
REDESIGN OF 
TEACHER 

PREPARATION 
PROGRAM PROPOSAL

Developed by:

Office of Academic and Student Affairs

The Mississippi Institutions of Higher Learning

3825 Ridgewood Road

Jackson, MS  39211

October 2008

Proposal for Redesign of Teacher Preparation 
OVERVIEW OF THE REVIEW PROCESS AND THE DOCUMENT

The Blue Ribbon Committee for the Redesign of Teacher Preparation has presented recommendations and outcomes to redesign teacher preparation in Mississippi. The Office of Academic and Student Affairs, Mississippi Institutions of Higher Learning, has been charged with conducting a review of plans for redesign of teacher preparation.  Consistent with the charge, a review process has been created that will support efforts in the following areas:

1. Field experiences, 

2. Subject content preparation, 
3. Differentiating instruction, 

4. Classroom management 

5. Recruitment of strong teacher candidates for teacher preparation programs; 
6. Increasing the availability of certified educators in Mississippi; 
7. Support of program completers through mentoring and induction processes to increase retention in the teaching profession; and

8. Development of strong partnerships with all stakeholders to enhance the educational opportunities and achievement for all children in Mississippi.

Redesign work to be done within teacher preparation programs will follow steps as listed below:   
1. Each program will submit the redesign proposal contained in this documents on or before March 30, 2009.  
2. Redesign proposals are to be turned in the Office of Academic and Student Affairs in digital format.                   Please send to:  slee@mississippi.edu.  
3. Participating redesign teams may subdivide the proposal for internal distribution, but only one completed document will be sent from each team.  
4. Proposals will be reviewed by a panel of expert external consultants, and programs will have the opportunity to address the consultants’ findings.  It is anticipated that implementation of the initial phase of redesign will begin within preparation programs in June 2009, with full implementation expected in Fall, 2009.  
5. Reviewers will make recommendations to the institutions, to the MS Department of Education, and to the MS Institutions of Higher Learning Executive Office relative to acceptance of the redesigned plans.  

The proposal outline provides information that will be helpful in preparing the redesign document:  
1. Please type answers in the boxes provided.  
2. Responses have no set length; clear, concise descriptions to address each recommendation are the expectation.  
3. Supporting documents may be attached to the proposal, but all materials must be submitted electronically as   part of the original proposal.  
The expected outcome of the review of proposals is that all institutions in Mississippi engaged in teacher preparation will have programs in place that increase entry into the teaching profession, provide candidates with state-of-the-art preparation, and support graduates’ retention in the teaching profession.  Please email any questions to the Office of Academic and Students Affairs to:  slee@mississippi.edu.

ISSUE 1:  MEANINGFUL FIELD EXPERIENCES
Rationale

To ensure that qualified, well prepared teachers are entering Mississippi classrooms, practical experiences in school settings must be an integral part of all teacher preparation programs.  These experiences should have adequate supervision coupled with appropriate assessment and should foster development of the knowledge, skills, and dispositions for successful teaching. 

Need
While multiple field experiences are provided by most preparation programs, the expectations are inconsistent and often dependent upon accessibility, major, and faculty availability.  Direct and appropriate supervision may or may not be provided. More work is needed to establish consistency and to ensure that P-12 schools and teacher preparation programs serve as partners in this process.

1.1 Identify and implement comprehensive and consistent performance expectations for teacher candidates in all teacher preparation programs.

Evidence may represent, but is not limited to: Competencies with performance indicators/alignment studies/

appropriately developmental/sufficient frequency and intensity/consistent implementation/role of P-12 educators in designing and implementation/ formative/summative assessment strategies with appropriate interventions, etc.

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.
	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


1.2 Provide adequate and appropriate supervision of teacher candidates during all field placements

Evidence may represent, but is not limited to:  Training for mentors and university supervisors/communication coordination of the supervisory process/specific and appropriate feedback for candidates/strategies for collaboratively designed improvement/ enhancement of field experiences.
A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


1.3 Ensure a range of diverse settings that reflect the reality of the P-12 classroom and represents areas in which the teacher candidate will be licensed.
Evidence may represent, but is not limited to:  Comprehensive, collaboratively designed field placement plan for all candidates/range of settings/diverse learners/areas of licensure/faculty service in P-12 environment, etc.

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


ISSUE 2:  SUBJECT CONTENT PREPARATION
Rationale
Teachers must know content in order to effectively teach in their specific subject areas.   When teachers do not know the content of subject areas in which they are teaching their students are less likely to be exposed to challenging concepts or deeper meanings.
Need
While content mastery is improving within teacher preparation programs, additional emphasis is needed to ensure that the depth of content knowledge necessary for appropriate student learning is actually acquired by all teacher candidates. Teacher candidates should be required to complete rigorous coursework, professional development, and/or other appropriate experiences that increase their knowledge and skills in all areas in which they are licensed.
2.1 Ensure adequate content of courses, professional development, and/or other appropriate experiences to master
       subject area content knowledge in all areas in which the teacher candidate will be licensed.

Evidence may represent, but is not limited to:  Praxis pass rate on subject area testing/alignment studies with P-12, state, and national standards/examples of professional development opportunities for candidates and faculty/feedback from    P-12 partners related to content knowledge/intervention strategies, etc.

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


2.2 Require that candidates be provided with opportunities to demonstrate mastery in delivery of content as it relates
       to P-12 student development needs

Evidence may represent, but is not limited to: Competencies and performance indicators related to delivery of content/

performance/assessment strategies/results in all area of licensure/instructional strategies appropriate for student developmental levels/literacy and numeracy across grades & subjects/questioning strategies/and technology infusion, etc.
A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


ISSUE 3:  DIFFERENTIATING INSTRUCTION
	Rationale


To meet the needs of both a complex student population and a changing global society, teachers must be able to adapt instruction by employing an arsenal of teaching tools.  Recognizing when and how to differentiate the instructional environment is crucial to maximizing learning for all students.
Need
While strategies in differentiating instruction are currently provided in teacher preparation programs, feedback from principals and new teachers continues to indicate that the current level of preparation is often not adequate.  Varied learning styles, disabilities, and cultural differences create the need for teachers who can provide multiple learning opportunities within each classroom.
3.1 Require mastery of knowledge and skills for effectively differentiating instruction based on a variety of factors such as learning styles, multiple intelligences, disabilities, and enrichment/remedial needs

Evidence may represent, but is not limited to: Scope and sequence for preparing candidates to meet needs of diverse learners in a variety of settings/role of dispositions in ability to differentiate instruction/connection of differentiating instruction to field experiences/methods used to address learning styles/disabilities and current state and federal law/

language differences/ cultural settings, etc.
A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


3.2 Reinforce/revise program content related to differentiating instruction through collaboration with P-12 Partners

Evidence may represent, but is not limited to:  Comprehensive evaluation of program success related to differentiating instruction/use of assessment/feedback from P-12 partners/ identified areas of strengths and needs/feedback from graduates, etc.

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


ISSUE 4:  CLASSROOM MANAGEMENT
	Rationale


Teachers need significant guidance and practice in all aspects of classroom management – managing instructional processes such as time, instructional delivery, and assessment; meeting the physical, emotional, psychological, and social needs of students; and developing organizational capacity.  Skillful management of the classroom to provide a safe/orderly environment is essential for maximizing student learning.
Need
In feedback on surveys by Mississippi principals and new teachers, lack of preparation and experience in handling an array of classroom management issues consistently surfaces as a major concern by both groups.  Additionally, emerging teachers cite struggles with classroom management as reasons for choosing to leave the profession.

4.1 Develop and assess consistent expectations for performance as it relates to classroom management 
       within preparation programs

Evidence may represent, but is not limited to:  Performance expectations and assessment strategies/scope and sequence of instruction and practice/monitoring of consistency across programs, etc.
A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


4.2 Provide extensive opportunities for teacher candidates to demonstrate appropriate expertise in an array 
       of classroom strategies
Evidence may represent, but is not limited to: Program components for mastery of all aspects of classroom management/role of P-12 partners in providing feedback/assessment strategies for classroom management throughout all field experiences/curricular design regarding all aspects of classroom management, etc.

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


4.3 Strengthen the collaborative involvement of P-12 educators with teacher preparation programs in 
       identifying problem areas related to classroom management.
Evidence may represent, but is not limited to:  Feedback from new teachers, mentors, and principals/strategies for
reinforcing professional dispositions/identification for areas of program improvement/enhancement/opportunity for collaborative problem solving with P-12 partners, etc.

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


ISSUE 5:  RECRUITMENT AND RETENTION
	Rationale


Induction and mentoring programs are essential for the retention and development of teachers. Many assert that a significant portion of the teacher shortage can be addressed by increasing the retention rate. Research emphasizes the importance of induction and mentoring as a key variable in the likelihood of a teacher staying in or leaving the profession.
Need
Teacher shortages in Mississippi are a persistent challenge although the intensity of the problem varies from locale to locale. Induction and mentoring programs are often minimal in nature, not well-designed, and of limited quality and impact.
5.1 Enhance scholarships and other pre-service incentives for teacher preparation in hard-to fill content areas, and/or
       for service in hard-to-staff schools (also a state responsibility)

Evidence may represent, but is not limited to:  Types of scholarships/waivers or other institution specific opportunities for recruitment into teacher preparation/ description of any specific recruitment strategies/communication strategies for awareness regarding scholarships related to the teaching profession, etc.

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


5.2 Implement a program of induction and mentoring based upon current research and exemplary practice, requiring
       implementation by districts and partner programs of teacher preparation (also a state responsibility)
Evidence may represent, but is not limited to:  Any collaborative activity with school districts regarding induction and mentoring processes/involvement in newly funded mentoring and induction plan adopted by MDE, etc.

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


ISSUE 6:  STRONG PARTNERSHIPS
Rationale
Formalized partnerships are needed among all entities involved in teacher preparation.  In order to vertically and horizontally align all levels of education, a well defined system of collaboration that is accessible and available must be communicated to all stakeholders.  This system should have liaisons from all groups represented who can analyze data, make recommendations, and serve as conduits for information sharing.
Need
Currently, teacher preparation partnerships exist that are often minimal and/or superficial.  A lack of communication and true collaboration contributes to the inability to effectively support new teachers. As a result of this lack of communication, resources are not always used optimally.  To effectively prepare teachers for Mississippi schools, all stakeholders must be more meaningfully engaged in the preparation process.
6.2 Establish P-16 Councils

Evidence may represent, but is not limited to:  Selection of council members with commitment to meaningful engagement/methods for appropriately documenting meetings/processes for reporting goals, etc.

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


6.3 Plan opportunities for collaboration among representatives from P-12 educators, teacher preparation programs 
       and the broader community

Evidence may represent, but is not limited to:  Activities for collaboration with the broader community as well as P-12 educators and preparation faculty, action steps from collaborative activities, etc.
A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


ISSUE 7:  ACCOUNTABILITY
Rationale
Because the sole purpose of teacher preparation programs is to train teachers to have a positive impact on student development, it seems clear that a fair and appropriate accountability system should focus on student learning.  A cohesive system of data linked to teacher performance can provide vital diagnostic information for review of the preparation program.
Need
Accountability implies that teacher preparation programs prepare graduates who can effectively teach.  No existing statewide data system currently provides the needed linkage between student learning and preparation programs.  An accountability model linked to effective teaching will furnish a needed communication vehicle for increasing both transparency and stakeholder confidence.
7.0 Develop institutional strategies for assessing program linkage to P-12 student learning

Evidence may represent, but is not limited to:  Information on program evaluation/candidate assessment related to student learning/use of teacher work samples/student parent surveys, review of student test scores, etc. 

A.  Describe Existing Practices as related to the above recommendation. 
	


B.  Describe Improvement/Enhancement Strategies to meet the expected outcomes of the recommendation.  Included 

      in this section are areas in need of improvement and evidence/rationale for the changes.

	


C.  List Needed Resources (Human/Financial/Material) to implement the improvement enhancement strategies.

	


______________________________________     
Proposal for Redesigned Teacher Preparation Program 





October, 2008

1

