excellence in teacher
education while also continuing to expand offerings in traditional as well as new areas of study.
From the core disciplines such as arts, humanities, and sciences to unique programs such as
commercial aviation and community development, the University is committed to meeting the
ever-changing and evolving needs of the students it serves. It sustains quality in those programs
by maintaining accreditation of all programs for which an accrediting agency exists.

Commitment to Learning, Scholarship, & Student Engagement

Delta State provides programs that cultivate intellectual curiosity and promote scholarship among
its students. Through a state-of-the-art library supplemented by a campus network of computer
labs, students have access to a full range of information resources in support of learning. The
University also acknowledges the importance of student engagement as central to successful
learning. Toward that end, the University has dedicated its quality enhancement plan as required
for regional accreditation to increased student engagement. In support of community engagement
and service learning experiences for students, the University has created an office and a faculty
role to sustain those efforts.



Support for the Arts

Delta State recognizes the need for a vibrant creative and performing arts program for its students
and the region. Jobe Hall provides a state-of-the-art theatre facility for student productions.
Through the Bologna Performing Arts Center, the Delta Music Institute, the Janice Wyatt Summer
Arts Institute, and a partnership with the Delta Arts Alliance, the University ensures the
preservation and enhancement of the arts throughout the region.

Encouragement of Innovation & Experimentation

Delta State endorses the principles of innovation and experimentation, and makes them a part of
its institutional culture. The University acknowledges the importance of an environment where
students and faculty can undertake risks and experiment with new ideas.

Respect for People & Ideas

Delta State promotes mutual respect, teamwork, fairness, and integrity. The University is diligent
in working to create a climate where students, employees, and constituents are valued and nurtured.
Through an ongoing re-engineering project, the University converts these principles into action.

Commitment to a Student-Centered Campus

Delta State promotes a campus culture that fosters student development. From an array of student
services to a nationally recognized athletic program, the University is dedicated to ensuring that
the full range of student needs and interests are met.

Commitment to Institutional Effectiveness

Delta State acknowledges its role as a public institution funded largely by the citizens of
Mississippi. In recognition of that public trust, the University is committed to high standards of
excellence with appropriate emphasis on effectiveness and productivity.

Commitment to Regional & Economic Development

Delta State, in partnership with various organizations, will advance community and economic
development in the Delta region to improve the quality of life and raise the educational level of its
citizens. Special attention is given to collaboration with our educational partners: Mississippi
Valley State University, Coahoma Community College, Mississippi Delta Community College,
the Mississippi Department of Education, and the K-12 schools of the Delta. Moreover, the Delta
Center for Culture and Learning, the Capps Archives, the Center for Business Research, and the
Center for Community and Economic Development provide a structure to ensure University
participation in promoting and celebrating the unique heritage of the Delta while also addressing
the longstanding social, economic, and cultural challenges that inhibit advancement.



Commitment to Health

Delta State acknowledges the importance of physical health for its students and the region and
extends its resources in support of that goal. Through undergraduate and graduate programs in
nursing and pre-professional programs in the sciences, the University provides health care
practitioners to serve the State. The University works as the leading partner in the Delta Health
Alliance, a collaborative effort with other Delta stakeholders that conducts research and provides
education on the health care needs of the region.

Commitment to Teaching & Faculty Development

The quality of Delta State’s academic programs is central to its educational mission. That quality
is affirmed through a dedicated faculty with credentials appropriate to their discipline. The
University supports high standards of quality among its faculty and maintains those standards
through the Technology Learning Center, a modern faculty development office dedicated to the
application of technology to teaching, and through the Kent and Janice Wyatt Faculty
Development Program, a University Foundation initiative that provides resources for faculty
growth.

Commitment to Leadership

Delta State is actively involved in providing programs that train leaders for the twenty-first
century. Through partnerships with the Kellogg Foundation, Delta Council, the Delta Regional
Authority, and other Delta organizations committed to advancement in the region, the University
is confident it can make a difference in the quality and training of the leaders who will serve on
behalf of future generations.



3. RELEVANT STATEWIDE BENCHMARKS

Delta State University has identified the following statewide benchmarks to monitor its success. Many of
these are outside the direct control of the university.
1. Average ACT score of entering freshmen.

Data: 21 (Fall 2023)
Source: IHL, Fall 2023-24 Fast Facts
Notes: The average ACT of entering freshmen is a reflection of the academic preparedness of

high school students entering Delta State University. This average can be increased through higher
admission standards but accessibility would be compromised at some universities.

2. Number and percentage of entering students who are enrolled in intermediate (remedial) courses
during their first year, broken out by math, English/reading, or both. (Fall 2019)

Data: Students Percentage
Entering Freshmen (Fall 2019) 218
Math Only 54 24.8%
English/Reading Only 13 6.0%
Both Math & English 39 17.9%
Overall Total 106 48.6%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Education Achievement Council (EAC) Institutional Profile

Notes: The number and percentages of entering students requiring remedial education reflect
the academic preparedness of high school students entering Mississippi’s public universities. These
figures can be decreased through higher admission standards but accessibility would be compromised at
some universities.

3. Percentage of fall intermediate (remedial) math students completing the (remedial math) course within

two years.
Data: 78.5% (Fall 2023) Degree Book
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Education Achievement Council (EAC) Institutional Profile

4. Percentage of fall intermediate (remedial) English/reading students completing the (remedial
English/reading) course within 2 years.
Data: 82.7% (Fall 2023) Degree Book

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile



Student Progress
5. First-year retention rate (from fall to fall) for entering full-time freshmen.

Data: 73.6% (Fall 2022 full-time freshmen returning in Fall 2023)
Source: IPEDS Data System

6. Percentage of full-time students completing 24 credit hours within one academic year. (2019-20)

Data: 77.3%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

7. Percentage of part-time students completing 12 credit hours within one academic year. (2019-20)

Data: 22.2%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

Student Graduation Rates

8. Number of undergraduate degrees awarded per 100 undergraduate full-time equivalent
(FTE) enrollment.

Data: 26.2  (AY2024 undergraduate degrees with 4-year average of 12-month FTE
enrollment from IPEDS)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Education Achievement Council (EAC) Institutional Profile

9. Student graduation rates (first-time freshmen cohort students graduating within 4 years, first-time
freshmen cohort students graduating within 6 years, first-time full-time freshmen cohort students
graduating within 8 years)

Data: Students Percentage
Full-Time Freshmen (Fall 2015)321
Graduating within 4 Years 77 24.0%
Graduating within 6 Years 141 43.9%
Graduating within 8 Years 143 44.5%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Education Achievement Council (EAC) Institutional Profile

10. Number and percentage of degrees awarded to adult learners who enter college for the first time at age 23
or older.
Students Percentage
Data: Full-Time Adult Learners* (Fall 2013) 7
Graduating within 4 Years 1 14.3%




Graduating within 6 Years 1 14.3%

Graduating within 8 Years 1 14.3%
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: Full-time entering freshmen who are 23 and older represent a small percentage of IHL’s

total entering freshmen.

11. Percentage of state’s population age 25 years and over with a bachelor’s degree or higher

Data: 24.2% (Population Age 25 and Over)
Source: U. S. Census ACS 5-year estimates (2019 -2023).
Notes: This benchmark is more appropriate as a statewide goal. Mississippi’s public

universities endorse any effort to raise the educational attainment of the state’s
citizenry. However, this metric is dependent on many variables that extend beyond
the control of Mississippi’s public universities.

Graduates in High-Need Disciplines

12. Number of graduates in high-need disciplines (i.e. science, technology, engineering, math, Education,
and nursing) by discipline.

Data: High-Need Discipline Undergraduate Degrees
STEM 48
Education (including non-teaching) 85
Health (including Nursing) 59
Source: IHL, AY2024 Degree Book, 5-Year Strategic Plan Benchmark Reporting

Note: STEM degrees will not match STEM degrees in Degree Book due to several STEM degrees being
reported under the Health category.

13. Licensure exam pass rates for graduates with four-year degrees in a licensed field of study, by field
of study, including the percentage of graduates in teaching who pass Praxis IL

Data: Undergraduate Praxis (All Tests) 67.4%
NCLEX--RN 100.0%
Other Undergraduate Licensure/Certification 75.8%
All Undergraduate Licensure/Certification 73.4%
Source: 2024 Annual Nursing Report, 2023-24 PRAXIS Pass Rates, AY2024 Other Licensure
Rates
Cost to Students

14. Percentage of Mississippi median family income required to cover tuition and fees at Mississippi public
four-year higher educational institutions.

Data: 33.0%



Source: ACS Survey and IPEDS Data System IHL, 5-Year Strategic Plan Benchmark
15. Dollars spent on remedial coursework.

Data: $84,098 (AY2024 estimated instructional costs)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting

Notes:  Remedial coursework includes IHL’s Summer Developmental Program and Intermediate
courses. Estimated instructional costs include fringe benefits and are based on FY2024 average
IPEDS salary for Instructor rank allocated for 226 remedial courses during AY2024.

Cost to Taxpayers
16. Total state expenditures per total FTE student. (2024)
Data: $ 17,447

Source: On-Campus Expenditures: FY 2026 MBR, [HL On-Campus - MBR-1/
http://www.lbo.ms.gov/PublicReports
Off-Campus Expenditures: FY 2026 MBR, IHL Off-Campus - MBR-1
Capital Expense Fund: FY 2026 MBR, IHL On-Campus - MBR-1-02
12-Month FTE: IPEDS Data Center / 2023-2024

Notes: Figures are calculated by summing on and off-campus expenditures and subtracting
Capital Expense Fund amounts then dividing by 12-month FTE.

Quality of Learning Environment
17. Percentage of teaching faculty with terminal degrees (doctorate and first professional degrees).
Data: 68.7% (Fall 2020, Full-Time Faculty)

Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Education Achievement Council (EAC) Institutional Profile

Graduation Rates of Graduate Students

18. Percentage of enrolled graduate students who complete graduate degree.

Data: 62.3% (Master’s Level)
Source: IHL, 5-Year Strategic Plan Benchmark Reporting
Notes: Percentage reflects Fall 2021 entering master’s level students completing

a master’s degree within three years. Doctoral degrees have been excluded due to
the varied and sometimes lengthy dissertation process.

19. Number of graduate degrees awarded.


http://www.lbo.ms.gov/PublicReports

Data: 341

Source: 2023-24 IHL Degree Book

Graduate Students in High-Need Disciplines

20. Number and percentage of graduate degrees awarded in science, technology, engineering,

and math.
Data: Degree Level Total Degrees STEM Degrees Percentage
Master’s 255 7 2.7%
Doctoral 6 0 0%
Total 261 7 2.7%

Source: 2023-24 THL Degree Book, AY2024 using NSF list of degree programs

21. Licensure exam pass rate for graduate school graduates, by discipline. (2018-19)

Data: Graduate Praxis (All Tests) 84.5%
Other Graduate Licensure/Certification 85.4%
All Graduate Licensure/Certification 84.8%
Sources: 2023-24 PRAXIS Pass Rates, AY2024 Other Licensure Rates
Notes: The Other category includes graduate students taking licensure exams in a variety of

disciplines, primarily limited to health and education.

Commercialization of Academic Research

22. Dollar value of total external research grants and contracts awarded to Delta State University.
Data: $9,002.854 (All Fund Sources)

Source: IHL, FY2024 Research Catalog

23. Percentage of external research grants and contracts awarded to Mississippi public universities from federal

sources.
Data: 76.1% ($6,848,946 from Federal Sources)
Source: IHL, FY2024 Research Catalog

24. Number of patents obtained by Delta State University in emerging technologies.

Data: 0 (FY2024, New Patents Issued)
0 (FY2024, New Patents Filed)

Source: IHL, 5-Year Strategic Plan Benchmark Reporting



25. Number of patents obtained by Mississippi public universities in emerging technologies that are

commercialized.
Data: NA
Notes: Information on commercialized patents is not available, but it can be assumed nearly

all of the patents in emerging technologies are eligible for commercialization.
26. Number of private sector companies created as a result of activities at Mississippi public universities.

Data: NA

Notes: Information on private sector companies created as a result of activities at Mississippi
public universities is not available.



4. Overview of the Agency 5-Year Strategic Plan

Delta State University is a four-year public institution whose nearly 2,700 students come from
most U.S. states and more than 35 countries. Acknowledging its beginning as a teacher’s college,
the University sustains excellence in teacher education while continuing to expand offerings in
traditional as well as unique fields of study. Programs such as those available through the Delta
Music Institute, the Commercial Aviation Department, and the Center for Interdisciplinary
Geospatial Information highlight the University’s commitment to meeting the evolving needs of
the students it serves with world-leading, industry-acclaimed programs. Situated in the heart of the
Mississippi Delta, Delta State offers top-notch academic programs in business, arts, sciences,
nursing, education, and more. DSU Athletics has won 14 national championships, 70 conference
championships, and 37 regional titles.

Over the past twelve years, Delta State University has experienced a downward trend in enrollment
which required the university to assess its overall financial position and develop a restructuring
plan that would yield a more stable university. In the summer of 2025, DSU announced a
restructuring plan that reduced to three colleges from five and closed 21 low-enrolled degree
programs.

In focusing on growth for the university, Delta State added 5 new programs:
e BA in Digital Media
¢ BA in Humanities and Social Sciences
e BS in Secondary Education
e BA in Arts Entrepreneurship
e BAS in Arts Entrepreneurship

These new programs are designed to emphasize digital technology, employability and scalability.

The restructuring of the university created a more nimble environment that reduced administrative
costs by over $1million and has allowed the university to operate with leaner bureaucracy and
provides better use of university funds toward student experience.

Delta State University has identified the following as departmental/unit goals for the university for
the 5-year strategic plan.

Initiative I: Academic Programming and Student Success
Goal 1: Increase Student Learning
Delta State University will ensure that its graduates are well prepared for careers
through current, relevant, high-quality programs that are responsive to change and
dedicated to continuous improvement.
Indicators:



e SP I. Ind 1. Prepare students for successful performance on national/standardized
assessments in relative programs.
e SP 1. Ind 2. Graduate students who obtain employment, or are enrolled in a graduate
program, in the area of their discipline or interest within one year of graduation.
e SP 1. Ind 3. Fulfill information and resource needs of students, faculty, and staff
through library and learning resources.
e SP 1. Ind 4. Maintain a curriculum development and review process that supports
continuous improvement.
Goal 2: Serve the Total Student
Delta State University will recruit and retain an engaged student population and
focus on holistic student development to graduate well-rounded contributors to
society.
Indicators:
e SP 2.1Ind 1. Increase enrollment across programs.
e SP 2.Ind 2. Increase year-to-year retention.
e SP 2. 1Ind 3. Increase the graduation rate.
e SP 2. Ind 4. Provide scholarship dollars and aid to students.
e SP2.IndS5. Align recruitment initiatives with the university's mission.
e SP 2.Ind 6. Provide advisement for students.
e SP 2.Ind 7. Provide opportunities for student engagement outside the classroom.
e SP 2. Ind 8. Graduate students who contribute to society.
Initiative II: Campus Environment and Continuous Support
Goal 3: Empower Excellence
Delta State University will invest in recruiting and fostering dynamic, highly
trained employees.
Indicators:
e SP 3.Ind 1. Hire and retain qualified faculty and staff.
e SP 3. Ind 2. Invest in ongoing training and professional development for faculty
and staff.
e SP 3. Ind 3. Complete annual evaluations for faculty and staff.
Goal 4: Optimize Operations
Delta State University will strengthen and advance its financial, physical, and
technological resources demonstrating optimal performance in programs and

services.
Indicators:
e SP 4. Ind 1. Improve processes across units on campus for efficiency and
timeliness.

e SP 4. Ind 2. Optimize external funding opportunities.
e SP 4. Ind 3. Perform maintenance on buildings in a timely manner.



e SP 4. Ind 4. Provide adequate technology and security of IT infrastructure and
systems.

e SP 4. Ind 5. Maintain current and accurate websites, data, and other services.

e SP 4. Ind 6. Maintain an assessment system that supports continuous improvement
across all units.

e SP 4. Ind 7. Communicate current university data and information.

e SP 4. Ind 8. Provide a safe and secure campus.

Initiative III: Community and Alumni

Goal 5: Commit to Community
Delta State University will impact the region and beyond through outreach and
collaboration with community and regional partners.
Indicators:
e SP 5. Ind 1. Impact the region through outreach initiatives.
e SP 5. Ind 2. Provide quality space that can be utilized by external entities.
e SP 5. Ind 3. Collaborate with community and external partners.
Goal 6: Engage Alumni
Delta State University will reinforce the values of degrees earned, expand brand
recognition, and deepen engagement with alumni.
Indicators:
e SP6.Ind 1. Collaborate with alumni to expand brand recognition and partnerships.
e SP 6. Ind 2. Engage alumni in initiatives across campus.

5. EXTERNAL / INTERNAL ASSESSMENT

1.

Decreases in state appropriated funding diminishes capacity and limits opportunities for
growth

Stagnant faculty and staff salaries.

High percentage of underprepared freshmen meeting admission standards who require
remedial courses.

Reduced pool of regional high school graduates to recruit and increased competition
recruiting this pool.

Rising personnel cost for health insurance and other benefits.

Lack of a sufficient and reliable source of funds to maintain facilities.

Changes in federal student aid programs that adversely affect economically
disadvantaged students.

Increase in costs outside the university’s control such as utilities, technology and required
commodities.

Stress on existing staff or the need for additional staff to comply with federal laws.

Internal Management Systems Used to Evaluate Agency Performance



Delta State University’s Cabinet establishes all institutional policies, goals/objectives and
evaluates performance. The Cabinet is representative of the entire campus and includes
faculty, staff, administrators and the President of the Student Government Association.
The university is committed to evaluating the effectiveness of the institution in relation to
its stated mission and goals.

The university utilizes a software based management system to measure both unit and
overall performance of the university in achieving its mission. Each unit of the
institution sets forth its goals and objectives it will use to achieve those goals annually.
The following are examples of selected data that may be measured to determine
educational outcomes and effectiveness of academic and educational support services:
credit hours taught by faculty, enrollment by major, and number of degrees by major.

The university utilizes an annual process of evaluating the performance of all university
personnel. Personnel evaluations are administered at all levels. These evaluations are
utilized to develop strengths and improve weaknesses of university personnel. The
results are utilized to improve the overall performance of the university.



6. GOALS, OBJECTIVES, STRATEGIES AND MEASURES BY
PROGRAMS

YEAR ONE - FY 2027
Program 1: Instruction
GOAL A: Increase enrollment and retention of students.

OBJECTIVE A.1. Incrementally increase the number of all classifications of
students and develop support programs that help assure their retention.

Outcome: An increase in the number of first-time freshmen.

Outcome: An increase in the number of transfer students from Mississippi
community colleges.

Outcome: An increase in the number of military and veteran students.

A.1.1. STRATEGY: Increase marketing efforts to bring awareness of the
University, its charming campus, unique programs and cultural experiences.

Output: New marketing program for unique programs.

Output: Greater advertising in northern Mississippi, surrounding areas and
in bordering states.

Efficiency: Increased enrollment will enhance the efficient operations of
the university and broaden educational experiences for
students.

A.1.2. STRATEGY: Review and revise curricular offerings to better align with
student demand.

Output: More classes with optimal enrollment.

Output: More efficient use of State appropriations.

A.1.3. STRATEGY: Provide opportunities to local school districts and home-
school associations to dual enroll and earn college credit in
advance.

Output: Number of high school students with earned college credit

Efficiency: Shorter time to degree completion



GOAL B: Incrementally improve graduation rates to allow students to enter the
workforce quicker.

OBJECTIVE B.1. Develop programs and services to help students graduate
in four years.

Outcome: Increased graduation rates.
Outcome: More degreed Mississippians in the workforce

Outcome: Less debt students have upon graduation

B.1.1. STRATEGY: Promote “Finish in four” programs.
Output: Shortened time to graduation.
Output: Greater student satisfaction
Efficiency: Less cost to State in increasing Mississippians with degrees

Efficiency: Lower the dollar amount of educational loans students have
upon graduation.

GOAL C: Provide instructional programs which meet the needs of the Delta region,
the State of Mississippi and bordering states.

OBJECTIVE C.1. Provide academic programs at the undergraduate and graduate
levels consistent with our mission, and our designation as a regional university.

Outcome: The University offers degree programs in business, arts and
sciences, education, aviation, music production and

nursing.

Outcome: Graduates of degree programs are fully qualified for gainful
employment.

Outcome: Graduates of degree programs matriculate in graduate or
professional schools.

C.1.1. STRATEGY: Offer courses for each degree program which meet state and
regional accreditation requirements.

Output: Provide administrators, faculty, and facilities resources to offer
courses each semester for each degree program.



Output: Provide sufficient number of course sections to accommodate
student enrollment.

Efficiency: Degree programs 100% compliant with IHL and Southern
Association of Colleges and Schools accreditation
standards.

Efficiency: Frequency of course offerings allow for degree completion at
100% of time required for completion.

C.1.2. STRATEGY: Review and revise curricular offerings based on
effectiveness of programs.

Output: Annual program review system which allows for periodic review
of all academic programs.

Output: Implement system to track graduates for employment and
educational pursuits.

C.1.3. STRATEGY: Provide library and learning resources to support all
academic programs.

Output: Acquire appropriate contemporary hard copy and electronic
resources for every academic program.

Output: Provide appropriate technology to support 24/7 access to online
library resources.

Explanatory: Dependent on new funding allocated to the library to cover
the costs of printed and electronic acquisitions.

Program 2: Research

GOAL A: Support research and creative activities that enhance education and
support economic development.

OBJECTIVE A.1. Monitor and assess grants in sponsored programs
Outcome: Increase the number of grant applications, awards and funds.

A.1.1. STRATEGY: Provide opportunities for faculty and students to do
university-sponsored research.

Output: Number of faculty participating



Output: Increase funds for university-sponsored research and educational
experience for students

Efficiency: Average cost per project

Efficiency: Increase in research which will supplement or replace
institutional funds.

Program 3: Public Service

GOAL A: Establish and enhance relationships with city and county officials within the
Delta region.

OBJECTIVE A.1. Build strategic relationships with regional leaders to better
communicate and enhance the excellent opportunities provide by the University.

Outcome: A heightened understanding of the University’s mission and
offerings.

Outcome: Greater networking opportunities for students
A.1.1. STRATEGY: Host annual mayors’ summit on campus
Output: Greater awareness of the university and its mission
Output: Increased input on the quality of services the university provides.
Efficiency: Average hours of service per individual.
A.1.2. STRATEGY: Implement affiliation opportunities with Grammy Museum
Mississippi.
Output: Greater opportunities for students.

Output: Increase in breadth of educational experience.

GOAL B: Create and maintain community service partnerships with community, region,
state, and national organizations that support the university mission

OBJECTIVE B.1. Build strategic partnerships with external entities to enhance
students’ educational experience.

Outcome: Present various volunteer opportunities for students
Outcome: Strengthen educational programs for students.
Outcome: Creation of service learning opportunities

B.1.1. STRATEGY: Maintain a Community Service Registry to match
individuals and groups with a broad range of service opportunities



Output: Number of community service hours recorded
Output: Number of service learning projects

Efficiency: Average hours of service per individual
Program 4: Academic Support

GOAL A: Provide students and faculty with the instructional and learning resources
needed to enhance their educational experiences.

OBJECTIVE A.1. Manage timely and appropriate student support services for
students that increase student retention and graduation rates

Outcome: Increase in retention rate

Outcome: Increase in graduation rate

A.1.1. STRATEGY: Enhance advising services, advisor training programs, and
strategies to support at-risk students

Output: Number and percentage of students completing intermediate and
remedial courses on first attempt

Output: Percentage of students completing gateway course in math and
English

Efficiency: Reduction of repeated courses due to failure

OBJECTIVE A.2. Implement an early alert system to identify at risk students
who appear on a failure track.

Outcome: Change in teaching resources
Outcome: Increase in student success

A.2.1. STRATEGY: Develop a Center for Teaching and Learning to support facu
Ity advising and development

Output: Number of assessments of teaching pedagogies
Output: Number of faculty consultations

Efficiency: Average cost per consultation
Program 5: Student Services

GOAL A: Enhance the entire student life experience including campus and community
involvement, Greek and other campus clubs, and weekend activities



OBJECTIVE A.1. Effectively provide programs that increase the breadth
of student experiences and supports quality interactions with a diverse group

Outcome: Change in quality of campus interactions
Outcome: Developing student’s cultural awareness

A.1.1. STRATEGY: Develop additional opportunities for faculty and staff to
have interactions with students outside the traditional classroom

Output: Number of students participating in events

Output: Retention rate

Output: Greater cultural experiences

Efficiency: Greater cohesiveness of the entire campus environment

Explanatory: Student success is directly correlated to involvement with
campus activities in addition to the classroom experiences.

GOAL B: Increase residential living

OBJECTIVE B.2. Enhance student success and opportunities to broaden their
cultural experiences.

Outcome: Increase in the number of students living in residence halls.

Outcome: Increase student programming.

B.2.1. STRATEGY: Improve physical condition of residence halls.
Output: Increase occupation rates.
Output: Increase in student interactions

Efficiency: Higher occupation rates will help maintain low rates for residence
halls.

Program 6: Institutional Support
GOAL A: Improve financial stability of the university

OBJECTIVE A.1. Correctly align university spending with expected
enrollments.

Outcome: More efficient and sustainable operations

Outcome: Improved financial ratios



A.1.1. STRATEGY: Realign operating budget expenses to support growth in
enrollment and increase student retention.

Output: Budget reduction in non-productive department and services.

Output: Budget enhancement for departments and services that enhance
enrollment and retention.

A.1.2. STRATEGY: Develop new programs and initiatives to increase
revenues.

Output: More efficient auxiliary operations.
Output: Greater number of grant applications.

Efficiency: Institutional support cost per student

GOAL B: Increase faculty and staff salaries to be more in line with SREB averages.

OBJECTIVE B.2. Recruit and retain a diverse, high-quality faculty and staff.
Outcome: Change in percentage of minority faculty

Outcome: Change in percentage of full-time instructional faculty with
terminal degrees

Outcome: Enhanced morale

B.2.1. STRATEGY: Improve efficiency of university operations.
Output: Higher salaries
Output: Less turnover

Output: More diverse faculty and staff
Program 7: Operation and Maintenance

GOAL A: Support the improvement of facilities, physical plant and campus infrastructure
and a safe environment

OBJECTIVE A.1. Develop a capital improvement plan for the improvement
and preservation of university facilities.

Outcome: Change usage per square foot
Outcome: Change in energy efficiencies

A.1.1. STRATEGY: Implement sustainability plan



Output: Savings in energy related expenses
Efficiency: Reduction in energy needs
A.1.2. STRATEGY: Develop a campus master plan
Output: More efficient use of limited resources to address facility needs.
Output: More sustainable buildings
OBJECTIVE A.2. Effectively monitor and assess campus safety
Outcome: Reduction in incident reports

A.2.1. STRATEGY:
Evaluate and update campus emergency response plans to maintain
compliance.

Output: A more “prepared” campus community.
Output: Number of emergency team activations

Program 8: Scholarships and Fellowships

GOAL A: Review scholarship programs and redesign as needed to promote student success
and retention

Objective A.1. Increase student success by providing financial incentives for
continuous progress towards degree completion.

Outcome: Increase in student success
Outcome: Increase in graduation rates
Outcome: Increased efficiency in the use of scholarship funds

A.1.1 Strategy: Take a portion of existing scholarship funds and develop a new
scholarship program that provides greater rewards as students make progress in
their degrees

Output: New Scholarship programs
Efficiency: Less scholarship funds invested while students at still “at risk”

Explanatory: Instead of providing scholarship funds for at risk students,
you provide more support services and then use the scholarship funds to
encourage students to maintain steady progress in degree completion.



YEAR TWO - FY 2028
Program 1: Instruction
GOAL A: Increase enrollment and retention of students.

OBJECTIVE A.1. Incrementally increase the number of all classifications of
students and develop support programs that help assure their retention.

Outcome: An increase in the number of first-time freshmen.

Outcome: An increase in the number of transfer students from Mississippi
community colleges.

Outcome: An increase in the number of military and veteran students.

A.1.1. STRATEGY: Increase marketing efforts to bring awareness of the
University, its charming campus, unique programs and cultural experiences.

Output: New marketing program for unique programs.

Output: Greater advertising in northern Mississippi, surrounding areas and
in bordering states.

Efficiency: Increased enrollment will enhance the efficient operations of
the university and broaden educational experiences for
students.

A.1.2. STRATEGY: Review and revise curricular offerings to better align with
student demand.

Output: More classes with optimal enrollment.

Output: More efficient use of State appropriations.

A.1.3. STRATEGY: Provide opportunities to local school districts and home-
school associations to dual enroll and earn college credit in
advance.

Output: Number of high school students with earned college credit
Efficiency: Shorter time to degree completion

GOAL B: Incrementally improve graduation rates to allow students to enter the
workforce quicker.

OBJECTIVE B.1. Develop programs and services to help students graduate
in four years.

Outcome: Increased graduation rates.



Outcome: More degreed Mississippians in the workforce

Outcome: Less debt students have upon graduation

B.1.1. STRATEGY: Promote “Finish in four” programs.
Output: Shortened time to graduation.
Output: Greater student satisfaction
Efficiency: Less cost to State in increasing Mississippians with degrees

Efficiency: Lower the dollar amount of educational loans students have
upon graduation.

GOAL C: Provide instructional programs which meet the needs of the Delta region,
the State of Mississippi and bordering states.

OBJECTIVE C.1. Provide academic programs at the undergraduate and graduate
levels consistent with our mission, and our designation as a regional university.

Outcome: The University offers degree programs in business, arts and
sciences, education, aviation, music production and

nursing.

Outcome: Graduates of degree programs are fully qualified for gainful
employment.

Outcome: Graduates of degree programs matriculate in graduate or
professional schools.

C.1.1. STRATEGY: Offer courses for each degree program which meet state and
regional accreditation requirements.

Output: Provide administrators, faculty, and facilities resources to offer
courses each semester for each degree program.

Output: Provide sufficient number of course sections to accommodate
student enrollment.

Efficiency: Degree programs 100% compliant with IHL and Southern
Association of Colleges and Schools accreditation

standards.

Efficiency: Frequency of course offerings allow for degree completion at
100% of time required for completion.



C.1.2. STRATEGY: Review and revise curricular offerings based on
effectiveness of programs.

Output: Annual program review system which allows for periodic review
of all academic programs.

Output: Implement system to track graduates for employment and
educational pursuits.

C.1.3. STRATEGY: Provide library and learning resources to support all
academic programs.

Output: Acquire appropriate contemporary hard copy and electronic
resources for every academic program.

Output: Provide appropriate technology to support 24/7 access to online
library resources.

Explanatory: Dependent on new funding allocated to the library to cover
the costs of printed and electronic acquisitions.

Program 2: Research

GOAL A: Support research and creative activities that enhance education and
support economic development.

OBJECTIVE A.1. Monitor and assess grants in sponsored programs
Outcome: Increase the number of grant applications, awards and funds.

A.1.1. STRATEGY: Provide opportunities for faculty and students to do
university-sponsored research.

Output: Number of faculty participating

Output: Increase funds for university-sponsored research and educational
experience for students

Efficiency: Average cost per project

Efficiency: Increase in research which will supplement or replace
institutional funds.

Program 3: Public Service



GOAL A: Establish and enhance relationships with city and county officials within the
Delta region.

OBJECTIVE A.1. Build strategic relationships with regional leaders to better
communicate and enhance the excellent opportunities provide by the University.

Outcome: A heightened understanding of the University’s mission and
offerings.

Outcome: Greater networking opportunities for students
A.1.1. STRATEGY: Host annual mayors’ summit on campus
Output: Greater awareness of the university and its mission
Output: Increased input on the quality of services the university provides.
Efficiency: Average hours of service per individual.
A.1.2. STRATEGY: Implement affiliation opportunities with Grammy Museum
Mississippi.
Output: Greater opportunities for students.

Output: Increase in breadth of educational experience.

GOAL B: Create and maintain community service partnerships with community, region,
state, and national organizations that support the university mission

OBJECTIVE B.1. Build strategic partnerships with external entities to enhance
students’ educational experience.

Outcome: Present various volunteer opportunities for students
Outcome: Strengthen educational programs for students.
Outcome: Creation of service learning opportunities

B.1.1. STRATEGY: Maintain a Community Service Registry to match
individuals and groups with a broad range of service opportunities

Output: Number of community service hours recorded
Output: Number of service learning projects

Efficiency: Average hours of service per individual

Program 4: Academic Support



GOAL A: Provide students and faculty with the instructional and learning resources
needed to enhance their educational experiences.

OBJECTIVE A.1. Manage timely and appropriate student support services for
students that increase student retention and graduation rates

Outcome: Increase in retention rate

Outcome: Increase in graduation rate

A.1.1. STRATEGY: Enhance advising services, advisor training programs, and
strategies to support at-risk students

Output: Number and percentage of students completing intermediate and
remedial courses on first attempt

Output: Percentage of students completing gateway course in math and
English

Efficiency: Reduction of repeated courses due to failure

OBJECTIVE A.2. Implement an early alert system to identify at risk students
who appear on a failure track.

Outcome: Change in teaching resources
Outcome: Increase in student success

A.2.1. STRATEGY: Develop a Center for Teaching and Learning to support facu
Ity advising and development

Output: Number of assessments of teaching pedagogies
Output: Number of faculty consultations

Efficiency: Average cost per consultation
Program 5: Student Services

GOAL A: Enhance the entire student life experience including campus and community
involvement, Greek and other campus clubs, and weekend activities

OBJECTIVE A.1. Effectively provide programs that increase the breadth
of student experiences and supports quality interactions with a diverse group

Outcome: Change in quality of campus interactions

Outcome: Developing student’s cultural awareness



A.1.1. STRATEGY: Develop additional opportunities for faculty and staff to
have interactions with students outside the traditional classroom

Output: Number of students participating in events

Output: Retention rate

Output: Greater cultural experiences

Efficiency: Greater cohesiveness of the entire campus environment

Explanatory: Student success is directly correlated to involvement with
campus activities in addition to the classroom experiences.

GOAL B: Increase residential living

OBJECTIVE B.2. Enhance student success and opportunities to broaden their
cultural experiences.

Outcome: Increase in the number of students living in residence halls.

Outcome: Increase student programming.

B.2.1. STRATEGY: Improve physical condition of residence halls.
Output: Increase occupation rates.

Output: Increase in student interactions

Efficiency: Higher occupation rates will help maintain low rates for residence
halls.

Program 6: Institutional Support
GOAL A: Improve financial stability of the university

OBJECTIVE A.1. Correctly align university spending with expected
enrollments.

Outcome: More efficient and sustainable operations

Outcome: Improved financial ratios

A.1.1. STRATEGY: Realign operating budget expenses to support growth in
enrollment and increase student retention.

Output: Budget reduction in non-productive department and services.



Output: Budget enhancement for departments and services that enhance
enrollment and retention.

A.1.2. STRATEGY: Develop new programs and initiatives to increase
revenues.

Output: More efficient auxiliary operations.
Output: Greater number of grant applications.

Efficiency: Institutional support cost per student

GOAL B: Increase faculty and staff salaries to be more in line with SREB averages.

OBJECTIVE B.2. Recruit and retain a diverse, high-quality faculty and staff.
Outcome: Change in percentage of minority faculty

Outcome: Change in percentage of full-time instructional faculty with
terminal degrees

Outcome: Enhanced morale

B.2.1. STRATEGY: Improve efficiency of university operations.
Output: Higher salaries
Output: Less turnover

Output: More diverse faculty and staff
Program 7: Operation and Maintenance

GOAL A: Support the improvement of facilities, physical plant and campus infrastructure
and a safe environment

OBJECTIVE A.1. Develop a capital improvement plan for the improvement
and preservation of university facilities.

Outcome: Change usage per square foot
Outcome: Change in energy efficiencies
A.1.1. STRATEGY: Implement sustainability plan
Output: Savings in energy related expenses
Efficiency: Reduction in energy needs

A.1.2. STRATEGY: Develop a campus master plan



Output: More efficient use of limited resources to address facility needs.
Output: More sustainable buildings

OBJECTIVE A.2. Effectively monitor and assess campus safety
Outcome: Reduction in incident reports

A.2.1. STRATEGY:
Evaluate and update campus emergency response plans to maintain
compliance.

Output: A more “prepared” campus community.
Output: Number of emergency team activations

Program 8: Scholarships and Fellowships

GOAL A: Review scholarship programs and redesign as needed to promote student success
and retention

Objective A.1. Increase student success by providing financial incentives for
continuous progress towards degree completion.

Outcome: Increase in student success
Outcome: Increase in graduation rates
Outcome: Increased efficiency in the use of scholarship funds

A.1.1 Strategy: Take a portion of existing scholarship funds and develop a new
scholarship program that provides greater rewards as students make progress in
their degrees

Output: New Scholarship programs
Efficiency: Less scholarship funds invested while students at still “at risk”

Explanatory: Instead of providing scholarship funds for at risk students,
you provide more support services and then use the scholarship funds to
encourage students to maintain steady progress in degree completion.



YEAR THREE - FY 2029
Program 1: Instruction
GOAL A: Increase enrollment and retention of students.

OBJECTIVE A.1. Incrementally increase the number of all classifications of
students and develop support programs that help assure their retention.

Outcome: An increase in the number of first-time freshmen.

Outcome: An increase in the number of transfer students from Mississippi
community colleges.

Outcome: An increase in the number of military and veteran students.

A.1.1. STRATEGY: Increase marketing efforts to bring awareness of the
University, its charming campus, unique programs and cultural experiences.

Output: New marketing program for unique programs.

Output: Greater advertising in northern Mississippi, surrounding areas and
in bordering states.

Efficiency: Increased enrollment will enhance the efficient operations of
the university and broaden educational experiences for
students.

A.1.2. STRATEGY: Review and revise curricular offerings to better align with
student demand.

Output: More classes with optimal enrollment.

Output: More efficient use of State appropriations.

A.1.3. STRATEGY: Provide opportunities to local school districts and home-
school associations to dual enroll and earn college credit in
advance.

Output: Number of high school students with earned college credit
Efficiency: Shorter time to degree completion

GOAL B: Incrementally improve graduation rates to allow students to enter the
workforce quicker.

OBJECTIVE B.1. Develop programs and services to help students graduate
in four years.

Outcome: Increased graduation rates.



Outcome: More degreed Mississippians in the workforce

Outcome: Less debt students have upon graduation

B.1.1. STRATEGY: Promote “Finish in four” programs.
Output: Shortened time to graduation.
Output: Greater student satisfaction
Efficiency: Less cost to State in increasing Mississippians with degrees

Efficiency: Lower the dollar amount of educational loans students have
upon graduation.

GOAL C: Provide instructional programs which meet the needs of the Delta region,
the State of Mississippi and bordering states.

OBJECTIVE C.1. Provide academic programs at the undergraduate and graduate
levels consistent with our mission, and our designation as a regional university.

Outcome: The University offers degree programs in business, arts and
sciences, education, aviation, music production and

nursing.

Outcome: Graduates of degree programs are fully qualified for gainful
employment.

Outcome: Graduates of degree programs matriculate in graduate or
professional schools.

C.1.1. STRATEGY: Offer courses for each degree program which meet state and
regional accreditation requirements.

Output: Provide administrators, faculty, and facilities resources to offer
courses each semester for each degree program.

Output: Provide sufficient number of course sections to accommodate
student enrollment.

Efficiency: Degree programs 100% compliant with IHL and Southern
Association of Colleges and Schools accreditation

standards.

Efficiency: Frequency of course offerings allow for degree completion at
100% of time required for completion.



C.1.2. STRATEGY: Review and revise curricular offerings based on
effectiveness of programs.

Output: Annual program review system which allows for periodic review
of all academic programs.

Output: Implement system to track graduates for employment and
educational pursuits.

C.1.3. STRATEGY: Provide library and learning resources to support all
academic programs.

Output: Acquire appropriate contemporary hard copy and electronic
resources for every academic program.

Output: Provide appropriate technology to support 24/7 access to online
library resources.

Explanatory: Dependent on new funding allocated to the library to cover
the costs of printed and electronic acquisitions.

Program 2: Research

GOAL A: Support research and creative activities that enhance education and
support economic development.

OBJECTIVE A.1. Monitor and assess grants in sponsored programs
Outcome: Increase the number of grant applications, awards and funds.

A.1.1. STRATEGY: Provide opportunities for faculty and students to do
university-sponsored research.

Output: Number of faculty participating

Output: Increase funds for university-sponsored research and educational
experience for students

Efficiency: Average cost per project

Efficiency: Increase in research which will supplement or replace
institutional funds.

Program 3: Public Service



GOAL A: Establish and enhance relationships with city and county officials within the
Delta region.

OBJECTIVE A.1. Build strategic relationships with regional leaders to better
communicate and enhance the excellent opportunities provide by the University.

Outcome: A heightened understanding of the University’s mission and
offerings.

Outcome: Greater networking opportunities for students
A.1.1. STRATEGY: Host annual mayors’ summit on campus
Output: Greater awareness of the university and its mission
Output: Increased input on the quality of services the university provides.
Efficiency: Average hours of service per individual.
A.1.2. STRATEGY: Implement affiliation opportunities with Grammy Museum
Mississippi.
Output: Greater opportunities for students.

Output: Increase in breadth of educational experience.

GOAL B: Create and maintain community service partnerships with community, region,
state, and national organizations that support the university mission

OBJECTIVE B.1. Build strategic partnerships with external entities to enhance
students’ educational experience.

Outcome: Present various volunteer opportunities for students
Outcome: Strengthen educational programs for students.
Outcome: Creation of service learning opportunities

B.1.1. STRATEGY: Maintain a Community Service Registry to match
individuals and groups with a broad range of service opportunities

Output: Number of community service hours recorded
Output: Number of service learning projects

Efficiency: Average hours of service per individual

Program 4: Academic Support



GOAL A: Provide students and faculty with the instructional and learning resources
needed to enhance their educational experiences.

OBJECTIVE A.1. Manage timely and appropriate student support services for
students that increase student retention and graduation rates

Outcome: Increase in retention rate

Outcome: Increase in graduation rate

A.1.1. STRATEGY: Enhance advising services, advisor training programs, and
strategies to support at-risk students

Output: Number and percentage of students completing intermediate and
remedial courses on first attempt

Output: Percentage of students completing gateway course in math and
English

Efficiency: Reduction of repeated courses due to failure

OBJECTIVE A.2. Implement an early alert system to identify at risk students
who appear on a failure track.

Outcome: Change in teaching resources
Outcome: Increase in student success

A.2.1. STRATEGY: Develop a Center for Teaching and Learning to support facu
Ity advising and development

Output: Number of assessments of teaching pedagogies
Output: Number of faculty consultations

Efficiency: Average cost per consultation
Program 5: Student Services

GOAL A: Enhance the entire student life experience including campus and community
involvement, Greek and other campus clubs, and weekend activities

OBJECTIVE A.1. Effectively provide programs that increase the breadth
of student experiences and supports quality interactions with a diverse group

Outcome: Change in quality of campus interactions

Outcome: Developing student’s cultural awareness



A.1.1. STRATEGY: Develop additional opportunities for faculty and staff to
have interactions with students outside the traditional classroom

Output: Number of students participating in events

Output: Retention rate

Output: Greater cultural experiences

Efficiency: Greater cohesiveness of the entire campus environment

Explanatory: Student success is directly correlated to involvement with
campus activities in addition to the classroom experiences.

GOAL B: Increase residential living

OBJECTIVE B.2. Enhance student success and opportunities to broaden their
cultural experiences.

Outcome: Increase in the number of students living in residence halls.

Outcome: Increase student programming.

B.2.1. STRATEGY: Improve physical condition of residence halls.
Output: Increase occupation rates.

Output: Increase in student interactions

Efficiency: Higher occupation rates will help maintain low rates for residence
halls.

Program 6: Institutional Support
GOAL A: Improve financial stability of the university

OBJECTIVE A.1. Correctly align university spending with expected
enrollments.

Outcome: More efficient and sustainable operations

Outcome: Improved financial ratios

A.1.1. STRATEGY: Realign operating budget expenses to support growth in
enrollment and increase student retention.

Output: Budget reduction in non-productive department and services.



Output: Budget enhancement for departments and services that enhance
enrollment and retention.

A.1.2. STRATEGY: Develop new programs and initiatives to increase
revenues.

Output: More efficient auxiliary operations.
Output: Greater number of grant applications.

Efficiency: Institutional support cost per student

GOAL B: Increase faculty and staff salaries to be more in line with SREB averages.

OBJECTIVE B.2. Recruit and retain a diverse, high-quality faculty and staff.
Outcome: Change in percentage of minority faculty

Outcome: Change in percentage of full-time instructional faculty with
terminal degrees

Outcome: Enhanced morale

B.2.1. STRATEGY: Improve efficiency of university operations.
Output: Higher salaries
Output: Less turnover

Output: More diverse faculty and staff
Program 7: Operation and Maintenance

GOAL A: Support the improvement of facilities, physical plant and campus infrastructure
and a safe environment

OBJECTIVE A.1. Develop a capital improvement plan for the improvement
and preservation of university facilities.

Outcome: Change usage per square foot
Outcome: Change in energy efficiencies
A.1.1. STRATEGY: Implement sustainability plan
Output: Savings in energy related expenses
Efficiency: Reduction in energy needs

A.1.2. STRATEGY: Develop a campus master plan



Output: More efficient use of limited resources to address facility needs.
Output: More sustainable buildings

OBJECTIVE A.2. Effectively monitor and assess campus safety
Outcome: Reduction in incident reports

A.2.1. STRATEGY:
Evaluate and update campus emergency response plans to maintain
compliance.

Output: A more “prepared” campus community.
Output: Number of emergency team activations

Program 8: Scholarships and Fellowships

GOAL A: Review scholarship programs and redesign as needed to promote student success
and retention

Objective A.1. Increase student success by providing financial incentives for
continuous progress towards degree completion.

Outcome: Increase in student success
Outcome: Increase in graduation rates
Outcome: Increased efficiency in the use of scholarship funds

A.1.1 Strategy: Take a portion of existing scholarship funds and develop a new
scholarship program that provides greater rewards as students make progress in
their degrees

Output: New Scholarship programs
Efficiency: Less scholarship funds invested while students at still “at risk”

Explanatory: Instead of providing scholarship funds for at risk students,
you provide more support services and then use the scholarship funds to
encourage students to maintain steady progress in degree completion.



YEAR FOUR - FY 2030
Program 1: Instruction
GOAL A: Increase enrollment and retention of students.

OBJECTIVE A.1. Incrementally increase the number of all classifications of
students and develop support programs that help assure their retention.

Outcome: An increase in the number of first-time freshmen.

Outcome: An increase in the number of transfer students from Mississippi
community colleges.

Outcome: An increase in the number of military and veteran students.

A.1.1. STRATEGY: Increase marketing efforts to bring awareness of the
University, its charming campus, unique programs and cultural experiences.

Output: New marketing program for unique programs.

Output: Greater advertising in northern Mississippi, surrounding areas and
in bordering states.

Efficiency: Increased enrollment will enhance the efficient operations of
the university and broaden educational experiences for
students.

A.1.2. STRATEGY: Review and revise curricular offerings to better align with
student demand.

Output: More classes with optimal enrollment.

Output: More efficient use of State appropriations.

A.1.3. STRATEGY: Provide opportunities to local school districts and home-
school associations to dual enroll and earn college credit in
advance.

Output: Number of high school students with earned college credit
Efficiency: Shorter time to degree completion

GOAL B: Incrementally improve graduation rates to allow students to enter the
workforce quicker.

OBJECTIVE B.1. Develop programs and services to help students graduate
in four years.

Outcome: Increased graduation rates.



Outcome: More degreed Mississippians in the workforce

Outcome: Less debt students have upon graduation

B.1.1. STRATEGY: Promote “Finish in four” programs.
Output: Shortened time to graduation.
Output: Greater student satisfaction
Efficiency: Less cost to State in increasing Mississippians with degrees

Efficiency: Lower the dollar amount of educational loans students have
upon graduation.

GOAL C: Provide instructional programs which meet the needs of the Delta region,
the State of Mississippi and bordering states.

OBJECTIVE C.1. Provide academic programs at the undergraduate and graduate
levels consistent with our mission, and our designation as a regional university.

Outcome: The University offers degree programs in business, arts and
sciences, education, aviation, music production and

nursing.

Outcome: Graduates of degree programs are fully qualified for gainful
employment.

Outcome: Graduates of degree programs matriculate in graduate or
professional schools.

C.1.1. STRATEGY: Offer courses for each degree program which meet state and
regional accreditation requirements.

Output: Provide administrators, faculty, and facilities resources to offer
courses each semester for each degree program.

Output: Provide sufficient number of course sections to accommodate
student enrollment.

Efficiency: Degree programs 100% compliant with IHL and Southern
Association of Colleges and Schools accreditation

standards.

Efficiency: Frequency of course offerings allow for degree completion at
100% of time required for completion.



C.1.2. STRATEGY: Review and revise curricular offerings based on
effectiveness of programs.

Output: Annual program review system which allows for periodic review
of all academic programs.

Output: Implement system to track graduates for employment and
educational pursuits.

C.1.3. STRATEGY: Provide library and learning resources to support all
academic programs.

Output: Acquire appropriate contemporary hard copy and electronic
resources for every academic program.

Output: Provide appropriate technology to support 24/7 access to online
library resources.

Explanatory: Dependent on new funding allocated to the library to cover
the costs of printed and electronic acquisitions.

Program 2: Research

GOAL A: Support research and creative activities that enhance education and
support economic development.

OBJECTIVE A.1. Monitor and assess grants in sponsored programs
Outcome: Increase the number of grant applications, awards and funds.

A.1.1. STRATEGY: Provide opportunities for faculty and students to do
university-sponsored research.

Output: Number of faculty participating

Output: Increase funds for university-sponsored research and educational
experience for students

Efficiency: Average cost per project

Efficiency: Increase in research which will supplement or replace
institutional funds.

Program 3: Public Service



GOAL A: Establish and enhance relationships with city and county officials within the
Delta region.

OBJECTIVE A.1. Build strategic relationships with regional leaders to better
communicate and enhance the excellent opportunities provide by the University.

Outcome: A heightened understanding of the University’s mission and
offerings.

Outcome: Greater networking opportunities for students
A.1.1. STRATEGY: Host annual mayors’ summit on campus
Output: Greater awareness of the university and its mission
Output: Increased input on the quality of services the university provides.
Efficiency: Average hours of service per individual.
A.1.2. STRATEGY: Implement affiliation opportunities with Grammy Museum
Mississippi.
Output: Greater opportunities for students.

Output: Increase in breadth of educational experience.

GOAL B: Create and maintain community service partnerships with community, region,
state, and national organizations that support the university mission

OBJECTIVE B.1. Build strategic partnerships with external entities to enhance
students’ educational experience.

Outcome: Present various volunteer opportunities for students
Outcome: Strengthen educational programs for students.
Outcome: Creation of service learning opportunities

B.1.1. STRATEGY: Maintain a Community Service Registry to match
individuals and groups with a broad range of service opportunities

Output: Number of community service hours recorded
Output: Number of service learning projects

Efficiency: Average hours of service per individual

Program 4: Academic Support



GOAL A: Provide students and faculty with the instructional and learning resources
needed to enhance their educational experiences.

OBJECTIVE A.1. Manage timely and appropriate student support services for
students that increase student retention and graduation rates

Outcome: Increase in retention rate

Outcome: Increase in graduation rate

A.1.1. STRATEGY: Enhance advising services, advisor training programs, and
strategies to support at-risk students

Output: Number and percentage of students completing intermediate and
remedial courses on first attempt

Output: Percentage of students completing gateway course in math and
English

Efficiency: Reduction of repeated courses due to failure

OBJECTIVE A.2. Implement an early alert system to identify at risk students
who appear on a failure track.

Outcome: Change in teaching resources
Outcome: Increase in student success

A.2.1. STRATEGY: Develop a Center for Teaching and Learning to support facu
Ity advising and development

Output: Number of assessments of teaching pedagogies
Output: Number of faculty consultations

Efficiency: Average cost per consultation
Program 5: Student Services

GOAL A: Enhance the entire student life experience including campus and community
involvement, Greek and other campus clubs, and weekend activities

OBJECTIVE A.1. Effectively provide programs that increase the breadth
of student experiences and supports quality interactions with a diverse group

Outcome: Change in quality of campus interactions

Outcome: Developing student’s cultural awareness



A.1.1. STRATEGY: Develop additional opportunities for faculty and staff to
have interactions with students outside the traditional classroom

Output: Number of students participating in events

Output: Retention rate

Output: Greater cultural experiences

Efficiency: Greater cohesiveness of the entire campus environment

Explanatory: Student success is directly correlated to involvement with
campus activities in addition to the classroom experiences.

GOAL B: Increase residential living

OBJECTIVE B.2. Enhance student success and opportunities to broaden their
cultural experiences.

Outcome: Increase in the number of students living in residence halls.

Outcome: Increase student programming.

B.2.1. STRATEGY: Improve physical condition of residence halls.
Output: Increase occupation rates.

Output: Increase in student interactions

Efficiency: Higher occupation rates will help maintain low rates for residence
halls.

Program 6: Institutional Support
GOAL A: Improve financial stability of the university

OBJECTIVE A.1. Correctly align university spending with expected
enrollments.

Outcome: More efficient and sustainable operations

Outcome: Improved financial ratios

A.1.1. STRATEGY: Realign operating budget expenses to support growth in
enrollment and increase student retention.

Output: Budget reduction in non-productive department and services.



Output: Budget enhancement for departments and services that enhance
enrollment and retention.

A.1.2. STRATEGY: Develop new programs and initiatives to increase
revenues.

Output: More efficient auxiliary operations.
Output: Greater number of grant applications.

Efficiency: Institutional support cost per student

GOAL B: Increase faculty and staff salaries to be more in line with SREB averages.

OBJECTIVE B.2. Recruit and retain a diverse, high-quality faculty and staff.
Outcome: Change in percentage of minority faculty

Outcome: Change in percentage of full-time instructional faculty with
terminal degrees

Outcome: Enhanced morale

B.2.1. STRATEGY: Improve efficiency of university operations.
Output: Higher salaries
Output: Less turnover

Output: More diverse faculty and staff
Program 7: Operation and Maintenance

GOAL A: Support the improvement of facilities, physical plant and campus infrastructure
and a safe environment

OBJECTIVE A.1. Develop a capital improvement plan for the improvement
and preservation of university facilities.

Outcome: Change usage per square foot
Outcome: Change in energy efficiencies
A.1.1. STRATEGY: Implement sustainability plan
Output: Savings in energy related expenses
Efficiency: Reduction in energy needs

A.1.2. STRATEGY: Develop a campus master plan



Output: More efficient use of limited resources to address facility needs.
Output: More sustainable buildings

OBJECTIVE A.2. Effectively monitor and assess campus safety
Outcome: Reduction in incident reports

A.2.1. STRATEGY:
Evaluate and update campus emergency response plans to maintain
compliance.

Output: A more “prepared” campus community.
Output: Number of emergency team activations

Program 8: Scholarships and Fellowships

GOAL A: Review scholarship programs and redesign as needed to promote student success
and retention

Objective A.1. Increase student success by providing financial incentives for
continuous progress towards degree completion.

Outcome: Increase in student success
Outcome: Increase in graduation rates
Outcome: Increased efficiency in the use of scholarship funds

A.1.1 Strategy: Take a portion of existing scholarship funds and develop a new
scholarship program that provides greater rewards as students make progress in
their degrees

Output: New Scholarship programs
Efficiency: Less scholarship funds invested while students at still “at risk”

Explanatory: Instead of providing scholarship funds for at risk students,
you provide more support services and then use the scholarship funds to
encourage students to maintain steady progress in degree completion.



YEAR FIVE- FY 2031
Program 1: Instruction
GOAL A: Increase enrollment and retention of students.

OBJECTIVE A.1. Incrementally increase the number of all classifications of
students and develop support programs that help assure their retention.

Outcome: An increase in the number of first-time freshmen.

Outcome: An increase in the number of transfer students from Mississippi
community colleges.

Outcome: An increase in the number of military and veteran students.

A.1.1. STRATEGY: Increase marketing efforts to bring awareness of the
University, its charming campus, unique programs and cultural experiences.

Output: New marketing program for unique programs.

Output: Greater advertising in northern Mississippi, surrounding areas and
in bordering states.

Efficiency: Increased enrollment will enhance the efficient operations of
the university and broaden educational experiences for
students.

A.1.2. STRATEGY: Review and revise curricular offerings to better align with
student demand.

Output: More classes with optimal enrollment.

Output: More efficient use of State appropriations.

A.1.3. STRATEGY: Provide opportunities to local school districts and home-
school associations to dual enroll and earn college credit in
advance.

Output: Number of high school students with earned college credit
Efficiency: Shorter time to degree completion

GOAL B: Incrementally improve graduation rates to allow students to enter the
workforce quicker.

OBJECTIVE B.1. Develop programs and services to help students graduate
in four years.



Outcome: Increased graduation rates.
Outcome: More degreed Mississippians in the workforce

Outcome: Less debt students have upon graduation

B.1.1. STRATEGY: Promote “Finish in four” programs.
Output: Shortened time to graduation.
Output: Greater student satisfaction
Efficiency: Less cost to State in increasing Mississippians with degrees

Efficiency: Lower the dollar amount of educational loans students have
upon graduation.

GOAL C: Provide instructional programs which meet the needs of the Delta region,
the State of Mississippi and bordering states.

OBJECTIVE C.1. Provide academic programs at the undergraduate and graduate
levels consistent with our mission, and our designation as a regional university.

Outcome: The University offers degree programs in business, arts and
sciences, education, aviation, music production and

nursing.

Outcome: Graduates of degree programs are fully qualified for gainful
employment.

Outcome: Graduates of degree programs matriculate in graduate or
professional schools.

C.1.1. STRATEGY: Offer courses for each degree program which meet state and
regional accreditation requirements.

Output: Provide administrators, faculty, and facilities resources to offer
courses each semester for each degree program.

Output: Provide sufficient number of course sections to accommodate
student enrollment.

Efficiency: Degree programs 100% compliant with IHL and Southern
Association of Colleges and Schools accreditation

standards.



Efficiency: Frequency of course offerings allow for degree completion at
100% of time required for completion.

C.1.2. STRATEGY: Review and revise curricular offerings based on
effectiveness of programs.

Output: Annual program review system which allows for periodic review
of all academic programs.

Output: Implement system to track graduates for employment and
educational pursuits.

C.1.3. STRATEGY: Provide library and learning resources to support all
academic programs.

Output: Acquire appropriate contemporary hard copy and electronic
resources for every academic program.

Output: Provide appropriate technology to support 24/7 access to online
library resources.

Explanatory: Dependent on new funding allocated to the library to cover
the costs of printed and electronic acquisitions.

Program 2: Research

GOAL A: Support research and creative activities that enhance education and
support economic development.

OBJECTIVE A.1. Monitor and assess grants in sponsored programs
Outcome: Increase the number of grant applications, awards and funds.

A.1.1. STRATEGY: Provide opportunities for faculty and students to do
university-sponsored research.

Output: Number of faculty participating

Output: Increase funds for university-sponsored research and educational
experience for students

Efficiency: Average cost per project

Efficiency: Increase in research which will supplement or replace
institutional funds.



Program 3: Public Service

GOAL A: Establish and enhance relationships with city and county officials within the
Delta region.

OBJECTIVE A.1. Build strategic relationships with regional leaders to better
communicate and enhance the excellent opportunities provide by the University.

Outcome: A heightened understanding of the University’s mission and
offerings.

Outcome: Greater networking opportunities for students
A.1.1. STRATEGY: Host annual mayors’ summit on campus
Output: Greater awareness of the university and its mission
Output: Increased input on the quality of services the university provides.
Efficiency: Average hours of service per individual.
A.1.2. STRATEGY: Implement affiliation opportunities with Grammy Museum
Mississippi.
Output: Greater opportunities for students.

Output: Increase in breadth of educational experience.

GOAL B: Create and maintain community service partnerships with community, region,
state, and national organizations that support the university mission

OBJECTIVE B.1. Build strategic partnerships with external entities to enhance
students’ educational experience.

Outcome: Present various volunteer opportunities for students
Outcome: Strengthen educational programs for students.
Outcome: Creation of service learning opportunities

B.1.1. STRATEGY: Maintain a Community Service Registry to match
individuals and groups with a broad range of service opportunities

Output: Number of community service hours recorded
Output: Number of service learning projects

Efficiency: Average hours of service per individual

Program 4: Academic Support



GOAL A: Provide students and faculty with the instructional and learning resources
needed to enhance their educational experiences.

OBJECTIVE A.1. Manage timely and appropriate student support services for
students that increase student retention and graduation rates

Outcome: Increase in retention rate

Outcome: Increase in graduation rate

A.1.1. STRATEGY: Enhance advising services, advisor training programs, and
strategies to support at-risk students

Output: Number and percentage of students completing intermediate and
remedial courses on first attempt

Output: Percentage of students completing gateway course in math and
English

Efficiency: Reduction of repeated courses due to failure

OBJECTIVE A.2. Implement an early alert system to identify at risk students
who appear on a failure track.

Outcome: Change in teaching resources
Outcome: Increase in student success

A.2.1. STRATEGY: Develop a Center for Teaching and Learning to support facu
Ity advising and development

Output: Number of assessments of teaching pedagogies
Output: Number of faculty consultations

Efficiency: Average cost per consultation
Program 5: Student Services

GOAL A: Enhance the entire student life experience including campus and community
involvement, Greek and other campus clubs, and weekend activities

OBJECTIVE A.1. Effectively provide programs that increase the breadth
of student experiences and supports quality interactions with a diverse group

Outcome: Change in quality of campus interactions

Outcome: Developing student’s cultural awareness



A.1.1. STRATEGY: Develop additional opportunities for faculty and staff to
have interactions with students outside the traditional classroom

Output: Number of students participating in events

Output: Retention rate

Output: Greater cultural experiences

Efficiency: Greater cohesiveness of the entire campus environment

Explanatory: Student success is directly correlated to involvement with
campus activities in addition to the classroom experiences.

GOAL B: Increase residential living

OBJECTIVE B.2. Enhance student success and opportunities to broaden their
cultural experiences.

Outcome: Increase in the number of students living in residence halls.

Outcome: Increase student programming.

B.2.1. STRATEGY: Improve physical condition of residence halls.
Output: Increase occupation rates.

Output: Increase in student interactions

Efficiency: Higher occupation rates will help maintain low rates for residence
halls.

Program 6: Institutional Support
GOAL A: Improve financial stability of the university

OBJECTIVE A.1. Correctly align university spending with expected
enrollments.

Outcome: More efficient and sustainable operations

Outcome: Improved financial ratios

A.1.1. STRATEGY: Realign operating budget expenses to support growth in
enrollment and increase student retention.

Output: Budget reduction in non-productive department and services.



Output: Budget enhancement for departments and services that enhance
enrollment and retention.

A.1.2. STRATEGY: Develop new programs and initiatives to increase
revenues.

Output: More efficient auxiliary operations.
Output: Greater number of grant applications.

Efficiency: Institutional support cost per student

GOAL B: Increase faculty and staff salaries to be more in line with SREB averages.

OBJECTIVE B.2. Recruit and retain a diverse, high-quality faculty and staff.
Outcome: Change in percentage of minority faculty

Outcome: Change in percentage of full-time instructional faculty with
terminal degrees

Outcome: Enhanced morale

B.2.1. STRATEGY: Improve efficiency of university operations.
Output: Higher salaries
Output: Less turnover

Output: More diverse faculty and staff
Program 7: Operation and Maintenance

GOAL A: Support the improvement of facilities, physical plant and campus infrastructure
and a safe environment

OBJECTIVE A.1. Develop a capital improvement plan for the improvement
and preservation of university facilities.

Outcome: Change usage per square foot
Outcome: Change in energy efficiencies
A.1.1. STRATEGY: Implement sustainability plan
Output: Savings in energy related expenses
Efficiency: Reduction in energy needs

A.1.2. STRATEGY: Develop a campus master plan



Output: More efficient use of limited resources to address facility needs.
Output: More sustainable buildings

OBJECTIVE A.2. Effectively monitor and assess campus safety
Outcome: Reduction in incident reports

A.2.1. STRATEGY:
Evaluate and update campus emergency response plans to maintain
compliance.

Output: A more “prepared” campus community.
Output: Number of emergency team activations

Program 8: Scholarships and Fellowships

GOAL A: Review scholarship programs and redesign as needed to promote student success
and retention

Objective A.1. Increase student success by providing financial incentives for
continuous progress towards degree completion.

Outcome: Increase in student success
Outcome: Increase in graduation rates
Outcome: Increased efficiency in the use of scholarship funds

A.1.1 Strategy: Take a portion of existing scholarship funds and develop a new
scholarship program that provides greater rewards as students make progress in
their degrees

Output: New Scholarship programs
Efficiency: Less scholarship funds invested while students at still “at risk”

Explanatory: Instead of providing scholarship funds for at risk students,
you provide more support services and then use the scholarship funds to
encourage students to maintain steady progress in degree completion.



FIVE-YEAR

STRATEGIC PLAN
2027-2031

Submitted to
Board of Trustees of State Institutions of Higher Learning
July 1, 2025




Table of Contents

Overview of the University

Comprehensive MiSsion StatemMeNt. ..........eeiieriiiieeeiiiiieeeiiieeeeeiiee e e e e e e e e e e eraeeeeenes 4
ViS10N StatemMENt........ooooiiiiiiiiiiiieeeeeeeeeeeeeeee 4
Statement 0F COTE VALUES .......uvvvirieiieiiiiiiieeeeeeeeeeeeeteeeeeeeeeeaae e aaasaaaassassassssssssssssssnnnnes 4
Relevant Statewide Goal and Benchmarks .............coooooeeiiiiiiiiiiiiiiiiiiiceeccceeeceeeeeeeeeee, 5
Overview of Five-Year Strategic Plan ...........ccccccoeviiiiiiiiiiiiiiiiiiecceee e 8
Internal/EXternal ASSESSIMENL ........cooevieieeiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e e e e e e eeeeeeeeeeeeeeeeenns 10
Internal Management SYSEEIMS ........iuiuieiint ettt et e e aeaa e 11

Goals I and II: Students Success and Academic Prominence
Division 0f ACAAEMIC ATTAITS....ccoumneeeeiieee et e e eaas 13
Division Of STUAENt ATTAITS ....eeiiieiee e et e e e e eeas 26

Goals III: Research Excellence
Division of Research and Economic Development..................ooooiiiiiiiiiiiiinnn.. 39

Goals IV: Athletics Prowess through Enhanced Program Support
Division Of AthIEtICS. .. ..uitit i 43

Goals V: Campus Aesthetics and Sustainability

Division of Campus OPerations ..........ovueueeeeiuenirtit ettt 51
Division of Business and FINance ................ooooiiiiiiiiiiiiiiiiiiii e 57
Division of Information Technology .............cooiiiiiiiiii e, 63
Division of Institutional Advancement ................ooeiiiiiiiiiiiiiiiiii i, 67

Goals VI: Changing the Culture, Defining “Tiger Pride” & Embracing our Status as a
Community Pillar

Division of COmMMUNICATIONS. ...ttt ettt e, 77
Division of HUMan RESOUICES ...ttt 81
Conclusion



Overview of Jackson State University



Comprehensive Mission Statement

The mission of Jackson State University (JSU), an HBCU and comprehensive urban research
university, is to provide quality teaching, research and service at the baccalaureate, masters,
specialists, and doctoral levels to diverse populations of students and communities using various
modalities to ensure that they are technologically-advanced, ethical, global leaders who think
critically and can address societal problems and compete effectively.

Vision Statement

Building on its historic mission of empowering diverse students to become leaders, Jackson State
University will become recognized as a challenging, yet nurturing, state-of-the-art,
technologically-infused intellectual community. Students and faculty will engage in creative
research, participate in interdisciplinary and multi-institutional/organizational collaborative
learning teams and serve the global community.

Statement of Core Values

JSU’s adherence to the following Core Values enhances the University’s ability to effectively
serve students, thereby ensuring productive graduates:

Tradition
The University believes that its role as a historically black university inspires and exemplifies
positive societal change.

Accountability
The University believes in the principled exercise of leadership and the sanctity of the public
trust.

Learning
The University believes in an experientially enhanced learning environment where teaching,
research, and service are integrated and mutually reinforcing.

Nurturing
The University is committed to creating a community, which affirms and welcomes persons
from diverse backgrounds and experiences and supports the realization of their potential.

Service
The University responds to the needs of society to the best of its ability and expects its graduates
to do likewise.

Responsibility
The University believes in and accepts its duty to enhance each generation’s capacity to improve
the human condition.



Relevant Statewide Goal and Benchmarks

To make available an accessible, quality public higher education at an affordable cost that
prepares Mississippians to become productive, financially self-sufficient members of society
while meeting the human resource needs of Mississippi and its employers, including the creation
of new jobs through the commercialization of university-based research.

STATEWIDE BENCHMARKS

College Readiness

Average ACT score of entering freshmen.

Data: 17.5 (Fall 2023)

Source: Fall 2023-24 [HL Fast Facts

Student Progress

First-year retention rate (from fall to fall) for entering full-time freshmen.

Data: 68.4% (fall 2022 full-time freshmen returning fall 2023)

Source: IPEDS Data System

Percentage of full-time students completing 24 credit hours within one academic year (Fall 2023)

Data: 69.8%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting Education Achievement Council
(EAC) Institutional Profile

Percentage of part-time students completing 12 credit hours within one academic year (Fall
2023)

Data: 47.5%

Source: IHL, 5-Year Strategic Plan Benchmark Reporting Education Achievement Council
(EAC) Institutional Profile.

Number of degrees awarded per 100 undergraduate full-time equivalent (FTE) enrollment.
Data: 20.9

Note: AY 2024 undergraduate degrees with 4-year average of 12-month FTE enrolmment from IPEDS



Student Graduation Rates

Full-Time Freshmen (Fall 2015) Students | Percentage
Total of 1,222

Graduating within 4 Years 288 23.6%

Graduating within 6 Years 467 38.2%

Graduating within 8 Years 502 41.1%

Note: Four-year and six-year rates use the fall 2015 cohort. Eight-year rates uses the fall 2013
cohort.

Source: IPEDS Data System
Graduates in High Need Disciplines

Licensure exam pass rate for graduates with four-year degree in a licensed field of study, by field
of study, including the percentage of graduates in teaching who pass Praxis II

Data: 42.5% Undergraduate Praxis (All Tests)
Source: 2023-24 PRAXIS Pass Rates
Cost to Students

Percentage of Mississippi median family income required to cover tuition and fees at Jackson
State University

Data: 36.4%

Note: Figures reflect 2023-24 tuition, room, and board ($19,968) as a percent of
ACS median household income ($54,915).
Source: ACS Survey and IPEDS Data System

Cost to Tax Payers

State expenditures per FTE
Data: $16,656

Sources: On-Campus Expenditures: FY 2026 MBR, IHL On-Campus - MBR-1/
http://www.lbo.ms.gov/PublicReports

Off-Campus Expenditures: FY 2026 MBR, IHL Off-Campus - MBR-1

Capital Expense Fund: FY 2026 MBR, IHL On-Campus - MBR-1-02

12-Month FTE: IPEDS Data Center / 2023-2024

Note: Figures are calculated by summing on and off-campus expenditures and
subtracting Capital Expenses Fund amounts and then dividing by 12-month FTE.



Quality of Learning Environment
Percentage of teaching faculty with terminal degrees (doctorate and first professional degrees
Data: 77.9% (Fall 2023, Full-Time Faculty)

Source: IHL, 5-Year Strategic Plan Benchmark Reporting Education Achievement Council
(EAC) Institutional Profile

Commercialization of Academic Research

Dollar value of total external research grants and contracts awarded to Jackson State University
Data: $63,021,532 (Total)

Source: [HL, FY2024 Research Catalog

Percentage of external research grants and contracts awarded to Jackson State University from
federal resources

Data: 76.4% ($48,134,059 Federal Sources)

Source: [HL, FY2024 Research Catalog



Overview of Five-Year Strategic Plan

Jackson State University (JSU), a Historically Black University, is the fourth largest state-
supported institution in Mississippi. Located in Jackson, Mississippi, Jackson State University is
designated as Mississippi’s only urban university. Jackson State University is designated as a
“high research activity” University by the Carnegie Foundation. The University is accredited by
the Commission of the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC) to award the bachelor’s, master’s, education specialist, Doctor of Education, and
Doctor of Philosophy degrees. As a higher education institution, Jackson State University
continues to enhance the state, nation, and the world through comprehensive initiatives in
education, community and economic development, healthcare, innovative research, and
technology.

In review, Jackson State University has made numerous accomplishments in higher education
with a strong foundation in teaching, research, and service and is recognized as a leader in the
higher education arena. As a “high research activity” university, significant impacts have been
made through the University’s offering of competitive undergraduate and graduate academic
programs designed to propel students for career success. The University’s academic programs
are facilitated by qualified faculty members, many of whom are leaders in their academic
disciplines.

Likewise, the University has made significant strides and accomplishments in the areas of
research and scholarly engagements through the efforts of a broad array of faculty, staff, and
students. The University has a strong contingent of competent alumni who are contributing to
societal successes and are making strong and positive impacts in business, healthcare,
government, social work, education, law, politics, entrepreneurship, science, engineering,
military services, and social and community organizations, among other areas. The University
has also made progress in institutional advancement and development as a result of growing
support from alumni and other donors as well as from strategic partners. These gains continue to
inspire and inform JSUs commitment, growth, and innovation, and they provide an even greater
drive as the University embarks on the implementation of a new strategic plan.

As the University prepares to move forward, it is mindful that the higher education landscape is
rapidly changing as the world advances well into the 21st century. In anticipation of successfully
preparing students for career success well into the future and to effectively serve communities,
cities, regions, states, the nation and the world, research indicates that higher education
institutions are expected to make improvements and growth in areas such as: the offering of
innovative and challenging academic programs; advances in technology, and innovative research
in higher education; economic initiatives and development; advances in healthcare;
enhancements in program delivery models, and community engagement and development.
Moreover, research supports the view that higher education institutions must continue to help
solve societal problems, challenges, and issues.



The challenges ahead are clear, and without doubt, JSU is committed to facing the challenges in
higher education. The university is committed to expanding its capabilities to meet such
challenges. The strategic plan is JSUs response to meeting the global challenges and expectations
that are inherent in the changing landscape of higher education, and it serves as the roadmap for
the University’s prioritizations, decisions, and resources, and for advancing Jackson State
University as a recognized leader in higher education. The University’s mission, vision, and
goals continue to guide the institution’s directions, values, and strategic initiatives, and they are
instrumental in building the strategic framework. The JSU mission statement serves as the
foundation for the strategic plan, and as such, is at the very core of its operations. The strategic
goals provide the University with a means to evaluate its progress toward the achievement of its
mission and vision.

The current strategic plan serves as a guide for the University’s future decision making. The
strategic framework outlines the priorities and goals that will assist in positioning JSU to build
on its tradition of growth and advance its status in higher education. The strategic plan will guide
the University’s next steps for implementation across the divisions. The divisions will have
specific responsibilities toward the achievement of the goals. The University has set priorities in
a number of areas including those of advancing student success; challenging students
academically; elevating athletic programs and supporting and encouraging student-athletes in
their academic and athletic responsibilities; advancing research excellence; enhancing and
developing the campus infrastructure; and enhancing the internal culture and elevating the
university as a community resource.

Jackson State University now has the opportunity to build on its reputation and accomplishments
and to shape its future for the coming years. As a “high research activity” university, JSU accepts
the challenges to reach for even greater heights as it endeavors to effectively meet the needs of a
21st century university as it serves the University community, its students, the city, the state, the
region, the nation, and the world.



Internal/External Assessment and Internal Management Systems

Internal/External Assessment

Strengths

e Academic Reputation: JSU has a long-
standing history of providing quality
education and has built a strong academic
reputation in various disciplines.

e Strong Alumni Network: JSU benefits from
an extensive network of successful alumni
who can offer support, mentorship, and
potential career opportunities to current
students.

e Research and Innovation: The university has a
focus on research and innovation, contributing
to advancements in various fields and
promoting intellectual growth.

e Community Engagement: JSU actively
engages with the local community through
various programs, initiatives, and
partnerships, fostering positive relationships
and social impact.

Weaknesses

Financial Constraints: Like many higher education
institutions, JSU may face financial challenges that
can limit its ability to invest in infrastructure
improvements, faculty recruitment, and student
support services.

Limited Resources: The university may have
limited resources compared to larger institutions,
which can impact the availability of certain
academic programs, research funding, and
facilities.

Retention and Graduation Rates: Addressing
retention and graduation rates may be an area of
improvement, requiring additional support systems
and interventions to ensure student success.
Technology Infrastructure: The university may
need to invest in upgrading its technology
infrastructure to provide students and faculty with
modern learning and research tools.

Opportunities

e  Online Education: Expanding online and
distance learning programs can provide
opportunities for JSU to reach a wider
audience and increase enrollment, especially
for non-traditional or remote students.

e Collaborations and Partnerships: Forming
strategic partnerships with local industries,
businesses, and research institutions can
facilitate collaborative research projects,
internships, and job placement opportunities
for students.

e Additional strong academic programs meeting
the state and regional demands of the
economy; Strong STEM, business, and public
health programs provide opportunities for
students and communities.

e Fundraising and Philanthropy: Engaging in
effective fundraising efforts and attracting
philanthropic support can provide additional
financial resources to invest in scholarships,
infrastructure improvements, and academic
programs.

Threats

e  Competitive Higher Education Landscape:
JSU faces competition from other universities
and colleges, both locally and nationally,
which can impact student enrollment and
retention rates.

e Changes in Government Funding: Reductions
in government funding for higher education or
changes in funding priorities can pose
financial challenges for the university.

e  Enrollment and Demographic Shifts:
Fluctuations in the number of high school
graduates and changes in demographic trends
may affect the pool of prospective students
and enrollment levels.

e Changing Technological Landscape: Rapid
advancements in technology require ongoing
investments to keep pace with the evolving
educational tools and platforms, which can be
a financial and resource burden.

Again, please note that this SWOT analysis is a general overview, but serves as a snapshot of the university’s
situation. There are other opportunities to be identified and implemented.
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Internal Management Systems

Jackson State University’s senior administration team, consisting of the President and the
Executive Cabinet, are vital to the execution of the university mission and strategic plan. They
review and devise strategies to manage and enhance the following areas:

Office of the President
e Academic Affairs

e Athletics

e Business and Finance

e Campus Operations

e Enrollment Management

e General Counsel

e Human Resources

¢ Information Technology

e Institutional Advancement

e Research and Sponsored Programs
e Student Affairs

e University Communications

The leadership team meets to analyze the impact of internal and external processes on university
metrics. Rigorous assessments create opportunities for dialogue and discussion of existing and
proposed policies. Constraints in budget and aging infrastructure become foci when new or
expanded projects are requested based on timely research and University needs.
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Goals I and 11;
Students Success and Academic Prominence
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Division of Academic Affairs

The Academic Affairs division at a university plays a crucial role in overseeing and supporting
the academic functions and programs of the institution. Its primary purpose is to ensure the
quality and integrity of the university's academic offerings and to enhance the overall educational
experience for students. Among its many goals, the Division of Academic Affairs endeavors to
facilitate access and ensure student success through a student-centered curriculum taught by a
highly qualified faculty dedicated to excellence in teaching, scholarly activities, and service.

Jackson State provides a supportive learning atmosphere for students to pursue their studies, rich
opportunities for creative and innovative pursuits, and scholarly interactions with their peers,
faculty, and professionals in their respective fields of study. Students consistently engage in
active learning appropriate to their discipline; and, in doing so, participate in the exciting process
of discovery, with a chance to learn in experiential and collaborative settings across traditional
academic and disciplinary boundaries. Our students continue to serve in significant ways at
national research meetings, including the Academy of Management, American Psychology
Association (APA) and Mississippi Academy of Sciences (MAS), and the National Oceanic and
Atmospheric Administration (NOAA).

The Division of Academic Affairs oversees all academic units, including five academic colleges
and their respective departments. These units provide quality instruction and ensure the
preparedness of our students for the workforce, graduate and professional schools. Moreover, the
division conducts planning, assessment, and discipline-specific accreditation for academic
programs. The division is also responsible for identifying and implementing new initiatives
designed to enhance our student learning opportunities and the professional development of our
faculty and staff. Academic Affairs is also responsible for the recruitment, selection,
performance management, retention, and development of faculty and academic administrators so
that they are prepared to navigate the promotion and tenure process successfully.
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College of Business

The College of Business provides an undergraduate and graduate management education to a
student body, by serving students from across the U.S. region, expanding our national presence
with a growing population of international students. Our faculty actively engage in research and
value excellence in the classroom as they prepare our students to provide creative business-
centered solutions that promote economic and social advancement in local, state, regional, and
national economies. The College produces ethical, technologically-advanced, and globally-aware
business leaders.

The College of Business provides quality instruction to ensure our students are prepared in each
of our academic programs through two departments—Accounting, Finance, and Entrepreneurship
and Business Administration. The College offers the Bachelor of Business Administration, two
master’s programs— Master of Business Administration and Master of Professional Accountancy,
and the doctorate in Business Administration with majors in Accounting, Economics, and
Management. Minors in Business Administration, Finance, and Marketing are offered to non-
business majors.

The College is the sixth Historically Black College or University (HBCU) to achieve the
Association to Advance Collegiate Schools of Business (AACSB) accreditation. Students receive
personal attention in a technologically enhanced yet nurturing environment and gain the
knowledge in business and related disciplines that will provide them with the necessary skills
and aptitudes required to pursue professional careers or advanced study. In addition to regular
classroom instruction, the educational program includes professional development activities
designed to enhance communication, critical thinking, and problem-solving skills and equip
students with social and behavioral attitudes and competencies required for success in
management. The College awards more than 85% of all master’s degrees to African Americans
in the State of Mississippi and serves more business students in the Jackson Metropolitan Area
than all other area colleges combined. It is one of only two HBCUs in the nation to offer a
doctorate in Business Administration.

Student success is augmented through services of the Center for Academic and Professional
Success (CAPS), which oversees the delivery of the College’s Professional Development
curriculum, coordinates the internship programs, and advises student organizations. Our CAPS
also houses the Career Services office. These services prepare students in all levels of work
career, graduate and professional schools. The College is accredited by the Association to
Advance Collegiate Schools of Business (AACSB) and the Network of International Business
Schools (NIBS).

College of Education and Human Development

The College of Education and Human Development is the oldest college on the Jackson State
University campus. Today, the college has a student enrollment of approximately 1,500 students
in both undergraduate and graduate degree programs. The College of Education and Human
Development (CEHD) provides an array of learning experiences designed to address the
educational, emotional, physical, and social needs and interests of students from pre-k through
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adulthood. The CEHD is sensitive to crises in society and promotes instructional strategies
focused on the health, safety, and welfare of students, faculty, and staff. The faculty and staff
have varied educational backgrounds, professional experiences, and areas of interest,
contributing to a broad spectrum of perspectives and expertise.

The College of Education and Human Development has been able to continuously provide
optimal opportunities and varied experiences leading to quality education for students through
the Bachelor, Master’s, Specialist and Doctoral programs in the following departments and areas:
Department of Counseling, Rehabilitation and Psychometric Services; Educational
Administration, Foundations, and Research; Elementary and Early Childhood Education;
Executive Ph.D. in Urban Education; Health, Physical Education, and Recreation; Educational,
Multicultural and Exceptional Studies; and the School of Lifelong Learning. In addition, the
CEHD provides five professional centers to ensure academic and student support services:
Center for Teacher Quality; Center for Professional Development; Curriculum Center; Early
Childhood Center and the Mississippi Urban Research Center (MURC).

Also, the CEHD leads the university in the development, implementation, and enrollment of
students in online degree programs: Bachelor’s in Childcare and Family Education and
Professional Interdisciplinary Studies. Graduate Programs: Master’s in Early Childhood
Education, Elementary Education, Education, Administration and Supervision, Physical
education, Reading, Special Education, Sport Science, Master in Arts in Teaching, and
Educational Specialist degree programs in Special Education and with concentrations in School
Counseling, Psychometry, and Educational Administration.

The CEHD follows a process for quality assurance through planning, monitoring, assessing, and
revising programs and services. The feedback process for quality assurance involves assessing
from stakeholders, adopting and or modifying best practices based on lessons learned, and
retraining personnel for meeting the ever-changing demands of the education profession. The
CEHD delivers services based on its standards of best practices for all programs in conjunction
with professional standards from accrediting bodies.

The CEHD programs are accredited by the Council for the Accreditation of Educator Preparation
(CAEP), and the Council for Accreditation of Counseling and Related Educational Programs
(CACREP). All initial and advanced licensure education preparation programs are state approved
by the Mississippi Department of Education (MDE).

College of Health Sciences

The mission of the College of Health Sciences (CHS) at Jackson State University is to provide
quality teaching, research, and service to produce team- oriented leaders who think critically and
address health and societal issues that impact quality of life and well-being in communities at the
local, state, national and global levels. The College of Health Sciences is committed to providing
advanced quality education. The College provides a learning environment that supports
interdisciplinary communication, development of professional public health concepts, values,
and the resolution of healthcare issues. Students are prepared to be outstanding leaders and
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practitioners in professional careers in public health, healthcare administration, speech-language
pathology, audiology, and social work.

The CHS offers the following degrees: Master of Public Health (MPH) with concentrations in
Epidemiology, Biostatistics, Environmental Health, Behavioral Health Promotion & Education,
and Health Policy and Management; Doctor of Public Health (DrPH) with concentrations in
Behavioral Health Promotion & Education, Epidemiology, and Health Policy & Management.
Additional degrees offered in the CHS are: Communicative Disorders (BS & MS); Social Work
(BSW, MSW, and PhD); and a Bachelor of Science in Public Health (BSPH) degree program
with three concentrations (Health Education, Allied Health, and Healthcare Administration).
The unit offers public health education because of local, national, and international needs for
individual and population-based health and wellness programs, interventions, and research to
achieve health and health care equity for Mississippians. The unit seeks to develop public health
education leaders for Mississippi and beyond.

The College of Health Sciences is accredited by the Council on Education for Public Health
which accredits Public Health Programs and Schools of Public Health nationally. The
Communicative Disorders Master of Science degree program is accredited by the Council on
Academic Accreditation in Audiology and Speech-Language Pathology. The Bachelor of Social
Work and Master of Social Work degree programs are accredited by the Council on Social Work
Education.

College of Liberal Arts

The College of Liberal Arts (CLA) at Jackson State University promotes and supports significant
research, innovative scholarship, and creative expression in the arts, humanities, social, and
behavioral sciences. By offering a rich array of undergraduate and graduate programs, the CLA
provides an engaged student body with quality academic instruction founded on nurturing
relationships between students and faculty. Academic disciplines, supported programs,
interdisciplinary centers, and institutes strive to cultivate skills in research and analysis, oral and
written communication, critical thinking, visual literacy, and numeracy. Students are encouraged
to commit to service in the local city and prepare for life-long work on the state, national, and
global levels.

The College of Liberal Arts is committed to:
e Providing and sustaining a competent, and resourceful faculty and staff engaged in

original research, artistic excellence, rigorous teaching, and robust mentorship;

e Placing an emphasis on the development and implementation of inspiring and
experiential pedagogies that fully engage learners;

e Enhancing the quality of its academic programs by expanding student research
opportunities and providing multiple modes of delivery;

e (Cultivating among its learners the strongest appreciation for knowledge, critical inquiry,
and effective oral and written communication skills; and

e Encouraging its learners in their quests for meaningful and productive citizenship.

16



The College also promotes faculty, staff, and student development programs and provides
excellent visual and performing arts programs, which include exhibits, performances, lectures,
and outreach to the community across the city, state, and entire southern region.

The departments that are in the College of Liberal Arts include Art, Speech and Theatre;
Criminal Justice and Sociology; English and Foreign Languages; History and Philosophy;
Journalism and Media Studies; Military Science; Music; Political Science; Public Policy and
Administration; and Psychology.

Additionally, the College houses several interdisciplinary centers and institutes which

include: The Margaret Walker Center; the Bob Owens Pre-Law Center; the Richard Wright
Center; the Community Health Programs; the Applied Psychological Services Center; the
Interdisciplinary Alcohol and Drug Studies Center; and the Institute for Social Justice and Race
Relations.

College of Science, Engineering and Technology

The College of Science, Engineering and Technology (CSET) has distinguished itself with
faculty and staff who provide both the quality education and science leadership necessary to
achieve the highest possible level of excellence. The College is committed to implementing the
University’s urban mission and focusing its intellectual, capital, expertise, and other resources to
promote and elevate the quality of life for students, the surrounding community, state, nation,
and the global community.

The College of Science, Engineering and Technology (CSET), comprised of its seven disciplines
and degree programs in Aerospace Science; Biology; Chemistry, Physics and Atmospheric
Sciences; Civil & Environmental Engineering and Industrial Systems & Technology; Electrical
and Computer Engineering and Computer Science; Mathematics & Statistical Sciences; and
Urban & Regional Planning, provides students with quality undergraduate and graduate
experiential learning and training that incorporate an awareness of the professional social
responsibilities to the community, with an appreciation for the importance of excellence and
continued professional development. The College promotes the production of highly competitive
graduates as judged by the highest academic standards in the fields of science, technology,
engineering and mathematics (STEM), and lifelong learning.

A fundamental goal of CSET focuses on quality instruction to ensure our students are prepared
for the 21st century and exposed to the research environment and discovery as early as possible
in the undergraduate curriculum. Such exposure embellishes the development of the knowledge
and skills required for groundbreaking research and professional development to enhance
preparation for the workforce or graduate study. The aims of the CSET academic and research
programs are to create a learning ecosystem that engenders undergraduate student success and
redefines master’s and doctoral program excellence for recognition and impact.

Moving forward, the College is constantly redefining and reshaping itself. CSET is confident

that the Ph.D. programs in Chemistry, Engineering, Environmental Science, Computational &
Data Enabled Science & Engineering and Urban and Regional Planning along with dedicated

faculty and staff, strong emphasis on research, continued commitment to recruiting highly
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motivated students and continued growth in other innovative programs, will have an inspiring
effect on future scholars to want to engage in Science, Technology, Engineering and
Mathematics (STEM) for their scholarly development and career outlook.

JSUOnline

Jackson State University’s distance learning unit, JSUOnline, assures that planning,
development, and implementation of distance education activities are in accordance with the
mission of the University. One of Jackson State University’s essential goals is to utilize
distance learning to provide quality instruction to traditional and nontraditional students
through the use of technological media. The JSUOnline team strives to utilize research and
best practices in distance education to develop and maintain the distance learning courses as
well provide students with helpful resources and information to transition from the traditional
course environment to the distance learning course environment. Students are afforded the
opportunity to earn a quality education any time across geographical boundaries.

Jackson State University offers undergraduate and graduate online programs. To support the
quality of online courses and programs, JSUOnline provides academic and technical support
to students and faculty through advising, online community building, online workshops,
course design and development support.

GOAL A: Student Success: Jackson State University will become one of the most student-
centered universities in the country by implementing relevant and appropriate Student
Success strategies, developing students holistically and ensuring student return on
investment.

OBJECTIVE A.l.: Increase first-to-second year retention rates by 10% over the next
three years through the implementation of targeted academic support, proactive
advising, and expanded student engagement initiatives.

A.1.1 STRATEGY: Expanding the use of predictive analytics to
identify at-risk students by midterm.

e Output: Number of early alerts issued and followed up on
by advisors.
e Efficiency: Early alerts addressed within five days on
average.
e Explanatory: At the end of the Spring 2025 semester, 113
students (undergraduate and graduate) were on
Satisfactory Academic Progress (SAP) Warning, and 650
students (undergraduate and graduate) were on SAP
Termination.
A.1.2 STRATEGY: Requiring at least two academic advising sessions
per semester for all first-time students.
e QOutput: Number of first-year students who participate in
proactive advising sessions.
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e Efficiency: Ratio of academic advisors to first-year
students (1:175 advisor-to-student ratio)

e Explanation: In a survey of 757 first-year students enrolled
in UNIV 100 in Fall 2024, 81.2% reported that they had at
least one personalized advising session about the general
education curriculum.

A.1.3 STRATEGY: Launching a Retention Task Force to monitor
intervention outcomes.

e QOutput: Number of intervention review meetings held
during the academic year and number of student cases
review and tracked for retention interventions.

e Efficiency: Ratio of successfully retained students to total
cases reviewed.

e Explanation: At the end of the Spring 2025 semester, 113
students (undergraduate and graduate) were on Satisfactory
Academic Progress (SAP) Warning, and 650 students
(undergraduate and graduate) were on SAP Termination.

GOAL B: Academic Prominence: Jackson State University will become one of the most
respected and prominent academic institutions in the country by becoming a Top 10 U.S.
News & World Report ranked HBCU, providing quality teaching using various modalities
to develop technologically-advanced, ethical, and global leaders.

OBJECTIVE B.1.: Increase licensure passage rates of students enrolled in licensure
pathway programs through holistic academic support.

Outcome: Twenty-five percent increase in the percentage of
JSU completers eligible for licensure at the time of degree
conferral (baseline AY 2023 — 2024) by 2030.

B.1.1. STRATEGY: Implement faculty-led licensure exam study
groups and content review sessions embedded with upper-level
coursework.

e QOutput: Number and percentage of licensure pathway
courses that incorporate structured exam preparation
sessions, and the number of students participating in them.

e Efficiency: Ratio of faculty hours spent on review sessions
to the number of students served.

e Explanatory: Faculty-led review sessions have been
reported by students to be more beneficial than student-led
review sessions.
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B.1.2. STRATEGY: Assist students who successfully complete
licensure exam workshops or coursework by connecting them to low-
cost exam preparation resources and external funding opportunities
(e.g., state assistance, nonprofit support fee waivers).

e Output: Number/percentage of students successfully
passing the licensure exam on the first attempt.

e Efficiency: Ratio of student supported through external
partnerships or resources to total number of students
needing financial assistance for licensure examinations.

e Explanatory: Students report financial barriers as a reason
for delaying or avoiding licensure exams.

OBJECTIVE B.2.: Increase student participation in high-impact experiential learning
activities across all academic programs to enhance career readiness, academic
engagement, and real-world skill development.

B.2.1.: STRATEGY: Support opportunities for students to participate
in experiential learning activities.

e QOutput: Number and percentage of students participating
in at least one documented experiential learning activity
each academic year.

e Efficiency: Ratio of experiential learning placements to
program staff or faculty coordinators.

e Explanatory: Barriers to students’ participation in
experiential learning activities include time, funding,
transportation, and awareness.

B.2.2.: STRATEGY: Increase student participation in internships to
enhance real-world experiences and placement

e QOutput: Number and percentage of students who complete
a documented internship before graduation.

e Explanatory: Number of students participating in external
internships compared to the number of students
participating in internal internships.

e Explanatory: Common barriers to internship participation
reported by students include lack of paid opportunities,
scheduling conflicts, limited local placements, and lack of
awareness.
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B.2.3.: STRATEGY: Increase student participation in student
organizations to enhance student engagement and participation on
campus.

e QOutput: Number and percentage of enrolled students who
are active members of at least one registered student
organization.

e Efficiency: Ratio of student engagement staff or advisors
to the number of active student organizations and student
participants.

e Explanatory: In a survey of 757 first-year students
enrolled 