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Situation
One

Faculty
Development

Priorities

Create an
environment
that fosters
faculty
satisfaction,
vitality, and
excellence.

Program Action - Logic Model

| 4

¥

Inputs

What we
invest
Institution
financial
support

Mentor
activities

Grant writing

Collaboration
with partners
«JHL

*SBCJC

Outcomes - Impact

-

Research impact
of nursing faculty
issues-expectations,

workload, diversity &
faculty/student ratios.

Develop a
comprehensive
faculty
development plar
— curriculum,
designated education
units, simulation,
evidence-based
teaching;
certification; teaching
strategies, continuing|

education, etc.

Outputs
Activities Participation
What we do Who we reach

*Current and
potential
faculty
members, both
full-time and
part-time.
=Potential
faculty
extenders,
such as
preceptors,
adjunct
faculty, and
new roles.

— s

Assumptions

-

Short Term Medium Term Long Term
What the What the What the
short term medium term ultimate
results are results are impact(s) is

Learning Action Conditions
Venues for Enhanced Enhanced
faculty retention of ~ |faculty
development, |faculty. satisfaction and
including vitality.
seminars, Enhanced

Enhanced
workshops, faculty student
11§t-serye, and |recruitment outcomes.
discussion that promotes
boards diversity and  |gEnhanced
opportunities. |excellence. program
outcomes.

External Factors

s =

Evaluation
Focus - Collect Data - Analyze and Interpret - Report
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Situation
Two

Student
Success

Priorities

Increase
graduation
rates.

Increase
retention rates

Increase
success on fifst-
write of
NCLEX-RY®.

Mississippi Council of

Deans And Directors
Of 5chools Of Nursing
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Program Action - Logic Model
Inputs Outputs Outcomes - Impact
Activities Participation Short Term Medium Term Long Term
What we What we do Who we reach What the What the What the
invest Explore core short term medium term ultimate
. . Current and . 2
Time curriculum for . results are results are impact(s) is
ions/ potential
Money regions/state. , . »
oy students Learning Action Conditions
Facilities
Faculty/Staff Explore models Students =Develop *Meet & exceed
Equipment for simulation. understanding |effective pre- |state & national
of nursing/orient |standards for
émﬁlement/ strengths and  |ation courses. |retention,
nhance weaknesses; *Implement graduation,
=Peer Tutoring licensure, and
Models career assessment & | oo 0O
*Mentoring Model . iati ‘
Prz“ﬁ;gfl . ;f(‘f/osr pathways, what | remediation ~Faculty and
orientation courses. it takes {Eglbe I?Odells. ¢ Institution
=Assessment using successrul. “Implemen : :
ONW Barriers Study use of satisfaction.
*Best Practice . lati -Safe. )
Stmutation. practitioners

Strategies for Succesi

— s

Assumptions

-

External Factors

s =

Evaluation
Focus - Collect Data - Analyze and Interpret - Report
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Situation
Three

Leaders in
nursing
education

Priorities

Develop an
adequate poo
of well-
prepared,
strong
candidates for
leadership in
nursing
education.

Program Action - Logic Model

| 4

¥

Inputs

What we
invest

*Current Leaders
Curriculum
development;
mentors

*Time

Faculty release,
relationships with
collaborative
partners

*Money

Travel; reading
resources, project
stipends;
scholarships for
institute participants

Outcomes - Impact

-

Outputs
Activities Participation
What we do Who we reach
Continue to Professional
lead in nurses at career
education transition points
redesign. who
. demonstrate
Design a otential as
fellows poter
program in ngrsmg
Mississippi and | ucation
integrate leaders —
models of '221‘?‘1,“?’
national micians
. *Doctoral students
leadership Nurse
glvi?tif; _STTI administrators in
AA C’N, NIN other fields

Short Term Medium Term Long Term
What the What the What the
short term medium term ultimate
results are results are impact(s) is

Learning Action Conditions
Percentage of |Participants Have an
target (Fellows) impressive
population design, pool of
takes the implement, candidates for
opportunity to |and evaluate  |nursing
participate in | leadership education
the fellows projects in leadership
program. nursing positions.

education.

— s

Assumptions

-

External Factors

s =

Evaluation
Focus - Collect Data - Analyze and Interpret - Report
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Situation
Four

Strategic
Relationships

Priorities
=Enhance
communicatidn
with parent
institution leadets.
=Enhance
communicatio
with THL and
SBCIJC leaders.

nursing educgition.
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Program Action - Logic Model

Inputs

What we
invest

Relationship
building

Time
Energy

Courage

-

Outputs Outcomes - Impact
Activities Participation Short Term Medium Term Long Term
What we do Who we reach What the What the What the
*Initiate open L Institution short term medium term ultimate
forums for Presidents results are results are impact(s) is
discussion, =Other key Learning Action Conditions
including models lead .
for dedicated caders 1m e
education units &  [parent Forum for . IReahsth Enhanced
simulation labs. L nstitutions communication fexpectations  [financial
"Develop *Board and support.
talking points | . o6 of Enhanced Eeaders’
utilizing data.  fo " 4 Relationships  funderstanding |Open
"Continue fo ~|op <y~ of who we are  jcommunication
collaborate with o d wh
. Polic and what we
key partners — y d Pari
MABHDNP, MBoN, [Leaders 0. arity
MCDPNP, MDH, =Key Partners
MHA, MHCA, MNA,
MOADN, MONE,
ONW

— s
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s =

Assumptions

External Factors

Focus - Collect Data - Analyze and Interpret - Report

Evaluation
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